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To achieve total environmental con 
trcil, every thing must work con- 
stantly to enhance man's activities 
not just support them. His working 
area must function, not merely en 
i.Uise And jjrulwiih ikp jum tan 

make a larger contribution to cn^i 
ran menu I control ill an the ceiling. 
For here you find the mcwi logical 

fila.ee to house functions such ai 
ighling, air distribution, acoustical 
< rpinrul, _fe ■ j i L iii L- pmtet Tion. 

Bui I Jus Armstrong C-fiO Lumi- 
rtaire Ceiling System goes lai U 
vond housing diverse Functions. Ii 
has been imaginatively engineered 
to combine all the« operation* in a 
boldly original, single system that 
performs its Tasks with new highs in 
overall efficiency, 

Take lighting as an example. The 
iuik|ue, V.*hapcti lighting module* 
have lai nun c reflective surface than 
conventional fixtures, They deliver 
more of the light they generate 
down to the wording level. Conse- 
quently you achieve the desired in- 
tensity of lighr wiih fewer lumps, 



Hint, on j GQ-nEimoril ihalJ ii ir> i rnnp.nihv* 
(limpM If *hi< i tcpnrili fc*#4o.ijirt*rt nt|hr 
!k4 lib! " niii ""■ D: the 6ic;i'v ipn 

j : Ihi riihf q nr-brl ih'n Icm^i awnt ytptori, 
ind i htv mHJtim'i frffiti. ten+ji+l* wllh i 
"Ihrn^ wRtk,' jUcwi i iujI teens 1q th« hprk 
mil *f hn nwwfirt, **ltw, Mieftinlcal moV 
win urry parsannil to cui local; n^-i with-- 

1*1 itrucluri. D<hipr cor^ineis vpn«: Vdp" 

one luiit Ca laurhT' within j-Jirfcai cam 

plM TMl tttlPly HetfflllHf tiiHUvniTTiat iMlP 
mctnihllf hMfti fflltijr £oi>l>ln Unntf dlvinii 
fn.-ni «r tlfClrnr^-c fnrh.Mkif y . 



fewer replacements, *irid k-v ^;hi 
ii^e, And you don't have to con- 
tend with harsh glare or unnatural 
shadows, 

tn air distribution* the ceiling sys- 
tem operates on another mare- For 
your-money concept. Conditioned 
air can be fed into a room ihrou^h 
thousands of perforations in each 
ceiling panel. It enters uiicnily, 
evenly, and without a suggestion of 
draft, Or, depending on your needs 
and struct ure H air may enter the 



room hom lutcar diflnscn htuh 
1 i : j 1 1 i i riTri \h\ . i-iltn^N sLivjk-iniion 
vy^ieni ... an as noi to intrude on 
lajJimi;M[c\ lEjikit^ gnod Eouki. 
With fkxibilil) like (his, nir dislri- 

! t :im Ijv r.uh-i pivasels i«i 

'.our needs— often at a idgnificam 
saving over conventional methods. 

The efficiency story e^oev c ™ hitu 
the area* of acouvtical control and 
i,ited fiie protection* But you know 
ihe basic premise. By I using these 
Ittruiintiv into a l>old p new ningle 
tytuim, 1 he Ltwninaire Ceiling Sys- 
tem does more work to create a inlal 
environment at an overall Uwa 
r.mt. It uhn oilers endless. d&Hgn 
{Kahili ties in combining li^htin^ 
rnotbki with Hat panels, A cop)- of 
■ ■in booklet 'How to get more ljm 
1 11I work out of a teiling . . . and 
mul* money doing it" will give yon 
a Joi more details. Ask for tL Writ* 
Armstrong, (210 Mercantile .Street,, 
I*ancaiter, Pennsylvania I7G04, 

/f^\ CEILTMG SYSTEMS BY 

Armst rong 
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A PORTFOLIO 

of vital information to Iielp solve 
your company-** *> v roM til problems 
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I Free lo company owners. purlucr*. comptroller? uml treasurers- £3 to atiylwily i i Isci J 



Through i lie years, in our work with 
(lundrcdsolljusiuc^c*,, ivc'vc lea me d 
much hIkhh the problems loday^busu 
incssnmn faces. J ji many cases the 
>ulLcii.ict was simple, but easy to ovcr- 
bol. I n other*, OUT advice has saved 
edimdet J*lr imiiitv arid, sonitiinit?!, 
even the bu hitter iih-elC. 

Nowwe have pulled in^tilid ninth 

ul this '. llll.ll.'. JJjjMt IIUEIMCL JJj IimmL- 

Fel loniL A:i [hi: portkdii/ sin.*., t J j .. - \ 

contain the ' f facts you should Limw 
m help your KusiiKst £rmv. T ' Head* 
\n%i\\ m ugl i the I n * jk 1 c is, you u i I ] B 1 1 1 1 
much thai is helpful to you now and 



later, as your business RrmvA. Much 
of it will surprise you. For instance 
did you know that, under certain dr- 
cu in stances, yuu could be legally 
forced bo sell your business: 1 Do you 
know more effective ways lo keep key 
t »t f win uel thy h u i lb salary me rcaac* V 

I hi\ L you Lt jH up 1" i Lj Li. mm the 

latest, lmve*t*cosi jrfuiiou plan* and 
profit-sharing plan*? 

The answers lu these ijue^tious 
and more are cuiuaintd in tins handy 
vinyl portfolio. It^ Tree to company 
owners, partners, comptrollers arul 
treasurers!, Just iill tj j rise coupon 



Phoenix Mutual Business Insurance Flam 



as .Mid :ilE.ti li it to yottr business 
tetter head* You will receive this iu- 
fn mi at inn -packed jwrtlbljo* with no 
obligation whatiurcver. 
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Follow the leader" is a popular 



And here are just a few good reasons why the 
Business Owner's Policy of The Home Insurance 
Company often gets imitated but always remains a 
leader! 

■ For years now, the Business Owner's Po/rcy has 
saved countless retailers, wholesalers and service 
organizations hundreds . . . even thousands , , . of 
dollars by packaging coverages Into a single contract, 
(We have scores of testimonials attesting to that 
fact— you've seen many of them i a this magazine.) 

• This one pa (fey offers a combination of physical 
damage protection for building and for contents, 
crime loss coverage— protection against the 



risks you wanf covered, without having to pay for 
coverage you don't need! 

• A unique flexibility provides for the special 
needs of each type of business and each individual 
business Through opt ions and extensions, the 

Bus mass Owner's Po/j'ey is tailored the way you want 
It ... in effeel , ft becomes your own special poHzy! 

• The Home is constantly improving the Business 
Owner's PoWcy. As a policyholder, you benefit from any 
changes which broaden basic coverage or extensions 
where additional premiums are not involved. Your 
policy aufomaf /ca/fy reflects the newest 
improvements! 




game in business insurance, too! 

Now you know why the exclusive Business Owner's 
Policy sets Che pace. Before you JJ shop pp for business 
insurance, we suggest you check the leader 
f irst — talk to your local Home agent - he's in the 
Yellow Pages. 

Pulley nftw availaEjl* in most *tatrv 




M. m JLt vj maiden UHW «t w no ph. n t.iqqqi 

AffitiMfeB Thn Ham* tfujemrtfty Canip**W Ptt&f&S Wcww* / rfc /wry/arKf Conwfl/v of tttcftiitfa 



• The Business Owner's Po//cy provides business 
interruption insurance in the same contract No 
separate pclrcy or premium! 

• The Business Owner's Policy is sold by an 
independent agent and is backed by The Home 
Insurance Company, famous since 1853 for fast, 
fair claim service! 




Last year, 
over a quarter million owners 

of other low-price cars 
were won over to Plymouth, 
It started a movement, a momentum, 

a beat. 



Fury has Ifte biggest standard V-S 
in 111 dill. 

And 1he blggetl brakes. 

And tt» Wgge it trunk. 

It i ali-a lha heavlait. 
And Ihe moil «>Ud. 

And I he beat goei on. 



Thl* It lha 1963 Plymoulh Fury - 
newait edition or ihe b«it-Mtlirvg 
company ear w&VB aver built 

Th* from end more matalve. 

So fe Ihe bach, eld, 

And In profit, no car m us clu* 
looks anywhere n#ar a* luiurlout. 
Bacauae of good, clean design. 

And the beat got* on. fj 

w 



Inalde. our stylists kepi Fury's 
option* from looking "added on " 

The new automatic upced eonlrol 
li on the furn signal lever. 

The new air oondHlonJng 
aullelH are Integra led with Ihe 
Inilrumcnl panel. 

The new iteraa lapa ay item 
li blended with the radio. 

To us, noftlneas counts. 

And tM beat goea oil 



Per "63, you can pick irorn 27 
Plymouth Fury* lo ayil your 
Heel need*. 

Luiurioui VI Pa, Sport Fyrya. 
Furye I, II and III. and Suburban 
laMsfN. 

Ptymouln choice go*i on and on. 
And lha beel goc* gn. f^p 
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.the Plymouth win-you-over beat goes on %* 



WASHINGTON: A LOOK AHEAD 



National obsession with the plight ol the 
cities seems boundless. 

It s typical of America's pendulum politics. 
It usually starts with an intriguing statistic and 
builds rapidly on scraps of dramatic evl 
dence. Then momentum swings pendulum out 
of bounds. 

With the crties, it began with the wide 
spread, we I [known statistic that seven out of 
10 people now live in the cities. All of a sud 
don, it seemed, we all turned into city slickers. 
Politicians went overboard. 

It was as if every souf in the U S. should 
be annoyed by eye smarting smog, tensed by 
subway clattering, locked in traffic jams, 
wracked by crime and oppressed by mere 
proximity of his fellowman. 

That's the way some officials have been 
[coking at It, mouthing about it endlessly, . 

Then came riots, and politico* call for a 
massive " Mrirsh.il I Plan" (or Ihe cities, even 
1 hough Washington h.-js spL-r ■ : '. j nr ly $9 billion 
Sn the past five years on urban programs. 

Of course, the big cities of the United Slates 
have massive problems nf race, deterioration, 
congestion. But ihe nattonal preoccupation 
with cities perpetuates a myth that we're all 
urban and all our problems are urban. 

Not so Look at these facts for balance, for 
common sense: 

Believe it or not. we're still a smalltown 
America Only one in 10 of us lives in a big 
city— over a million population. More than 
half of us live in what some New Yorkers call 
""the sticks." We reside either m rural areas 
or m small cities-50,000 or under, towns of 
only 15,000 families or fewer. 

Moreover, it's Ihe small towns that are 
growing. Since 1920, the portion of Americans 
living in cities of under 50.000 has risen by 50 
per cent; more and more, suburb communities 



are where America hangs its hat, shops and 
goes to little theater, increasingly, and des- 
perately, we're seeking the solace of the coun 
tryside. 

A Gallup poll not long ago found that about 
half the people liked small -town living; next 
largest percentage preferred the suburbs: only 
about one in four or five wanted to live in 
metropolises. 

Even in the so-called Northeast " megalop- 
olis." where in a few short years we're sup 
posed to be stepping all over each other, 
people aren't any thicker— on the average— than 
about 500 per square mile. And there are 
great stretches of wilderness still. Most of us 
don't Mve packed in slums. 

Only half the states have even one county 
with an urban density of l r 00O or more per 
square mile. 

Politicians— particularly in Washington- 
would have you think there's no longer any- 
where in the land of the free where you can 
still park on the street outside your office and 
that every downtown is ripe for the urban re- 
newal bulldozer. The "crisis in the cities" has 
been drummed into us endlessly in the drive 
to dump new vote-getting money into socio 
economic urban experiments 

There's not a slum-dweller In the nation to 
day who hasn't been told time and again by the 
politicians how bad off he is and how much the 
government ought to be doing for hrm 

Glance at some budget figures: 

A couple of years ago, Washington spent 
about S350 million lor housing and community 
development subsidies. Now f^e Ad m mist ra- 
tion wants to obligate nearly 10 times that 
amount. This is for public housing, urban re 
newat, metropolitan planning, rent subsidies, 
urban transit and so forth- 

And what's a generation of urban renewal 
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and public housing done? Wei!, urban renewal 
has torn down people's homes, scattered tow- 
mcome families around the cities, shrunk the 
supply of housing and raised its cost for the 
poor. Public housing? It has taken away many 
peopled incentive to improve their earnings be- 
cause they get booted out of public housing as 
soon as they earn a decent wage. 

And certainly scores of millions in federal 
funds didn't solve ail of Detrorts problems. 

Any urban type legislation appears sacred to- 
day For example, opponents of the $40 mil 
lion rat extermination program were scorched 
wen though the federal government already 
has five different agencies with rat programs, 
any of which could be expanded rather than 
start a new one. 

High hopes are held for new experiments, 
planning, coordinating* model cities, incentives 
for getting bus mess into the act. industry 
know-how, innovations may finally furnish an- 
swers. (See "Business: Bridge to Racial Prog- 
ress," ptage 62.) 

Into the big cities also goes most of the %7 
billion relief money, not to mention about 52 
billion more for poverty war. In fact most of 
the total $25 billion spent by Washington for 
poor goes to the cities. 

If the poor are the cities" mosl distressing 
woe. certainly the spear- carrier of poverty agen- 
cies—Office of Economic Opportunity -hasn't 
won many battles. 

Shriver's poverty army has made limited 
gains in rehabilitation, training, education It 
has gotten some poor off the dole. 

But where Shriver's 0EO has made most 
spectacular gains is on two batttefrortts: 

Lobbying and publicity 

The Sh rivers' gracious soirees for Congress 
men at Timberlawn, their Maryland mansion, 
known to some as Disneyland East, plus enlist 
merit of everybody from the Conference of 
Mayors to Billy Graham to lobby for the agen 
cy, has born f ruH. 



The agency's anxiety neurosis about its pub- 
lic image is shown in brainwashing sessions lor 
press and fact that ft spares no expense to try 
to prove it Is right. Whenever anti-poverty 
wrongdoing is exposed. OEO dispatches teams 
of investigators, issues reams of press releases, 
hip shooting denials. 

Even the most liberal find grounds lor crili 
cism- Former Assistant Secretary of Labor 
Moynihan. who now heads MIT Harvard Center 
for Urban Studies, says in the eagerness to 
"maintain confidence*' in government poverty 
fighting we tend to "avoid evidence of poor re 
suits" and pay "too little heed to the limited 
capabilities of government to bring about social 
change." 

Former White House aide Richard Goodwin: 
"Modern poverty cannot be abolished by friend 
ly edicts from remote officials." (See "Where 
Poverty Program Is Doing Poorly/' page 52.) 

All of this is not to say government should 
be doing nothing and that our cities aren't in 
trouble. Some of them are Heaven knows the 
plight of the slum Negro demands action. So 
do other crises. 

But politicians sometimes get things out of 
focus. 

Certainly tax dollars will build a park and 
pay a policeman's salary But money from a 
faraway government won't make one man like or 
understand another man. 

The average city-dweller, while or Negro, 
leads a fair, far better life than the average 
resident of Moscow. Peking or most other 
cities of the world. 

Setting up a federal Department of Housing 
and Urban Development or an Office of Eco- 
nomic Opportunity doesn't solve all problem* 

Likewise, many an American still breathes 
fresh air, and the closest thing to mass transit 
he sees is a station wagon. He grows his own 
tomatoes, never hears a subway roar, leaves 
his front door unlocked and expects neither 
federal rent supplement nor food stamps. 



a 
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Elegance in action! 






Shawn mrtv* i* In* FJiriiwd I hi wcld'i llfurt ****Mfll t*r; 



han. CUM It: M^larCai DMilaft 



Cadillac's "inside story" for 19G8 starts with the biggest, 
smoothest V-s engine ever put into a production motor car! 



Beneath the impressive beauty of Cadillac 
for Is the most .significant new engine 
in Cadillac's fifty -three years of V-S leader- 
ship. Wtth greater size; lorque, smooihness 
and qute[ than any of Its coniemporatles. 
Cadillacs new 472 v a supplies markedly 
Improved passing and highway perfftnri- 
-im «nid nnnplr rr serve iu efficiently opar* 
ate Cadillac's many power conveniences* 
And ihars only ihc beginning of Cadillacs 
newness. F mi it disc brakes are available on 



all models, urn. I now standard on Eldorado. 
You can also choose an improved air 
f-ondliloinnrt sysiem that moves more air 
more quietly, a new padded instrument 
panel . . . concealed windshield wipers , + . 
acid many <itln*r Improvements make any 
of Cadillac's eleven models the most 
rewarding business car investment you 
can make, For the complete "inside story" 
or Cadillac for 10oa see your authorized 
dealer soon und arrange for a test drive. 





Business opinion: 



Welfare and 
the businessman 



Now from 
New York State 

HELP WITH ON- 
THE-JOB TRAINING 
COSTS FOR 
MANUFACTURERS 
WHO QUALIFY. 

Now, for the first tine. New York 
State may help you pay your on- 
the-job training costs and help you 
with your training needs in ways 
that cannot be rnet by federal 
funds, 

New State Law- Under New 
York State's recently enacted 
Manpower Training Act K qualified 
manufacturers in metal working 
and other fields can be reimbursed 
for a major portion of the cost of 
Instruction and clerical salaries, of 
training materials and of other 
needs. This new act provides one 
more good reason for locating or 
expanding your business in 
New York State. 
Who Qualifies? 
Generally speaking, most 
manufacturers may qualify. There 
Is a basic requirement: your 
company must be able to conduct 
effective training. But get the 
complete story; 

Ge t "Money far Manpower* 1 

Write in confidence to 
Commissioner Ronafd B. Peterson. 
Room 428, New York State 
Department of Commerce, 
112 State Street, Albany. New York 
12207 (Phone 518474-4100). 

Free Booklet: 

" Moray for Manpower 1 
tells row your 
business can ben*fjt 
(ram the New York 
State Manpower 
Training Act. Write 
for it today, 

NEW YQRK STATE 

.where it's our business 
to help your business grow. 



To tku Editor; 

i i vixii Welfare Scheme* Ahead" 
[Auirusi] waft a most cumprehen- 
M\'e iiucoLint i if the diversity 64 
thcmglit on the jifirt of welfare 
theoretician!* why hop* to end the, 
war on pciverty in one broad dtroke. 

Although a charter member of 
the National AssoeliLtfon of Sarin] 
Workers, J do not always itirree 
with our New York apnkeamen, 

Of four ae, we must end poverty, 
bit ' i.i.v aerioutt muhidy should no 
longer be left to the impractical 
theoretician* of my profess] oil 

A team approach in needed. 

My prayer i& that American I nisi - 
nesw will volunteer to nssu me a 
lewder* hip mle toward devising a 
sound nwnttf for the eradication of 
poverty once and for all- 
in winning our w&r on poverty* 
we will surely capture the key to 
limitieaft et'omnnic grtiwtu. 

But I urn convinced that a jruar- 
l:i i u.U income fl^heme would 
wtiite initiative and for take to bu- 
riHLiicirtitir bumliurc milliona of cit- 
izenjs tiapuhle of independence. 

I an g pest, inntead. thut every poa- 
aibte self-help incentive be built 
into the tax struct u re to aid up- 
ward mobile atrivings and to foster 
the rapid growth of family-cen- 
tered f-jspitnli^m at -x 1 1 men rue lev^K 
WILLIS U SI WITH 
ACBW lAcn^my "f 
Cc-rtifliMi Burin I W^fletml 
FLkJimcrnJ V r n 



To the Editor: 

Your article on "Lavish Welfare 
Beheme* Ahead 11 waa frightening* 
If the chant from Phi hid dp hi a- 
"Welfare is a right, not a privi- 
lege*" bucumes a reality, then the 
fres enterprise system and profit- 
making for the individual is flu- 
id hed In this country. 

Key aerl in it and hit* "welfare war> 
rinrs" are bent on ponulixing the 
middle- and upper-income classes in 
favor uf the nonproductive poor- 

And when they do that, where 
then will the money for the dole 
come from? If everyone'* on It, 
who's going to provide it? 

CHABLES S. BALCHUNA3 
^'IMklhltfl. Flu. 

Humphrey's role 

Tp thr Editor: 

Your article, "Rillitin-iinllAir 
Comeback" [August?, implies that 
Vice President Humphrey was the 
only politick n Involved In tile fighl 
to pass, the Tucoiiile A rutin dm a riL 

Your readers might even assume 
he led the flghl. 

The facta are that the critical 
battle, came in 19<>2 when the Be* 
pi i bli can pi bernatori u I cb ndi dat e, 
Elmer L. Anderaen* made thin a key 
i-nmpftign issue. While doing this, 
Air, Andartien defeated the incum- 
bent BemoiTHt- Farmer-Labor Gov- 
ernor Freeman, At the same time. 
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It's the first lesson b manager teams— to keep the 
resources of business in their proper perspective. 
To learn that business is not a battle of plants or 
processes or even products, To learn that business 
is a battle at people, of finding the best people, of 
putting 1hem where they can do their best work, of 
inspiring and interesting and challenging them so 
thai they do their best work. As a great industrialist 
once said: "Find a man who knows how to choose 
people and th e prof its will take care of themselves, M 

Today thai statement may be regarded as too much 
of a generalization. For while business certainly 
needs can do people as never before, it needs also, 
because of their high cost to utilize their capa- 
bilities more efficiently than ever before-to pace 
"people availability" with production need, 

In many companies, one of the new solutions to the 
high cost of people has been found by imaginative 
personnel managers and administrative people- 
by using temporary help on a planned basis, Or in 
other words, by paying people only when and where 
they're needed. 

If that sounds radical or upsetting to your present 
organization, we can only tell you lots of com 
pa nies are doing it. 1 1 takes some hard look 
mgand some hard thinking, and in some 
cases, the ability to open closed minds 
But key managers today know that 
"We've never done it that way before" 
isn't a hopeless reaction; that it is, in 
fact a very normal one that's usually 
only looking for a little logic and per- 
ha psa little conviction, especially when 
the new idea promises to cut costs. 

We also know your next question, be- 
cause we heard it at least once from the 
thousands of companies we serve . . . big ones* 
Small ones, all types of business, in tact, most of 
the largest corporations in the United States. "How 
do we know we'll get good temporary people— can 
do people?" And while that s our problem, it's also 
your business, and we want you to feel good about 




counting on us, to understand and believe that "we 
know what we're doing," But rather than tell you 
that ou r can do a bility is really twen ty years old— that 
it was the premise on which Russell Kelly founded 
our busmess, it's more important that you under- 
stand the principles Mr, Kelly established that as- 
sure you of good people, when you need them and 
where you need them— nationwide. 

At Kelly, we get good people because we hunt for 
good people, And when we find them, we treat them 
like good people. If someone is a bit nervous for an 
interview, we send her into another room for a Cig- 
arette and a cup of coffee until she's at her best so 
we can judge her fairly. It one of our people has a 
personal problem, we not only listen, if we can, we 
help. We indoctrinate our people-in little things as 
well as big ones. We screen and test our people so 
carefully that we know the exacf skills of each one— 
we don't just send you a draftsman, but a draftsman 
who works best in a particular field. If we're sending 
you a KeltyCirt" typist or secretary, we even ask you 
the make of typewriter shell use to eliminate any 
probEems for you. or her. 

Contrary to what you might think, popping in 
and out of jobs doesn't call far less than 
average ability or talent It calls for more. 
Especially when you add the guarantee 
which says if our customer isn't com- 
pletely satisfied with Kelly perfor- 
mance, he doesn't pay (though we 
stilt pay our employee). Which should 
prove to you that the kind of people 
we have are can do people. They have 
to be, or we'd be out of business. 

I have the feeling this copy is getting a 
bit long, so let me add only this- if you're a 
businessman looking for a way to cut costs, 
there's a Kelly manager near you who knows your 
market inside and out. If he can help you, by provid- 
ing Kelly people on either a planned or ,-j hurry-up 
basis, hell do it. And I promise you this: that what- 
ever you ask of him or our employees, you'll find 
that they , . . CAN DO. 



FfK<tJ<*fit 
Kelly Services 



impofa Qutom Cot/p*, foreground. Qevy B Nq«j 4- Door Sedg.n, fop Mr, OitfveU* Alo/rbv Spo^ Sftia*, Jop ^/ghr. 

Get a 68 Chevrolet fleet for this years 



Impalo, America s favorite car, has a brand-new 
prestige look for 1968, with standard Hide -A- Way 
windshield wipen and a formal new roof 
line for the Impala Custom Coupe. The Cheveffe 
sedan is longer, with a smooth riding 116" 
whfielbase and an all-new swept-back design, The 
beautiful new shape of economy is the Chevy E 
Nova for "68. Longer, lower, wider . . . and 
roomier than ever before. 



A library-quiet ride 

The new Chevrolet* are the quieted smoothest , 
riding cars we've ever built. Our engineers used an 
electronic computer to track down the sources of 
noise and vibration. Then, they snuffed them out with 
strategically placed double cushioned body and 
engine mounts 

More efficient performance 

There's a bigger 307- cubic- inch standard V8 lhat 
delivers 200 hp on regular fuel 






look and ride, next year's resale. 



The GM-devdoped exhaust emission control h 
standard, too. On mosl V8 models equipped with 
automatic Transmissions, there's a carburetor-air 
preheater for more efficient cold-weather operotron- 

Proved safety features 

Every 1968 Chevrotet comes with proved safety 
fearures such as the GM-develaped energy- 
absorbrngj steering column, and such 1968 
innovations as side marker lights, energy absorbing 
front seat backs. A security feature is a buzzer 

Chevrolet 



that sounds off if a driver gels 

out and leaves the keys in the ignition. 

Lasting Chevrolet quality 

Backing up all that"* new for '68 are Chevrofet's 
easy-core, long-life features and rugged Body by 
Fisher construction. Together, they bring you 
Chevrolet traditionally higher resole value. 
When It comes tn getting the most from your fleet 
budget, Chevrolet means business. 



means 




Business opinion: 



You can bank on a 
Dixisteel building 




This bank did 



When a banker buys a buifding, it has to be good. This new 
bank near New Orleans chose a Dixisteel building over other 
types because of its economy and flexibility, according to 
Francis J. Henry, president 

'The bank has a clear span of SO feet, without a post in it 
Should we need to expand, changes coutd be made at very rea* 
sociable cost by merely moving non-load bearing partitions/ 1 
Mr Henry says. 

This beautiful, functional bank was com pie ted in about 90 
days from the time the first pi ling was driven! 

You may not be in the market tor a bank building, but if you 
need any other type of structure take a tip from a banker and 
look at Dixisteel — America's fastest growing line of pre- 
engineered steel buildings, 

TWO PLANTS TO SERVE YOU: TALLAPOOSA, G A. - HANNIBAL. MO. 
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CONSULT THE YELLOW PAGES— OR MAH THIS COUPON 



PijcJste*] Bulkfings, Int. 

P. O. Bu 1714, Atlsrtt*, Ga 30301 

□ Please send me complete inform&tlwi on Dfaiitecl 
Buildings 

□ I am interested In 4 deitar franchise 

Name 



Address, 

Cto 



Stale 
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many Kepu blican- i u do rsed candi- 
oati>s fnf uur imitpitrtiHwri lejrtalnture 
carried t hi- TrUMiiitc Arrn'iidm^n! is- 
sue to the people, Tt provided a 
graphic contrast in philosophy be- 
tween them and their DFL nppct- 
nents, 

ft was at thfH point that Mmne- 
note'* DFL leaders decided to aban- 
don their historical opposition not 
cmly tii. the Tacniiite Amen dine ril 
tin L to the entire mining industry. 

It is true that the then SenaW 
Humphroy played an Important 
part in getting hie party to ut la*l 
drop ibt opposition to the amend- 
ment, 

In the opinion of knowledgeable 
flrlinneaot&ng, thin wm merely the 
recognition of an accompli *h*d p*>- 
lit teal metamorphoaiis. 

MtlL HAMSUN 

Mntl0&itol1«< Mian, 

Lip service or reform? 

To th* Editor: 

After reading 11 New Era For 
BusirifcRH 1 * [September] 1 fell via ted 
that finally bus mean could took for- 
ward to mure equitable, trout in? 
communication with Waahinjrton in 
the future- 
Then thia virion wan rudely ahut* 
Uv the' rtMiliij^ in "Uonis nf 
Union Power" divulging ov&r- 
whelming union inlluence in Wash- 
ington and thu unfair double tftan- 
dard applied by thy Internal llcve- 
nue Service to the use of union 

Which am 1 to believe? More 
governmental ti (3 -service or concrete 
art ton toward correcting thent*- 
utawefl? 

JUl! X IJ. DKAKE 

Vkr Prt^lrlctii 

*r cnurnniiA 

LuiiS B^hi'Ii, CnlLf. 

A first-class job 

Your penetrating article on '-Kx- 
ihiutives Out to- Pfi store Find Green- 
■ r ['"U'ldW | AutfUHt , ■ ecu phi i fn« 
spirit of International Executive 
Service Corps in it* many facets 

It waa ii rjrftt-claaB job uf report- 
ing. 

FHAN H PACK 
PhipSiliint 

[ntr-r i mlJofi ii I Exii:utrv Ihu. MMl 

Not unsafe 

'Washington: 
I August | mnkt!H 
fmatiiiK i« un.^ife. 

Of nil I lie transportation 



A Look Ahead- 
it appear that 



indus- 



SOME DEALER FRANCHISES STILL OPEN 
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Mary 

loves 

Thomas 

Thomas ended the drudgery of collating 
by hand, the tote hours to got rush jobs 
done, and the need to ask the other girls 
in the office to pitch In to do fie/ 1 job. 
Not to mention the endless, tiring walfcs 
around The collating table. 

As vou may have gat tiered, Thomas is a collator 

A Thomas 1 6 -station electric collator 
is capable of assembling 9,600 duplicated 
sheets into sets per hour (that's 5 times 
FaMgr than Wary) We have smaller and 
larger models too. All are capable oi ending 
the bottlenecks, ihe overtime and trie 
headaches of hand-collating Capable or 
keeping Mary nff her feet . and on her 
\o&$, doing the rest of her job 1 

Our story has a happy ending. Mary and 
Thomas collated happily ever after. Jt can 
happen to you. too Girls: ask Morv 
Bosses- ask Thomas 



P i t. ney B owes 





Postage Mmera. Addresser Printer. Folders J nwrttirt. Counifiia And imprinter*. Scales Mailopcnwt. CoJi&u5rt b CapiOf* 
For information, call nearest ofhco or write Pitney* Bovw* Inc., 1309 Atlantic Stieet Stamford, Conng<;ticol 06004 



CALL 
HOLIDAY INN'S 
MAGIC NUMBER 

TO OPEN DOORS 
THROUGHOUT CANADA, 
PUERTO RICO, THE BAHAMAS, 
AND ACROSS THE UNITED STATES, 

The telephone number of the Holiday Inn Reservations Of fire- 
IK n modk-rri "Open Sesnme" for more than 130,000 ro nim. 

t "nil l 1 15.4 number For meeting facilities in any of 700 cities, 
and put the meeting arrangement detaiU in trained, profes- 
sional hands. Cull this number for a tranRconttnental series of 
meetings— for coordinated tour arcomrnoda lions booking — 
ur just to reserve a room for yourself in the rnmforl. uf a 
Holiday Inn, For your cumrcnivnee, every* Holiday Inn honors 
Gull Travel Cards, American Express, and Diners Club Cards 
for all meeting, lodging , and dining charges. 

The servire* of your Holiday Inn Reservations Offices are 
frrr, and fast as magic with the HOLIDEX Computerized 
Reservation System. 

Mjcjih Numbftrt of HoU-day Inn Ftaserv.ilion Offices 



Ah run «Jfi-Z?36 
Atlanta ff7J4J42 
BAinmnrc S 34 2450 

niiL-di-.: ks-dmo 

Cincinnati lfll-52-QO 
Glrwsliitd G% £060 
DiNdi 357 -1711 
tlwon 22* -O70J 
Distort 963 M00 
Fcrl Liuitardilt 525-6^ 
fwi Worth 335-5741 



Howie n 74S3SS0 

Kinw C-ltf P Kin. 4714021 

Kjrasai City, Ho, 

Memphis 363-3*00 

Milwaukee 344-7404 
UinrKipolfr 332 81 61 
Monlftii 

to* Ynrii GGl-HOQ 



NflW G?**ns 523-247G 
PlWIjdtlphia 92M63& 
PitUbufgh 351-197C 
Sin Franciteo 981-5350 
St Uutt E7I-6440 

Tm urtD 925-G3.fi L 
WttMngtan, 0, t. S25-S700 



Holiday IniTft extra nervier begins 
when you call your Holiday Inn 
Reservation* Office. 



OF AMERICA, 



3736 Lamar Avenue • Memphis. Tennessee 38118 
DEFT inN& 




Business opinion; 



irifcjc in the eon n try. organized m«n- 
Lifucturera in boating ure amour 
those who have put public safety 
befure tudf-iaLert'sit- 

NTut only does! the marine indus- 
try develop technical &af«ty stan- 
dards L'oopefHl ively -with tti* nub- 
lir ami the governmeat, U alao aup* 
port* n t^tingp Tietins and labehnjr 
laboratory for public guidance and 
safety patterned after UmJenvrit- 
ers. LziborntnrJ&H. 

A- w. mackkrer 

I'H'flLilK'JiL 

NaUoliaJ Aa*Ii. 1 1 r tup J in mid! 
KjihT ilulKjJinLUN.i* 

Blame* insurers 

Tf) tki Kditttr; 

Twt statement la "Bimineeu i A 
Look Ahead [Ah gust J that "dam- 
aire lawyer*" have tOttg known that 
the deck can be stacked airalnat in- 
su ranee companies because of sym- 
pathetic jurlea 3» false* 

The Insurance industry's* iittitude 
L own rd I lie injured In rejianl to 
payments and ita crackdown re- 
ijitirliijr-or iiunirinf-anly saints as 
drivers^ i» having such u tremen- 
dous effect that the federal govern- 
ment may even take over this in- 
dustry. 

Let's see Some articl&a on how 
the insurance injuittry must chrtn^e 
ite image by treating tin- vu tim* 
ur iojury rriure humanely. 

noN\LU m. OWfCTIOC 

Allni Jji'V :il I - I .L 

«4ji'tit;i* t '. flui-K-lr* find Rh linmn 

Gov. Hughes 1 stand 

Y ,J > tht h'tiih*r: 

In your series *'Eoot* of Union 
Power," you ml^ht elaborate on 
wur Governor Hughes' frank nd- 
mirtrtion Id n iri'oup of maiNipcmenl 
people »t a public hearing on the 
recently enncted law for strike 
benefits. 

At that meeting he inferred that 
he would politely listen to their ar- 
gument a against the Jejymiation, birt 
the [^mJKTiitie ad mini stmt ion hod 
m«<le u rr.iti.iHH, unci il wuhtti 
to be kept-Jugk r and lepaj prece- 
dents not withstanding. 

SIMON B. 

Vfionii, N.J, 

Where safety lies 

Tn the Editor: 

rongrntutationn on Alrien II. Sy- 
ph«r s 8 Articles tin au In mobile safety 

Ah (me who drives* wpprnximatc- 
ly oO P 0(H3 miles a year, I am in full 



IB 



Dead 



Right 




I'm tired of fourth-class filing* I want to 

switch to First Class starting now. □ Call me. □ Call my 

secretary. Her name is 

□ Don't call either of us. Just send me the Pendaflex 
Picture Guide to Keeping Papers Instantly Available 
As Long As Needed. My name and address is: 



MailtoOxford Filing, 8Clinton Rd.,Garden City N.Y11530 



Qxj/bvd 



PENDAFLEX SPEED FILING 



Balancing Act. 




Accountant-approved Me Bee "one- write" poster systems assure you an accurate, 
balanced wt Of business records. And Iff* simplified c-ir^cedure-s can h<= lol 
lowed by any regular office worker. Small, medium-sized and even large firms of all 
types utilize this me* hod Ed ^hmplify a no* i-nezhsinun their Accounts Receivable Ac- 
counts Payable. Payroll, Cash ftec&ipta and many other accounting jobs. Simultane- 
ous preparation at related record* mean* they are all m agreement - and a clerical 
savings of up to 75% as well I 

Your trained McBee Systems Representative will show you how this practical* 
proved bu&?nes5 tool tan be applied to your requirements. Call him now or send 
trie coupon for more information. 



Mo8ee Systems, A Division of Litton Industries 
Systtcim* Reference Library, Dept. 23-17-10 
Athens, Oti 10 45701 

Gd rnl#trwn 



Ptem tend rr 


w a copy of jnoui brochure on tftt MtBee General fttco+di Potter, 


N.nir 


TltM 


Company 




Sifett 


Otty 





McBEE E 



Business opinion: 



agreement with his opinion thnt 
the safety law an pa^ed by Con* 
gresa whs fur the political advance- 
ment of certain politicians. 

Safety <Ws iu it lie with the nutci- 
mobilif mamifactiirerft, but with the 
people who fi re driving the autorno- 

HAR&OLD f; HCiW>;S 

] J r. i iit- nf 

Ekrw*ii Supply, Inc. 
A11antfl, Om. 

Business-government task 

Tt* ihti Editor; 

We are all aware of mi infinite 
variety of proposed rat control hi Hi 
under consideration In many p&rta 
of the- country. 

Rollins Qrfcin Dlviflion. thev^rklV 
lnrge&t past control company with 
more than half a century of experi- 
ence, han proved that the rat popula- 
tion can b*3 controlled in any defined 
nreu. 

Tn succeed on a community level, 
mt control measures must embody 
the cooperative effort of govern* 
meiit. lunrJW.k ti-nants mid private 
enterprise. 

Tin.- role of federal nggnrie* 
i lr| he t-i supply the motivation 
anil effective leadership to the local 
authorities »nd the private sector 
of the economy. 

The rringnitmle cjf rut control goes 
beyond estimate of Almost 100,000,- 
flOO rats urirl a hi 11 ion dollars <tf riiinv 
age each year In the United State?. 

The problem must be considered 
in the light of the biological possi- 
bility of the rat population being 
able to reproduce itself In lean than 
a month. 

The effective control of rats jrs 
-. lUilminTit upon oHm inert ion of their 
abetter, control of their food supply 
and effective extermination. 

It muat be the cooperative effort 
of government nud private industry 
and not one or the other, 
KA«, F, 11EIGER 
Kx*icut1v,' VI w jFrnvldujit 
Ortdn DMnInn of FtollLiii Inc. 
AtlujiUi, 

Can't believe his eyes 

Tv t&M Editor? 

My God! J couldn't believe my 
eyen iia they skipped from pnra- 
jfrupb to paragraph of Felix Mm- 
ley's column, M When Nobody Can 
Dominate the World" [ August]. 

This la the kind of thinking we 
need mure uf; it la the only route 
in p repress -^m- in My, politically, or 
evEmomically. 

EDWIN H. KUf'bM 
Aurnm, IIL 
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"Doc Beemish calls this "He prescribed a new 

electrostatic astigmatism!'* 3JVI 709' Copier!" 

Think this copy of Charlie looks great? Then w$it tifl you see the 3M "209" Automatic Copier 
handle your every- day business correspondence! The healthiest sharpest copies you've ever seen. 
Thousands of businessmen have proved it by taking this all-electric cure for extraordinarily bright, 
bfack-on whita copies. Just set the dial fof the number of copies you need. Then you touch a 
:'ve got ein. For as little as 3]4C each. So for fast fast copy relief in your business, ^nfl 
call your 3M Business Products Center Look to 3M for imagination in image-making/ mHuIuS 

*C0ftv <f '*h *n«<« w* * iw.ajng aUccfniJM topm Copy »r nflm m»u« cm i 50* Capui Bjbbo on i tcm?«fiMg*i contfucitfJ *n im*«e»<wrri mting iabcuwrny. 




Pick any kind 
of transportation 
you need... 




it's yours in the Houston-Gulf Coast! 



Oceangoing v««te^,raJl +++ trucks- hi vv^ost barge .... air 
„ T bi4«,-ahc HoimorhGulf Coast offers them all— and with no 
blizzard and ice tie-up*. 

Wcrtr than 86.839,000 tuns a Xtwi mm*- through the areas 
JUpcrfa deep water porta. Kiev en scheduled airliner nerve 
domestic and foreign traveler*. (The nation** first interconti- 
nental airport designed for supersonic transports wij] open here 
In 196ft.) Six railway systems and approximately ttif} stealth 
ship lines serve shippers here, Barge tows move along the 
IntracoastaJ Waterway and the inland waterway system to 
points throughout the South and Middle West And an enor- 



mous inter- plant pipe line complex links the 
area's pctTO-ehemScal industries. 

Jfc_ Wiii it men: facts* In ratnplelr 

H cunJ&dciict:.' Write Fred Sfaackc, 

"jjjfr \ i- 1 Prefridiuit, Houston LlRhiiiK'. 

B^^fc & Power Company, flux J Ton. 

™ L 1 1 ffU %lgn i Xff xiifc 7700 1 . 

HOUSTON LIGHTING 
& POWER COMPANY 

a taxpayjng, mw&tct -owned ekctric service company 



Executive 
Trends 



• 1984— Richer, or obsolete 

• Time to draw up Plan B? 

• Team learning new wrinkle 



A look ahead 
-at 19B4 

Orwell to the contrary. 19ft4 
won't lx? a fiad ymt for ;*IL 

You re making $40,000 a year 
riowV 

You could be making $120,000, 
niziybe morfc, hy Ihrn. So kops the 
prediction from rme authority. 

Demand for manage r# and top 
profit kiriii I in-ojjlr wj]] bi< shi^ui.T- 
in|f. U. S. bu*inesH firms will have 
salvia Un two million nf 'em-com- 
fwired Li> 600,000 new 

Many execs will fill job* that are 
rather rare todj^y, like government 
ri'liitlona expert, or corporate m^n- 
ager of social rfwramsihilitv 

ThnuRh mjiny salnries will triple, 
Hojnr- |oh- wLEI H LsiipjH*Jfcr 

Many middte managers and ad- 
ininiHtrnlorB in the $8,000 to S1J5,- 
O0G-a-y*ar hrai'keE will he nhswilcle 
■flirt §&w far some insuranw un- 
derwriters, quality control experts, 
program rner*. *f rstrihunon i*x|ktI£. 
Hew technology will fniry *em. 

That'h I he nnt- mimum-Jin'ru 
consultjint. Sib&un & Co,, New 
York, N. V- 10022. fiumfi it Up in a 
new report. Biuied on a flue-month 
study of data from savenil hundred 
rlrme, mofttly large cir medium, it 
,ih<i profHt-tH 

* A Federal cop to ride herd on re- 
cruiters. To curb unfair, nohold*- 
kuirrpd rivalry to mrrsii executive 
tiile.nL 

• I nvrt^injitive, new exec pay pack- 
a^ea. Only part in cuHh, rest in 
fringei tike lo&hof-joh insurant, 
portable, vested pensions 

# IV.nh of ;i sji legman thr- com 
mission man. He'll no on salary, 
plUK cMh^r iru-PMrvn rowarcb. 



* Business exoduis from megiipo!^ 
Sime hi i" dt.it*. Eik* New York, 
"may become vnst poverty ;jre.iH 11 

Dusting off 
Plan B 

Got an emergency plan to cover 
disaster*- natural or man-made? 

Kelly ServiivH. Inc., hfid in du^t 
one nil litJE-inn ihr I )t»ihiii rml Tin 
firm makes up in* payroll for ail 
employees. coctst to coasts «t ft* De- 
troit office. 

Kelly put Operation Mobile Pay- 
roll into effect when the not broke. 
It carted all vital pay records,. fir*t 
to Pontiac or Flint. 

With help from branch argfiniftL 
linns* in other Mii'tu^un rjlks u 
had 14,000 wwkly pny cheeks in the 
jn.iil on Lime. 

Olhcr husim 1 -^ iuni- m.w wnrk on 
iiwn HLmdhy d tauter plan It's 
wluLt one executive vaih Plan li 
the blueprint you always keep 
h i ndy m cast"! I he re i I i n ^ f ;i 1 1 > i n 



New way to 
school managers 

"You train executives Jike you 
pick Rmpes - -in hunches." " 

Thai's the view of the American 
Found a lion for Mheili foment Re- 
search, Haniilli'n. N V. an alii Hale 
of the American Management Afi- 
HfM'intinn. 

"If one executive «oes to ji som- 
inar or training court*?, ber cqiwh 
hiifk huhbtinK with nrw tdeafi/ p an 
AKMti rfiMjkramari ^jiv*. -Rut they 
i-juri'l mh i?tT ■ Nil n(ri* j r* 

"So he Itwe* «nthi]^i;if.m find the 
truining'ri wiiMed." 

Team learning Eh the i ttaper, 




Low-priced 
time clock 
helps small 
companies 
meet strict 
wage-hour law 
requirements 

Accurate iimt records and proof of edmpl^ 
ance 3re mandatofy far all companies sub- 
jecf to the wage -hour law More and more 
camjjanies lit tmtiini It pays to avoid wage- 
hour trouble «Hh clock 'Stamped payroll time 
rccofds. A bonus benefit is ihrt resufffnjj 
employe respezt for lime discipline shorn 
up in Increased production! 

Lai htm leads the la-eld wilh » dHuxe, Fasl- 
operBlfng top ■inserting tfme recorder that 
provides error free Lw>caiumn payroll ac- 
ficruntmg lor straight time and overtime, And 
Lath em makes fime cfewrks feasible for com* 
paries with as lew as three employees with 
low-priced side-piiittinj models which may 
N ussd for \ob tim as wfll w payroll tfmc. 



LATHE M TIME RFCORDER COMPANY 
?.l ? 7 War ictti 9 1 vi3 . NW, Atianls, C n JO ] ?5 
p;pq^ ^p-iri ntr cmiplrti IfiformiUnn an:f 
prkes, tlto payroll Urn* carif samplw. 



Name 



Company. 



A ti er « s 



WATiOS 4 S BUSIKE5S-DCTOBKR IS*7 



PHQCRAM TWEWS 
TIME STAMPS 
WarCHHIH CLOCKS 



EXECUTIVE TRENDS 



Does 

not 

disturb. 




Ever try to talk over trie dsn of a 
mechanical calculator? Or think? 
Or work 7 

IPs harcf. And irritating. 

You can soften the noise with 
acoustical site. Or you can elimi- 
nate it with a 130 Electronic Calcu- 
lator by Friden » 

The 130 has no moving parte, so 
It can't possibly interrupt your 
conversation. Instead of levers and 
gears, it works problems with solid- 
state electronic drcutts. Instead of 
rotating diafs and a shitting car- 
riage, it shows answers on a cath- 
ode ray display tube. 

Solving a problem on the 130 Es 
4 quiet (and simple) joy. Ychj enter 
everything in a logical 1-2-3 order. 
As each new factor is indexed, the 



old ones move up a Ifne In the stack 
oi four registers. To store a con- 
stant, simply touch the storage key 
(this eliminates worksheets — the 
most common source of operator 
error), 

Your ffnal answer appears in 
mil liseconcts. Faster than you could 
write the entire problem down on 
a sheet of paper. 

Tests prove the 130 can more 
than double the output of its oper- 
ator, Which shows what so lid -state 
electronics plus a little peace and 
quiet might do for your company. 
Call your nearest Friden office for 
a complete demonstration. Or 
write Friden, lnc,j San Leandro, 
California 94577. Safes and serv- 
ice throughout the world. 

Friden 

wun 5 I N CjE R 



ctj/itimiwi 

A FMR finds. It take* the top bnuss 
\hi' hiSh plus L-i-n closed :is£i n-ial.^ 
—and puts them together for i\ five 
day, high-pressure program 

The expreise: To solve together a 
specific management problem tlie 
executive* select. 

D* its the system work? 

AFMR's new Management 
Leammn Center can handle fiw 
tttutft at vi turn. U's Ixsoked up, an 
much as five months ahead. 

If you're stuck 
for help— 

Mipht try part -time workers. 

They're not nil juat high school 
kids pick me up a few bucka on 
weekends. 

More than 17 million work pari- 
time— usually by choice. ITwy 
make up about 20 per cent of the 
labor force. 

Department stores, and awnr oi h 
er retail businesses, rely on them 
heavily. Many artf rnarrit'd wnmrn 
between 36 and 54— who wnrted be- 
fore they »ajd "Ido/ 1 

The Country 
Clubs' Plight 

Dues go up Last year? 

I'hat's the 1 rend nationwide. T n™ 
reason - rising coats, 

l^ksL year, Rotf course upkeep 
cost biff country clubs an average 
$4 + 5&J ix-r hole i up $302 i : nwdfum, 
$4,190 <up small, 
> up S3S2.J , 

Payroll ewtE rose eight per OBfttj 
income 10 to 12. thanks to boosts 
ilk dues, chief source uf club reve- 
nue, Laventhol, Kreksiein> Hor- 
wath & Korwath. Washington 
(CPA) firm says in it* new annual 
country club report. 

Bin dubs (Average membership 
767^ income averaged §487,000 
yearly: medium (average member- 
ship 632 i, $165*001); small fnver- 
• 1 Hi 1 membership 467 i , SI^UMJ 

A new breed 
in salesmen? 

"1 wouldn't wane my son in lie ii 
salesman. 

"Or my ilau^hu-r (<» marry une " 
That's how many Aniurk ms, 
swayed by Broadway find Holly- 
wood, once fait about a sales career. 
Bui that's chiintfixiKi one uuthunly 
finds. 

Mnre and mom college unids :in- 
switching to Kilea, Michael Riorriun, 
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NATION'S BUSINESS-OCTOBER Iflfll 



Get together with an Alfstate Agent. He'll be happy to see you at youf convenionc* h after hours or whenever you wish. 



Now get Allstate insurance 
designed to fit your business. 
(And save up to 20%.) 



Allstate, the company famous for low rates, now 
offers a Buainessowncr s 'Tankage" Policy at sub- 
stantial savings compared to what you might be 
paying now for similar protection under separate 
policies from most Other companies* 

Thk Allstate policy can give you protection 
against loss from lire and many other perils, pub- 
lic liability insurance, and coverage for many kind* 
of mm i rial u?U. 

Your Alktate Agent can tailor this imur- 
under one policy to fit your particular 
Operation, He can eliminate dangerous gaps 




and expensive overlaps often occurring with sepa- 
rate policies. 

In thv hsirfjairip you gvt AlUtatf's prompt, fair 
claim service - - . from the industry's largest full- 
time, salaried claims staff. 

Get the details about the Allstate Business- 
owner** "Package" Policy, and find out how muc h 
money it may save you. 
Contact your local Allstate Agent— at Sears , 
or any Allstate office, Allstate Insurance 
Companies. Home OfRee— Northbrook, ItL 



You're in good hands with Allstate 

Founded by S«vt 



EXECUTIVE TRENDS 

cvntinat'd 



"everything 
that gets done 
within a 
society 
is done by 
individuals 99 



— Aldous Huxley 




And that's the way it is at your Chamber of 
Commerce. Without the active and enthusi- 
astic support of many men and women, 
nothing could be accomplished, tt takes 
people to serve on comrnrttees, to conduct 
membership drives, to run meetings, to dig 
up facts, and to do the countless other jobs 
associated with e progressive Chamber 

It goes without saying, the more people who 
take part, the more that gets done. So, come 
on around to your local Chamber. There's a 
job for you. too. 




PETE PROGRESS 

Spubiflt fof tftf lecu efumbff of cflmm*rcf in r*ur tcinmun ly 



board chairman, Equity Funding 
Corporation of America ¥ Lou An- 
l?ebs v Calif-, flnys, And aire pro- 
Itaskmal men, ho claims. 

"They know the pay rhrrks are 
bcRffer there/ 1 

Equity employ a nearly 1,200 mu- 
tuiiJ fund and insurances le^maen. 

JX Thc LL S, economic synlctit like 
the political ityfltem." be pointa oui 
"li bnwd on persuasion. 

"And the best paid people in our 
eCdttOrny aro those who sell prod- 
uete, services or ideas. 1 * 

Success won't 
kill you 

At liiaat., it needn't. 

That old saw I hat heart attack* 
happen mostly to hi£ ahotfi— is bunk, 
me expert anys. 

"Busing i'\!4:iitLvt=s wrv no more 
prone thun anyone qIeq" Dr. Jenp- 
iiiuhIi Sljimli j r, well-known ;iuthori- 
[y. agserta. 

And, In' .pfkis, ji miin's Huince of 
ft hpart attack before aue Bfi only 
I one in 20 to one in 50, provided: 

• His weight, bkwd pressure and 
elect romrdiograin are norma). 

• His bloud eholestrol level is he- 
low ■ lvcl \m€. 

• He lia.s no diabetes, nor kidney 
or thyroid damage. 

■ He's Moderately active, iind mil 
d heavy cigarette hi inker 1 10 or 
more a day t . 

! 'Your heart i* the slurdU^i inn* 
He- oJ your body/' he j*ay&. 

Corn Products Co,. New York, 
N. Y, 10022. has distributed more 
than rnie million copies of hiu award- 
winning booklet, "Your Heart Has 
Nine Live*." Written wir.li M-ieni-f 
writer Alton Rlakeslw, il U*lls how 
to curb the dungo? of rardiju 1 nt 
tack. 

just made 

committee chairman? 

Here are a few lip* thai wiM help 
you do a bang-up job and catch 
your boatf'neye: 

• Start ihe meeting with a dear 
definition of it* goal 

• fift every rnrmUT m loo^m up 
and Hpeak his mind. 

» Quit on time. 

+ Make Ji nmird of whafn been 
clunr ;md whuiSi U*U Ui do. 

They're helpful hints from "High 
way to SutX'ttftful Committee Meet- 
ings." II V a pamphlet you can ^ei 
from Charnber of C^rnmerce of tbe 
Uniled States, Wash., D, C. 20006. 



NATION'S BtJSIWESS^ OCTOBER 



Behind the better service you get 
at Thalhimer's Department Stores 
is 125 years' experience. 

And an NCR computer system. 



With one store in Richmond, Va M Ft was 
easy for Great Grandfather Thai hTmer 
to know what his customers wanted. It's 
even easier for Br II Thalhimer, Jr. with 23 
store*. EvGry single sale rung up on NCR 
control registers Is taped far hTs NCft 
computer. The computer te I fs Bill 
Thalhimer what his customers are buying, 
passing up, paying for and charging, 
Without sifting through mountainous 
reports, he gets information he needs to 
stock what customers want, keep charge 
accounts straight, and run a store that 
serves its customers well* Useful rnforma 
t(on Is NCR's business. Always has been. 
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THAT AMERICAN 
FORGET HOW TO WRITE 



What's going on in American business today is 
ironic. If not catastrophic 

The man who is hired to work with his hands in a 
factory has plenty of time to think because he is given 
automated tools to work with. 

Yet the man who is hired to work with hi* mind 
in nn office has very little time to think because he is 
given manual tool* to work with. 

A pencil, ii typewriter and, if he's lucky, a secretary 
to help him. 

They aren't enough* American business b in the 
throes of & paperwork, explosion. It's so real your eye- 
balls should be spinning at what it's costing you. 

The Profit Squeeze 

In 1953 it cost 51-17 to get ;i business letter from 
one businessman's head to another hu si n^smans 
hand*. Today it costs $2.49. 

1 11+8% more. Per letter. 

In 1955 a secretary to handle these communica- 
tions cost $4>539 in Hilary and overhead, Today itV 
$6,396. At thnt rate n in 1975 she'll cost 59.018, 

That's rij-ht- $9 t 0l8. 

The Product! vity Squeeze 

Secretaries today are producing unable words at 
basically the some rate secretaries were producing 
them 20 years ago. 

Tb put it another way. In 1975, 
you will be paying 1975 salaries for 
1945 productivity. 

The People Squeeze 

Bet v\een .in J l^'l, the 

numhe r of prof e ssion a I , tec hnica I 
and managerial people creating 
paperwork increased 2235 over 
the number of people to do jr. 

By 1975, this gap will have 
prown t0 S7SP. 

It is actually going to reach a 
point where no matter how much 
you're willing to pay in overtime, 
Or for pari-tirne help, and no mat- 
ter how much you're willing to lower your 
ft&ndxird^ you're not going to get rhe work out. 

We Lire running nui i-l peopie M pnnv^s p^|H-r. 

Chaos Around The Comer? 

Not quite. Rijjht today, one man usinjr I BM dic- 
ta tJ on equ ipmcn t can get t "ou r times as much think injE 
recorded as he can by writing it down with a penci 
and very nearly twice as much as he can by dictating 



IBM D«1r Top 
and CotdlcM 
DicraiioTi 
Unit i. Ffjuf 

.nv. . ! ' ".I l I 
tli L.i u-rlimj 

downmuU 

1 » Hi 



to a highly skilled secretary. Without tying up the 
secretary's time while he's doine; it 

And with the IBM MT/ST (a rattier remarkable 
auiomanc typewriter that ntkes n secretary's rough 
dmti and types it back error- free at The rut her remark* 
able rate of a page every two minutes j T 4 secretary 
can get those thoughts out the door in final form, 
including your revisions in hull the time. 

Used systematically throughout an office, these 
iw i pieces of IBM equipment done have increased 
people's productivity hy 50®, 

Which means that ar a time when paperwork is 
increasine, faster than the number of people to do It, 
a company can handle the increase with the people 
who are available. 

And still be able to give the people who were hired 
to work with their ik:zl;:s more time to work with 
their minds. 

Call, don't write (not at $2.49 a letter!) your IBM 
Office Products Pivi ii n Representative. He's ready 
to come in and talk in detail about your particular 
problems, And opportunities. 

Machines "IhhiM work. iVople should think- 



Tin? IBM SeLetn it " Tvr-'v wrnrt 

I ■ rvf- KTIN r lii.il Jfc 
f 1 1 fl*i I n J C i: "i i ill: . 




Ford operators are the most. 

More ope-rators are rami liar with Ford rigs than with any other 
make ■ Thai's because there are more Fords around than any other 
make. And. operators lika Fords because Ford builds in features 
[hat reduce operating effort and fatigue, ■ For example, only Ford 
offers you more time-and-effort-saving transmissions for fast-cycle 
sb utile operations. Choose manual -reversing 4* speed transmis- 
sion — or completely clutch I ess torque convener with power- 
reverssrig 4 or 6-s.peed transmission— or power-shift with lO^speed 
transmission * Then, there are the oiher features. Clutter-free loader 
design for easy access to the padded, contoured seat Ampfe [eg 
room. Self leveling loaders. Backhoes— noted for digging power- 
wit h easy -acting, fatigue -reducing controls, ■ AN this adds up to 
more productivity, more profits for you. Good rea- 
sons for seeing your Ford tractor and equipment /f^iff^^U 
dealer soon, a Ford Tractor Division, 2500 East \^^a[J, 
Maple Road. Birmingham. Michigan 48012, W ^^^g j/ 
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TRENDS: WASHINGTON MOOD 



It's always the 
same old question 

1SV PETKK USAGOR 



The l^klt'Mi mused :4lx>iit his Ninp v.ar^ in jiuMr.- 
service m h« sat at h is desk, dwcoraokte if rid weary. 
Lit- mi writing a letter to an aid friend, and hia mood 
bordered on despair au he complained tif the abuse he 
was getting from the pins* 

He said he felt that everything his Admin i^trat if m 
did was treated with "such exaggeration and indecent 
terms as could scarcely be applied to a Nero: a no- 
torious defaulter ; or oven of a common pickpocket." 

The anguished Chief Executive was George Wash 
in^ton* and some of thealmsr in which he nbiected in 
eluded charges that hi! was M a front for Turiea, spec' 
ulators and indeed all the British party/' find that he 
w, -[hi- - 1 1," 1 13'. 1 1 her of his country." 

A sehoolhoy may wince nt such revolutions about 
America's Revolutionary War hero and first Presi- 
dent, But the present occupant of the Wlnto House 
fi ncis a certain comfort in the predicaments of his 
predecessors. He is sustained by the thought that 
they suffered adversiti*!*, and survived. His associates 
mid friends have dutj up historical] data to prove thai 
Boratj Ejf the recent crises have had remarkable parui* 
lels in the past. 

For example, a few weeks after the diiratftrous riois 
in Detroit, he began to read excerpts of a report on 
the Motor City to visitors. It was a memorandum to 
uV Attorney Hen end imm n special oasutant who went 
lu Detroit in investigate conditions them It vividly 
described the nature of the Hot. speculated about the 
causes, and gave a reporter's play-by-play account of 
how it unfolded, with special emphu-sis on ollkial in 
decision and police ir^dequades 

When he would finish reading from live report, Mr 
Johnson would turn slyly to his listeners and slowly 
read the date of it- July 3 2, 10433 

The report vhh prewired by a Justice Department 
iitlU-hi] under JVe-spdent Kr-'ittklin I) HuosevHt after lh*- 
viulenl race riot during World Wur Il r and wits .sent 
to President Johnson by Wnshinffion Attorney J a me* 
Howe Jr., who wan one of FDR's special assistants 



Mr. Lisagar w f/rr Whttr Ifrw/tr corrrsptmitrnt Jnr 
The Chicago Daily News. 

NATIONS ftWSlNESS-OCTOPEa IBflT 



'-Jill in ► il l IlU! 




iVel fiwn ffte WAfrf Wofi^f raft amp/d /-/W /rom rhtrf 
perennial problem that /aces fwca ia public oflfce. 

and who was struck by the astonishing pundlels to 
wfh?it ha pawned 24 yeans later 

Thi:! point of Mr. Johnson's recital ion was that 
Roosevelt had a two* front war on his hands with Japan 
and Naasi Germany, and "his Detroit too* 1 * It is 
nothing new, he explained, for Presidents to be beset 
with urines and prophecies of drsatL 

Compared to the plight of some of his predwessoni, 
<ind the abuse they endured. Mr. Johnson feetn he 
hadn't 1 1 much to comolam ;ih"Ut Hut this is a little 
like pressing on a sore Lootli for the relief that comes 
when yuu stop pressing. Evert the President seems 
aware of thin because he often carries in his foor 
pocket i couple of 3xa cards on which are listed the 
on*es he has hand I id since early spring. They include 
a broad mnjie of domestic and foreign event*: the 
Israeli Arab War. the rail strike, the talks with Soviet 
Premier Kosvgin ui fiJassboru, N,J. t the draft hill JinrJ 
the ruckus over sending CM 30 cargo planes to the 
Cchiko, the riots in Newark and Detroit, the request 
for higher laxi^ and the uiowt chrome and divibive 
crisis of all, the Viet Nam war. 

why he like* to tick uft his troubles i* not 
prrrtarly clear; his motives nre prutaihly mixed. He 
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TRENDS: WASHINGTON MOOD 



sometimes read* off the list to enlist sympathy for the 
great burdens that weiwh upon him; he a1*o lias lieen 
known to do it m a combat pvv mood a* if hi siii^Rtf j <l 
that he is a* formidable ns the challenges tJuit afflict 
him, Bui more often, he related his problems to the 
post 

He has told rectal van tots that hi.^torijirui and cam* 
mentatora of the times alike have predict ml catastro- 
phe, and his staff has d red pod up a few to illustrate 
the point. Doomwtyinji, the President feefe, is M Btam* 
dard American fare, like fried chicken and cobbler in 
Alabama.** 

He recalls that though the criticism of his Admin- 
istration \h widespread and mtervie, other Preaidi-r it- 
have, by contrast, experienced even more violent bar- 
rage* from the press And the opposition. He maintains 
that he hasn't been subject to anything like the bitter 
mil* ufHiri Ht-rkTt Hoover during the Depression, 
nor to the wrath directed at Woodrow Wilson, the 
distant and hostility through which his idol FDR 
passed* and the contumely poured upon Harry 5. 
Truman, who fell to audi low estate In iSHfl that al- 
most everybody, except Truman himBelf, believed 
Lhal Republican candidate Thomas E Dewey would 
lw the next President. 

• « * 

After a summer of assorted woesj and discontent, 
the President might have plagiarized the old football 
coach whose tiystem was dubbed, "Punt and pray ." 
With Congressional resistance and criticism at ito 
Ix-ipht, with a decline in public estf#iii reflected 
in the public opinion ]w\l* m with ihr VMitnamerie wur 
dragging on ai n seem in sty niLE>rimiLihli pm-. ihr 
President seemed to have no choice but to play for 
I be breaks. 

His defensive posture, however, made him even 
mote vulnerable. In the besi of time*. President who 
Iries lo satisfy everybody fin. J 1 • » i r: - ■ If all too often 
satisfying nobody wry much; in the worst of times, 
he is a sitting duck for every fugitive grievance from 
left, right and center. 

His erstwhile lilieral ^upixtUers have assailed him 
fur apparently abandoning ihe Great So*:ii'ty : a loltel 
that has been quietly buried tor many months* and 
for not coming forth with grand new schemes to solve 
the urban crisis. They link the failures to pacify and 
elevate the h J urns to an endless obsession with the 
Viet Nam war. While in the main opposing an out- 
rcirhs scuttle and run fK>licy, they would be willing to 
pay i higher price for duiengiigsng than the President 
believes the nation can afford as a world power still 
professing tu offer leadership to its allies and the non- 
aligned. 

The conacrvwtive support he has had on Viet Nam 
has wavered, being lowthe lo accept a guns-and-butter 
doctrine nod Mnnderm^ if the war effort has tint lit.tn 
inhibited by the vast outlay* for domestic purpoeeti. 
The luiwks anton* the conservative* want to bomli 
Manm \nU* submission. But everybody, both hawk* 
and doves, are frusii itid ,md m infused and increas- 



ingly dubious about the President's direction. The 
President's Viet Nam policy has raised the queslion 
of whether the giuno'H worth the candle. 

Mr. Johnson V own attitude is that his course in 
Viet Nam is dictated by the l>esi military and civilian 
advice available to him within the government He 
1I1 inks he and his aswnciaies know better than their 
frili£> the whole pit' tune, and that the use of the term 
'■jma tenia te" to describe the situation in a libel on the 
IJmk-n^ on ihe ^rinitxl m Smith Viet Nam a* well ok 
in the air war over North Viet Nam. 

In any event, be shows no signs of trimming his 
siii Is to meet the criticism, and from all current evi- 
dence „ he is altogether willing to submit his Viet Nam 
policies to the people in November, 19G8. if the chips 
fihnuld fall that way It is the President's judgment 
thai North Vie! Nam's. Ho CWi Minh probably does be- 
lieve lie may gel a ! h-1 ii-t deal if Ihe Republicans win in 
tlJf>S, hut thr -JrJ Mimmuni-l leader may be living in a 
fool's paradise. For amon^ the four ur five potential 
{j.O.P. candidate* for President, at least throe strong- 
ly support the present policy and even advocate a 
more vigorous prosecution of the air war, as LBJ sees it. 

Some observers here believe [hat the Pros ideal him- 
self may he whislEinjj in the durk about Viet Nam, 
unaware of the de[ith of rmhtic disenehjintment with 
the war. He in, in the phrase of one, a captive of hi* 
generals who bombard him with buoyant retorts of 
how well the war is going and bnw jimxi^ible ii in for 
Hanoi to hold on indefinitely. He also has failed to 
grasp the fact that, unlike most post wars, Viet Nam 
has been a divisive foroe, devoid of any patriotic up- 
lift; this, many believe, accounts for his refusal to be- 
linve Ih.il rhe Am+iir.tn will I urn ajiahr-l ihi/fr 

President in the midst of a war* 

mm* 

Mr. Johnson haj an almost poignant belief that his 
problems nn- imlwi'i^hed by hk acromplihihmcnts. It 
often happens that a man's record ia tetter than hw 
reputation, but here again the President's optimism 
may be soured by events* He is comforted by the fact 
ifi.it a confrontation with the Russians was avoided in 
the Middle East during the shurUived Israeli - 
Arab war. Europe has been niable, despite French 
I 'resident de (iaulle^ ofwtrurtioili^t tactics, and thcrt- 
has been relative Iranquillity in L^ttin America, de- 
spite certain volatile 4|>uIj>. Even Viet Nam has not 
pri":\t-nted .1 niimf>er of minor ngroenient^ with (he 
Russians. 

He boasts of the nation's economy, which has 
flourished uninterruptedly ior almost fteven years, and 
w unreservedly proud of his civil ri^hi.s programs, his 
an li- poverty campaign, ind his f)iojHxs;da 10 attack the 
uMj of the cities. 

But less than most rnen r a President if* limited in 
his oar>aofty to lean upon the |^4St for solace or sol- 
vency. The late Albcn Biirkley immortalized the un- 
grateful voter with his story of the beneficiary of 
many favors who risked hi* benefactor, "What have 
> ri li done for me lately T As a politician not greritly 
trusted m reveml. Pf^jrh nl -Jnfirron must ho aware 
that he < an no 1 settle for p^ifit performances and th :a 1 
the voters will want to know of him. owe than nv^t, 
what he has done for them lately. 
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A new approach to 
low-cost management reports. 



Now it is possible for many more businesses to enjoy 
the benefit* of electronic accounting, 

Important benefits, fffc the timely management re- 
port* produced by the E3000 . - - reports previously 
available only from much Higher priced systems. Re- 
ports produced during the routme of a highly auto- 
mated daily accounting operation. Report* produced 
at a Tower coal lhan pieviousFy possible. 

Through the E3O00'* unique electronic capabilities, 
you gel the report* you need ta Kelp menage your 
business when you want them, arranged in any for- 
mat you want. Inventory figures, Sales reports ... by 
salesman, product or territory. Comprehensive pay- 
roll data. 

In fad, any data you pui [nto the E 3OO0 can be mode 
to come out fn report form. And since the E 3000 Sys- 



tems ore modular, you can expand them to meet your 
growth requirements. 

The most powerful sy^em in the E3000 Series rs the 
E3500 shown above. It offers the latest electronic 
logic and computational capabilities . . . plus on ex- 
pendable electronic core memory and a new data 
retrieval abrHiy through the use of magnetic striped 
ledgers. 

The E 3000 Series is the newest addition to our family 
of electronic accounting systems. For details on the 
system with the productive power just righP for you, 
coll our local office or wrfie Burroughs Corporation, 
Detroit, Michigan 48232. 

Burroughs 



The wait for crisp 

has just been cut 



Announcing 
the new high-speed 
Coronastat 88 
desk-top copier- 
the wait-reducer. 

If you're tired of waiting around for copies 

Cor waiting for a secretary who's waiting around for espies), 

now you can do something about il. 

You can goto new high-speed Corona star* 88 u desk-top copier. 

The Coronastat 88 run* off crisp, clean, dear copies 
so fast it's, like having fwa copiers Iniread of one. 

It cuts down Sie-ups. Speeds work flow. 

Boosts efficiency. And The reduced work time it takes on employee 
ro moke a copy con reduce 'he effective cost of every copy made. 

Hoi only is the Coronastat 88 foster, ir J s more reliable, 

too — with do^eni of improvement* to surpass even our own 

Corona 5 !ar record of dependable performance. 

Ff you need more than one copy r the new Coronas lot 88 

lets you moke 1 io 10 copies auromoficaJly. Simply dial 

The number of copies you want and insert your original. 

Seconds Io ter y our cop 1 ei o re ready , 

\f you need fewer copies, take a look at I he 

economical new Corona if at 66*" If* the jingle-copy Coronas tat, 

and it J s high-speed, too. 

E/rra speed E-rra ^eliabiliTy Extra convenience. 

Extra economy, You'll find all these and other fea lures in 

The new Corona stot 66 ond 88 desk-top copiws. Don't wait for 

a demonstration. Call your Coronostot represenialive today. 

$CM CORPORATION 

4 1 0 PorL Avinu« i New Yorfc. N*Yi 10022 

Offkftl in CiJIadp and moj« cirtal *hrflushou1 rhe *rO*W* 

WMir Par rfiur lop* of Dtffca Tim**, t*X n*w*IlUPr of 6rlh« OMlt* M**na D wni-ir. 

You can't beat the system -Coronastat. 





clean, cleai; copies 
in hal (1 




For Chairmen and Presidents 
and Vice-Presidents and 
Lawyers and Bosses 
and Suppliers and I 
Managers and Buyt 
and Customers and 
Prospects and 
Fishermen an 
Yachtsmen an 
and Skiers an 
Golfers and 
Travelers and 
Stay-at-homes. 



Room 1 354 

99 Park Avenue 

New York New Yoiit 10016 

Vc Li hi inicrc-s^ciJ in I he entire OJd Crc* lirt 

i«i iiifi i-.n k. 

Q FJea^e «nJ more information 

□ Please have your representative call on me 

Nhmc . 

1 id* 

Cnmpnny 

Ad*,] re^ 




The tradition il 03d Crew fifin lor 
aroundine home. Grit-v/ropfXHi 
for the hoJidflyi it no extra eott. 



Tft* new 0 :ri Crew/ TrjyeJftr 
fifth for around fne iwrtd. Avwllabte 
in a hindiome YWrreund gift box. 



(Who says you can't find \ 
a gift to please everyone?/ 
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Does business need more 
brains, muscle or ideals? 

BY FE LIX MO RLE Y 



One tHViUtow does not make a su/nmer. But three 
hooks on corporate management, ail concerned with 
its moral overtone* nnd sill appearing recently, curry 
considerable Collective impact. The theme of all 
Ihree is Ihul business in ihe United States faces a 
new and disturbing era. and must develop 3 positive 
philosophy f ft is to meet the challenge. 

If] order of publication, and perhaps fn ascending 
order of immediately prNdiral value, these hooks are: 

1. "Man kind Management/' by Thomas ©, Suites; 

2, "America's Mai'nsprinj? and the firftat Society/" by 
WhitinK Williams; 1 F Corporate Management in ;l 

Wrirlfl ill' Pol il lis." hv H. in ili I I liviymnri 

All of these men know the problems of ntnruiRO 
nifinr it firsi hand. Mr. Spates in a former vice pres- 
ident of General Foods, bos been a professor at Yale 
and in chairman emeritus of the Council on Person- 
nel Administration. National Industrial Conference 
l*mird, Mr Williams, still a lively veteran ai almost 
90, has been an advi^r to many companies in 
I ilinr management relations Mr. Bray mem e 
leading Washington correspondent before becoming 
Director oF Public Relations for Do Pont, from which 
he recently retired after more than 20 years of bril- 
liant service. 

Each of these hooks is* u 1111 i I in it. self. Each a* 
quite different hum ihe inhere tnrl iiki w*w written 
wholly independently Ye( they have an underlying 
unanimity whitih rcii^fiU'i.ys the bU-n,n\iU. j :i im Nim-nts 
tl hus been rnv ^nkI uirlune Im- .1 f] it'Mtl "T all the 
Hire** ^iulhor« fc over n |n=?rFod of many years. They 
will pardon, I am sure, this endeavor to show that 
Elixir ^nnsfwd rontrihu filing tfive an adra?d signifi- 
ran«- hi each individual riHonipliyhmenJ. 

# • * 

Of the trio Mr, Spates is the rrwist scholarly h ai 
befits his academic connect iora. His thesis ifl that 
American business is successfully putting inln prac- 
tice philosophy of humanism that had ite origins 
in classical Greece/' To make this point effectively 

Dr. Martey it a PukUer Prize-winning fvnurr news- 
[xifHtf rditor ami OoJfaff prrxidenL 



Mr. Spates goes liack yearn, tu give Euripides 

"first honors in the front rank of behavioral scien- 
tists^ The trouble is that the trait from Euripides 
on becomes a little wearisome before it reaches "The 
Spiritual font cm of Business Administration'' in 
the United Stales today. 

Mr Williams, by contrast, is concerned with psy- 
chology rather than culture. He has had an extraordi- 
iiiiry indo&t riii I career, gaining experience by perkH.l^ 
of employment, ,nid unemployment, ns a common la^ 
borer fat this and half-a-dozen other countries, inckud- 
1 31 ix Soviet Russia. From this hi- r unci tides that even 




On Capitol Hilt, and on campus, business leader* 
must reach tke lawmakera and molders 0/ opinion. 

thfl most rk'buKed ;md incouuien^H of hunhiin Iw^sngs 
preserve to the Inst ti measure of self respect, "a 
hiintering not dfity of the luidy hut also of tlie soul" 
for rfwxijrnition of some kind, men if it is unly for 
proficiency as n thief or drunkard This ineradicnW<- 
yearning il i^ ro^'-ntly ;>r>cued. can bo const niciiv.-lv 
devi lntxnd only when the employer jetMgnivjes human 
kinship with al] his underlines. Public * 'relief ' agen- 
cies, which Qflk nothing 01 the failure hut only gtitc 
to him, will iKver have this curative effect 

As Mr Sp^Uf^ delves into the distant paat r so Mr. 
Williimis- i+'iais- U* w hiM- i ■•^nn'-whal in th*- jire^nl 
'Ilfccn- i^ a ptiilkity oi qunli^ di-mi>iiMrnling ihul lh«r 
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London docker, the Ruhr miner, the French textile 
worker, arc nil as antagonistic as the traditional 
American to a meunin£]cj£s job. Mr. Rrnyman, by con- 
trast, sticks resolutely lo the here and now, His is a 
book for the deak and not the library, Bui ita value 
as a practical guide is enhanced by the broader per- 
spective of the other two. What has been important 
to men for over two millennia, and what is important 
whatever hmjjua^e they Apeak, is certain] y not remote 
from our contemporary domestic problems. 

Humid Bray man fears that American business 
leadership is now—by and large— out of touch with 
public opinion. This does not imply that what the 
majority wants at any moment is either wis**, feasible 
or socially desirable- It does mean, m a democracy, 
that a public-be-damned attitude is suicidal If (hat 
is apparent in a single Industry,, or even in one im- 
rjtiriam iHi&ine&s. a ctrwnsl otHitttnii nation reaulU 

Business leadership has conspicuously fniled. says 
(hrw well-informed exilic in its rehiluniB with ihose 
who mold public opinion. The educator is commonly 
regarded a* "an impractical visionary who has. never 
had to meet a payroll."' This attitude aggravates "the 
scholar's stereotype of the business man" ns one 
"dedicated to self- seeking -mri self- interest a< the ex- 
pense of society." There is much need for croea- 
ferti ligation over the frontier between the academy 
and the executive suite, as the Spates book also sug- 
gests Bray man does not think this is achieved by 
school* of business administration which concentrate 
on specialized training in routine subjects. 



Equally unfortunate, suys this experienced reporter, 
is the aloof attitude of many business tenders towards 
their elected legislators, and towards profesaionjil 
writers who seek information on the operation of 
their companies, Frank and helpful cooperation 
should replace suspicion and secrecy. If there were 
a better interchange in this field, public r&sentnitint 
against price increases "would be directed against 
the groups that cause inflation , not sgainM, the busi- 
ness which nit- rely was forced to put it Into effect." 

Mr. Brayman knows full well that there are writers 
who, with malice aforethought, seek to put huMuiesg 
leadership in an unpleasant light, and that there are 
teachers who would rather indoctrinate than educate 1 . 
Hut this makes it the more important to set the bal- 
ance straight, in that temperate manner which is far 
lx?tter than exasperation for canyinjj conviction. 
"The difficulty is" that the philosophy of fre#! enter- 
prise "fo almost never spelled out by businessmen in 
nn understand.'i hi p way." 

The professional communicators and cducntor$, in 
the opinion of this author, collectively exercise pre- 
|riinderari! influence in America today. Heal izatinn 
of thlt by business has become i4 a muitcr of eIiw 
necessity for survival." The purpose of better mutual 
understanding with those who form public opinion, 
however, to not to pressure officials into a pro-busi- 
ness iiuitude. "The whole system of business agmnst 



<he govern.rneni anil the government ;i gainst business 
must necessarily be supplanted by a more modern 
cooperative relationship." 

It is as a scourge rather than as an unguent for 
the business conacience that this hook excels, lis in- 
tentional emphasis in on the deficiencies rather than 
the Achievements of industrial and commercial lead- 
ership. And there is a sharp edge to Bray man's pen, 
Is it really necessary, he asks, to make "intelligent 
people gag" en> TV commercial* for deodorants, hair- 
sprays and hangover cures? "It is not what business 
tells people that counts, but rather it is what is 
believed that counte" 

Mr Spates suggests that business leadership in 
this country has already produced an environment 
which favors "the irresistible urge of human |ierson- 
ality for self-expression and self- realization." Mr. 
Williams strongly emphasizes thia urge^ but is pro- 
foundly distrustful of the welfare state and the ten- 
dency of sentimentalists to feel for the forgotten mat* 
ralher than with him. 

The position of Harold Brayman on \h*> HV-iulutf- 
ical spectrum is between these two. He is not ao euro 
of shr ninml HLj|tertority of business and he is not so 
fearful of the tyranny of centralized government. So 
lie nre.es "husiiiPKK htatesmanship" In seek the golden 
mean, to recognise L 'thn new dominant force of public 
opinion*' and to lead out of contemporary confusion 
with "a motive :i bit loftier than the marketplace re- 
quires/' 

* * * 

II hus been ^"tl that no civilization can long Mir 
vive without a dedicated leadership that seeks above 
at) lo uphold the dignity and worth of its ideals. 
Among the ancient Hebrews the priesthood fulfilled 
this function: in Greece the teachers of philosophy. 
U i nd t vwn ers, merer* n n ts» so! rj u ts, h 1 1 rea u crat s i ind 
lislnir leaders are union ti (he other elements that, at 
various times and places, have sought by precept, 
persuasion or unbridled power, to keep their people 11 in 
form." In the process there has been much seinshneof 
and narrow class interest. But there has also been the 
ideal of service above personal advantage, what in 
the days of chivalry was known as noblesse oblige. 

It Is al#o said that in a democracy there is no place 
for an elite. This is rdwnys questionable since it im- 
plies that what we cherish is a dead level of merii 
eerily, which noi the wuy most Americains inter- 
jin-1 tlir nntir^oMl h^rtrLijje, Certainly when storm 
clouds anther and leadership in behalf of the general 
we If ci re becomes eesentiil, the challenge calk for 
more than a mediocre response, 

Tho frianifleanl irj^ument of these bhree books, 
identical in this for all th<?ir difFerencefl. is that Amer- 
ican hiisinesa has both the caiutcily tmd the btlent 
though currriuly undeveliuied- I" ^iiide the nation 
throne h the storms th;M now heset it. 

A leading i + la»« d«-s not need to lie a ruling class, 
m.«' even k i c!.i^k m any rigid nr exchj-Hive hi all. 

Bill both concer t ed and protracted bus mesa action 
will he needed to achieve. Harold Brayman^s vision 
of "a new economic and political world in which the 
progress* of n\\ pc.Hjple—includjnB buiriness— could be 
astounding." 
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Let's talk about TRUE ECONOMY 
and the Armco Building System 

Economical doesn't always mean cheap. Many a building owner who 
thou phi he? had a bargain round I hat maintenance costs drowned any say- 
ings hii made with Ihs "low" purchase price. How could anyone make 
such a mistake? 

Maybe he never heard of Arm go's Steeio*'* exterior wall parrels. Tests 
indicate Ihe bakad-on acrylic enamel finishes will hold their colors Tar 
TO years without costly repainting 

Maybe hp didn'1 know about Aimco's ALuMiNrZtti SitEL Roof. It lar 
outlasts ordinary galvaruz&d roofs and mlfecis up lo 60 percent of the 
aim's hot rays to reduce air-conditioning coats, 

Maybe he wants to expand, and M s going to cost him a bundle, M ho had 
bought an Armco Steel Building he could expand easily — and use most 
01 the original material on the expansion. 

Maybe now you roalizo how much it can save you lo investigate the 
truly economical Armco Building System. Write to Armco Sled Corporation, 
Metal Products Division. Department M-T4A7. P. 0^ Box 8Q0, 
Middlelown, Ohio 45Q42. 




CHEVROLET 



HERE! '68 



UOB 




Look at a// you gel 
you cam get 
anywhere else! 




only Chevrolet gives you all these truck features lor 'GO! 



TAMER TRUCKS 

9HW9 



a' 




SEE 



Aferiym^trfy tractor mih ran t/ailet 




Roafl-&aiartcEfl ride vim rugged 
cml wings all iuautid! 

Coil springs deliver an extra- 
smooth ride. That's why we 
put truck designed coils at 
all four wheels oft he popular 
V?.- and 14 -ton Chevy pick- 
ups, Adtf work-proved inde- 
pendent Front Suspension 
and you have the easy ride 
plus built-in toughness that 
comes only with a '68 
Chevrolet pickup! • Chevy- 
Vans cushion your cargo 
with advanced-design 
tape rod lest springs front 
and rear. • Big Chevies up 
to 32,000 lbs. GWV travel 
on rugged variable rate leaf 
springs. 



inick-iougn can and twnir mm 
dauDie-iinms consinicuan! 

All Chevrolet trucks have 
more than one cab. There's 
the one outside plus the 
one Inside. Double-wall con- 
struction does it. Double 
strong! Pickup cabs, for 
example. Cowl, windshield 
pitta rs, roof and door open- 
ings are double strong to 
keep cab tight. Fleets idc 
pickup boxes have full 
double wall sides and tail- 
gate. The strength of two 
boxes ir> one— plus weather 
protection— and no exterror 
welded joints to rustf All 68 
Chevies are double strong 
where they should be! 



intra woHccQwar with 
lab tailored snunait 

On biggest jobs, save with 
gasoline or 2- and 4-cycte 
diesel engines. ■ And check 
all the engines available for 
convfinTifm.il pickups m "63! 
Begin with the 155-hp 250 
Six— biggest standard Six 
you can buy, Or ask for the 
292 Six. There's a brand* 
new 200-hp 307 VS that's 
standard In Vfl models. 
Specify a 327 V8 or 396 V8! 
You won't find a broader 
range of power in any pop 
Uilarpickup?*lnChevy-Vflns, 
get Six economy or V8 go. * 
Order diesel economy in 
larger delivery vans. 



51 rung mm a purpose mat 
sets Hie pace > 

Take a good look at 
Chevrolet's style -like the 
pickup's low silhouette. Il 
adds road-holding stability, 
cuts wind resistance. 
Chevy's new hood gives a 
better view down front for 
greater maneuverability 
and safety. Big windows 
give unmatched visibility. 
■Mnl sendee nefv art You r re 
never far from a Chevrolet 
deafer . , . because there are 
more of them, ready to help 
you keep working. So see 
your nearby dealer today— 
see the '68 JobTa mers with 
all the things you can't get 
anywhere else! . . ■ Chevrolet 
Division of General Motors, 
Detroit, Michigan. 
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Tr^yiTd TrivtfUrvc YUrlUc Igali and lEth hi* 
lulijn m*rM« b*s-#uw i**r tutur* Jt d«*p-rrn- 
bciiwd m ih« pjnrl -nui fUtt 4 Mm on lh* fwrn 
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If you want to tell people that 
your Marlite walls are real Italian marble, 
that's your business. 



You may be tempted to fib a little, 
because Tex lured Tr a vert me Mar- 
lite look* so authentic. Touch it— 
you can aciuaHy feel the texture 
ni f.istly imported marble. 

If wood paneling is more to your 
taste, consider Textured Wormy 
Chestnut Mil r lite This prefmished 
hard board is a beautiful reproduc- 
tion of a rare, expensive woad 

While you're planning a new in- 
terior, see all 70 Marffte texture*, 
colors and pattern*. You'll find at 
least orn* to do wanders for your 



business Image 

And Marlite makes good busi- 
ness sense, too, It goes up fast 
without interrupting your work. 
Stays (Ike new for years, thanks to 
a baked plastic finiih that seals out 
soil^wipefi clean with a damp 
doth. In fact, your maintenance 
savings may pay for the whole job. 

Marlite 

plastic-finished paneling 



N« feH*Ollj|f hkrj<Uiir. '■■ i m I .>>upu(1 U?t com- 
plete M'frtrmjiljrwi on M.ulitn, ih«- hru*|lHul w.r-h 
und-wrar pqnerufcff In* ill uutlnei* mlrrtof*- 
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As others see lis- 
some eye-openers 

BY ALDEN II. SYP1IER 



Fifteen foreign newsmen starting out on one- year 
fellowship* to uludy the Uniierl Slates were ioU\ h\ 
their hosts: '*Our aim isn't that you lovo us; but 
that you know vmJ* 

Ora of flie first clear impres-iiona gained under 
this venture in mt^mntionul understanding must have 
been formed when the journal b to tried to follow the 
guide presented to each one on how to see New York 
on STi fi day. 

The journal fats wpre advised by their sponsors, to 
susjjend judgment for a few months to gain deppw.T 
insights with time and travel than first impressions 
mi^ht provide. 

IF I hey follow this advice they might comr up with 
Hume answers thai ttould intercut us as well as the 

readers of their journals, which n- >! j L |. 

out the world. 

It would be interest in is to find, for example, what 
they think of oar government's policy under which 
3!i6 Arab military officers, including about W pilots, 
are receiving military t ruining En this country. 

This service wtus nol interrupted during the Midrib 
EnHfcern war in Jime, diwrihed Uy the Egyptian «u\ 
emment as the "Aniflo-Americafi Zionist flgg&MOfi" 
—a war the* Aralis say still is in progress despite their 
''recent setback. 1 * Nor has it been terminated since. 

Not even the M\i^e rence of Iraq and Sudan in 
breaking diplomatic rotations with the United Suites 
during the June war broke the continuity oJ traioiru 
for 20 servicemen from those two countries. 

Then* Ik im way or knowing how nvmy of the 
n r m) United Arab Republic ufactsrs and technicians 
Iw.-ld m prisoners of war by the Israeli* were trained 
in tiitri country. 

If many were. ibc_v offer testimony to the low 
quality of kill and overkill courses taught by our 
Defense Department 

But olT^rlt Eci^ - ucfi 1r>timony in the point that we 
also train and are c-nntLuuiniz to train Israeli* wlm 
not only passed their dasBroam work with high 



Mr. Syphet t £ lifelong journalist, is fhr former 
editor and puhUshrr of Nations BtfetLNtHs\ 



m:uks I'll! iinjinivccJ i-a U 1 ■ msn It t.lI ■! v SiMie at ihe 

foreign observers letting to know America might 
think our experience in seeing our foreipi trainees 
fall upon one 1 mother with intent to kill would cause 
us to caii in our credit cards from the Middle Eost- 
ern warlords.. 

But the fact is the enrollment in our military 
finishing schools* from these lands is doubling in the 
current fiscal year. 

No doubt the same trend wjlJ up ply in mir fire 
now- pay hi tor policy In bargain military equipment 
that brought U, S. built and supplied tanks face to 
face in the June war. 

When Congress became somewhat restless about 
th{$ policy the Administration announced that mili- 
tary aid to the Middle East was "under review.*' 
That's a pacifier phrase often used by the State and 
Defense Departments when Ojnm a s.snien become rest- 
less—much as a mother uses a nipplelike device to 
ejuiet children, 

* * • 

The fact is that if military shipments have not 
■ already been resumed, they will U' .vsai 

Tike procedure that ipjvtirfH such things watt made 
clear in ji letter from Towneend Hooper Deputy 
Assistant Secretary of Defense for International Se- 
curity Affairs, hi H\-\- i. Mn;di-I KiVi-rs, Democrat 
of South Carolina, who is cliairmiin of the House 
Arnied Services Committee, 

Mr. J|rM»]H^ assured tlie chairnum that while the 
Lj S. hj^ .1 policy of friendship, atd and protection 
toward Israel, we also have national intereM"- ihr 
"highest importance in the Arab world." 

Our goal, he said, is to encourage and si rein; I hen 
the moderate Aran *tatcs in order to weaken the 
radical potential and to avoid a polarization of power 
relationships in which the United Stales would have 
no friends tn the Middle ftu-l i-u'ept Israel, "while 
tin- Soviet Union would ^iin uncontested influence 
iind |>irs;if,lr L-»ntrol throuich the vast and populous 
Arab world." 

In plainer h amuajge that means the ptilicy of the 
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United States is to work hoth *ides of the street, and 
as many streets as it can find. 

Thin jwilii-> ha- rli*- *«-,iiny and .ip|*-al i>f simple 
logic. 

Wo must move in, or the Ru>*lanft wilt Obviously 
IhrTi. the Russians must move in. or we will. In 
areas where there's no dear preference we both ninvt* 
in. 




(} m S. happening* arc hound to puizte vteffom from 
ahroad trhn r.rprrt hurd % c<4fi logic to prcmil here. 



Under this procedure it »huuldn't hike long to 
divide the world into two armed ' or twice amaid I 
Hides? 1 1 u i - i nd llieirs. 

Of imin* there always will be some doubtful*, like 
France and Iraq. But when the division is reasonably 
complete and clear Another step hecome* inevitable. 

Why hove art arms race without determining the 
winner': 

Ho the 15 foreign journalist* studying the United 
Slate* might well be sizing us up either as partner 
or adversary for that Glial go-around* 

*** 

Of ratirse the newsmen \\\\\ >ee much of tlie grent- 
ncsn and the vatftrasiK of America during their Irsivb-l^- 

Tliey will learn that we do many, ranny things in 
addition to est porting Runs on easy payment plana, 
ii nd teaching the finer points of mass destruction to 
our overseas friends as well as to some that might 
he enemies 

They will learn that we are n warm and sentimental 
people. That we have a heart. That we take tare of 
our own. 

In thin, too. we sometimes work both aides of the 
street. We take care of our Eroujjs in Viet Nam, 
fur example, by blacklisting nnn* communist ships 
that engage in trade with North Viet Nam. 

We don't do much uhout il, except to say that 
these specific ships cannot carry United States rov* 
emmen I -financed earim That's a rather empty threat 
since these particular shipH have no intentiun of 
visiting American port*, where they might pick up 
such cargo* 

Thus we take care of our friends. 



They respond with enthusiasm. The hlorklrsiirni 
h^.ai in January, IHKfi, A1 that time tive ships of 
nonHDommmiist nations were carrying cargo to our 
enemy through Haiphong. By last August the number 
hud jumpe d to 23. 

British Bag ships ted the rise. They went from 
three to 13. Also showing increases were Greek. Itah 
ian* M iitese, Prmatnajiion and Cyprlut fbg ships, 

The British said their black-listed -.hip- alf were 
registered in Hong Kong, chartered to Communis} 
Chins* and operated hy Chinese seamen. In other 
words > no British blood is involved. Just profit, tint 
what happens if u stray American trriri hi i s a British 
ship in a North Viet Name** harbor and causes the 
kassof rhinetie Uvea? 

* * • 

Another thing the visiting newsmen will learn about 
L-i the ;d n-o.nl incredible cajN'u-ity of LRJ. Despile 
the tremendous demands that so many fureipn and 
domestic problem* plate on hi* Una* and aHemicm, 
nothing In the government us m small that it escapes 
the attention of the nation's No. 1 grandfather. 

A niE*re ordinary mart might have, forgotten the 
Su.hsr'fMM- AnKiriis Control Board ever existed. 

Most other peoplfi have. After all, in its 17-year 
life it has never con trolled a subversive, It never hm 
accomplished anything mall. 

Triiti witch hunt had a fast utart and a short life 
The act of Congress eirtri Wishing it waa no lull of fault, 
principally in its violations of the Constitution, that 
I he board soon bouune inoperahli- 

Instead of resigning and going about some more 
productive sort af work the five board members and 
ihe/r successors for 17 years have been drawing ilierr 
pay rather quietly and doing practically nothing for it. 

Congress has appropriated an average of $30(Whi 
a year to rontinue the farce, which so far ha* ab- 
sorbed $5 million, 

A President fndng the problems of Snancin^ a war 
in Viet Nam, a war against poverty , a war against 
wnate— 

A President sponsoring the biggest budget the 
world ever has seen, and who is? executive head of a 
government operating under what likely will he the 
biggest deficit piled up since World War II — 

A President who urges the C.ongre?w to increase 
the income taxes of persons and corporations alike 
lu meet the growing need of the national govern- 

Such a President might have been expected Co rec- 
ommend the tiholishmenl of the Subversive Activities 
< 'onirol ifcia.-d 

But not LBJ. 

He knew Lhere was a vacancy on the board. And 
In- '.vjintrd to rind a place in your government for 
Simon F. McHuffli Jr., a 2fry ear-old Washington real 
estate man who married one of the President's per- 
sonal secretaries, 

So Mr, McHugh hm a S26*000 a year government 
job. Instead of a I jo lulling a 17-year-old mistake, 
< 'onffre«sinnal leaders are seeking something for the 
board to do that will kxt around the Conslitutinn 

Aa the foreign newsmen see + LEJ takes care of bin 
own. 
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WHY JOHN MENSO USES A 
PITNEYBOWES POSTAGE METER 
TO PRINT JUST 
40c OF POSTAGE A DAY. 

Sandwiched in among shifts and barrets of baft 
is Gus' Marine In Massapequa, New York. Its 
owner, John Menso, seJIs and services Mercu ry 
outboards and Winner boats and stores and re- 
pairs about 90 boats and 500 outboards a year. 

There's not much time left for bookkeeping. 
So John does his billing at home nights with hrs 
wife or at work whan he has time to sit down. 
Whenever the mailing's being done, our desk 
model postage meter helps John with the job. 

About 8 pieces of mail— statements, pay- 
ments and promottonal mailings aJllte— are put 
through the meter each day. Before John got the 
meter, he put a 5C stamp on every letter he 
maded— even the lower rate promotional mall. 
Now he prints only the postage he needs, 

The meter helps John with his accounting 
work, too, A&he put it. "The meter keeps track of 
what's been spent in postage, so I know exactly 
how much of my budget goes out with the mails. 1 ' 

We built the DM -3 postage meter for men like 
Jchi i Men so. We even left space for a little ad to 
be printed alongside the postmark (John's ad 
reads, "Your Mercury Dealer 1 '). To find out how 
a Pitney- Bowes postage meter can help you in 
yaur work, call a Pltney-Bowes office for a free 
demonstration, or write us for more information, 
A 

{n] Pitney-Bowes 
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Business leaders' '68 forecast: 

WE'LL HAVE TO RUN 
FAST TO KEEP UP 



Ru&iness- next year will have to 
run harder just to keep up. 

Some prices will go up, but g 
wirip'ty ■ ■ r" u^Ls Vrill pinth nr-^il- 
unle** sale* expand snrtetittUiatly. 

Tb&tfr the main message from top 
business and financial executive 
ill across the country who respond- 
ed to the latest Nation's Business 
Quarterly Outlook i5urve3 r . 

There's no unanimity, but opti- 
mism is the majority opinion. Many 
think sales indeed will 1* strong 
enough to improve the economy 
ii<-neMJly through nk-xL \v<it. 

But ask about profits, and Honif> 
of the optimism fades. 

Why? The reasons arc many. 
There's the prospect that federal 
innim* hiXf^ ^'rll go up. ttjupted 
with the fact lh.il many *fiate and 
local levies already hove leaped 
upward, Wages and benefits will 
continue their upward spiral. Some 
ore built into current contracts; 
other* wit) come from fresh nego- 
t ic.ms :is unions try In outdo each 
other. Social security payroll coats 
will be stwper. Arceterrtted pay- 
ment pi corporate- income taxes wiEl 
rut into liquidity. 

While a majority of the OJtocu- 
tive> ihinks the economy izfner.illy 
will pick up in Iflfift, it worries about 
the dork shadows cast by Viet Nam, 
infljitktn, huge deficit spending U nd 
a persistent NibnceHjf-Ficiymcnus 
minus. Add to these 3 in enormous 
concern over civO disobedience and 
rioting. 

George A. Wilson, president of 
fMm Si;ir 8tod Co., Dallas, expects 
the economy will level off in the 
remaining month* of 1967 and show 
modem to i n ipm vnmen I t h n i l l gj 1 1 
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OKXt year. Hut he worries about 
governmental budget deficits -md 
wage inflation, and warn*. H 'They'll 
jjet worse*** 

Robert flalvin, chairman of Mo 
toroto, lnc> thinks n tnx increase 
wiJE decelerate I he iidvance. He 
ranks Inflation ub the biggest prob- 
lem facing I he nation on the eco- 
nomic front neat year. 

As Alfred Britain 111, Bunker* 
Trust Co president, sees. il r L, Nu 
early solution is in sight for in- 
merlins; iunv*-rmiienl ajwudiiitf, the 
fiolanto -of 'payments deficit and ris- 
ing costs and prices." StiM, he :m- 
tici |^iles the economy will sidvnnce 
strongly in '69. 

Montgomery Ward & Co. Chair- 



man Hubert E. Brooker believes in- 
cre.-wd housing starts and new fam- 
ily formations will provide much of 
the utimulun for a moderate expan- 
sion next year. 

Agreeing; on n moderate improve- 
ment next year, John R Bunting 
■Tr. T executive vice p res idem t -md 
economist. The Kirs* Pennsylvania 
Banking and Tnat Co., adds: "The 
bippiefU problem involves fiffhtin^ 
the war in Viet. Nam while at the 
same time attempting to belter eco- 
nomically and socially I he plight 
of the non-white community," 

TttfB year end next 

A majority of business and finan- 
cial lenders respond irifr to the Out 



Even with o lax increase ^ Alfred ttritiain lit, pntoidml of Bankers 
Trust Co. p expecta thai the economy will adtwnce strongly in 1968, 





look Survey predict business Ren 
erally will improve between now 
and the end of 1967. A lamer ma* 
jority expects improvement next 
year, 

Necirly 70 per cent of the exeru 
tivea expect the economy will ■ n i 
prove in the remain i rig mouth* of 
'67, Twenty-five p<%r cent predict ft 
lihj "r'l v,i ,!f less than seven 
per cent see a decline 

For next yeur + nearly 85 per cent 
look for a bttfinets pickup. Of 
these, more than 75 per cent expect 
the improvement will miwipriHe 
find nearly nine per cent think it 
will be strong. Ten per cent expect 
there'll lie u leveling o(f p and four 
]>or cent look for ci decline. One 
per cent offers no opinion, 

Many of those expecting a pick- 
up in the tvmainiotf month* nuree 
with William B .Johnson, president 
of the Illinois (en I ml Roil mad Co, p 

who WlVS tF i IEkV lTll*JfV ;uti!.L"-SllH']il 

is just About complete. 

Too. they recognize that aceeJer- 
ijted defense H|>t'nrJirii; is tfivin^ the 
economy a bigger injsh. 

Durable poods makers and r^- 

r : 1 1 1 * ■ I" »- :\Vi- fill I i 1 ■ - 1 3 1 ■ - - 1 |*:!t1 • i r I 

rnjstic about the rest of '(57, Thev 
foresee more spending, less saving. 
Arthur Nnvrm^r, president of Art 
Shrrt, Ltd., a matwr of women's sap- 
pa re], citrus such spending incentives 
aft Christmas hack to school outfit 
ting Eind Hl a desire on th* part of 
people to shut out the war scare 

F. K Hatha way, president of 
Firestone Tire St Rubber Co,, ex- 
pects an improvement l»cciiu$p of a 
"rise in expend i lures for plant and 
equipment, and mcreshierl spending 




A tax mcreaac wilt put a brake 
on an olheru\i»r ntrang pickup, 
commtatA Oearge A- Wifaon, 
/.one Star «S/*W Co.. president. 



Robert Gaioift, Motorola, /rte,. chairman* anticipates businm u-ill 
piiJ: up madrrutety but udd* that infkilum ia the hig economic threat 
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for defense combined with higher- 
level ccmsuiner curtSumptlfMi." 

Bui optimism for the economy 
between now and the end of the 
year is fur from unanimous, Saya 
the head of a mil ion wide retail im: 
roncern: Increased taxojs— social se- 
curity as well a* a surcharge — csni'i 
help but cause consumers to hesi- 
tate in buy i n^ This retailer .iskerl 
i I hi Lw identified hv name 

Daniel F. Cerber. chairman of 
(iorhcr Products Co., the baby food 
maker, thinks the uncertainly over 
war, Hotei and labor fltrikea will 
hold the economy in the remaining 
1967 months to its present level. 

The leveling oJf will extaid 
ihiough next year, as Eiwjrt S 
Marsh, chairman of the 3anta Fo 
Railway System, aeefl it 

Optimism is stronger for 19&R. 
And one of the higgent reasons is 
poiiticiL Says W. H* Cochrane. 
Neptune Meter Co. chairman. "The 
administration will do everything 
|K>Ksihle tn lh:it liuniness is on 
the upawimj in an election year." 

Stimulant* almwly allied will 
produce a strong advance \j% the 
firAt liair of "68, predicts R. I No- 
well, vie* president and <?conomihi 
for The Equi table Lifr Assurance 
Swiety of the I ! mlM Stalin M** 
thinks n lux int r*^i.M ^ i L I -low down 
the rate of increase in the second 
half and reduce mflalionary pres 

Julian S. Neol, president of Fi^ 
delity and OtfpcmH Co. of Maryland, 
a bonding arid insurance concern. 
liNi'ks: for a strong advance liKx^tiuse 
^inventory correction hos been ac- 
complished, coasumerft are l»gin- 
ninis to fi[«-tid more freely, speeding 
fnr Vict Nam continues ii% iiuTease 
and home building is long overdue 
for an ujhs-wioij " 

Adv*nc« not a» 

Bui a number of executives con- 
tffid Ui.'it inilation will account 
for most of the gain in *6B, and thnt 
in "real 11 terms iKr .idvance won't 
beany great shakes. 

& E. IJrtjaji, president of West- 
ern I ron fit Foundry Co.. Inc. , Widi- 
ita, Kanrt,, eflrt^ th a full off becaune 
of inrtiLtion. Lix iui-TF-jiso, strike* 
and high interest rates 

In addition in being ashed about 
the economy generally, executives 
were <j Mentioned al niut I heir own 
saleH, profltH and prices. Here'", how 
they ^h.MJe up: 

SALES. Hn > "II pic^ up in the re- 
maining months of this year ;ind 
ribie further noxi yesir. 

About ft\ |>er cen( think i hey 'LI 
ri^r JieewHTi mm- :tnrl tin* pini of 
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'67. Twenty-eight per cent believe 
they'd hukl steady, and only four 
per rent expect a fallofT: ii little 
more than four \~&r cen? niter nti 
opinion. 

Optimism jumps for next year. 
Stevenly^eeven p^r cent expect an 
increase. Fourteen per cent see 
little change, seven per cent give no 
answer and less than two per cent 
predict a decline. 

PROFITS. Here's where some attri- 
tion sets in. It's a continuation of 
a trend that has prevailed for some 
tune, namely costs offsetting the 
benefits of increased soles. 

For the rest of this year* nearly 
45 per cent of e 1 1 ■ ■ exm-uiivcs think 
profits will hold steady. Thirty-nine 
per cent expect an improvement 
while 14 per cent forecast a decline: 
two iier cent tfive no answer. 

Expectations perk up .i bit for 
next year Thirty five per cent see 
them holding steady k but 45 per cent 
see them ndvanrtnj; Thirteen per 
cent expert ;i shrinkage, while seven 
per cent don't reply. 

PRICES. Increases will be more 
widespread than in recent months. 
With costs increasing at the clip 
they have been, husinetsmen have 
little choice. 

Between now and the end of the 
year, more than 36 per cent of the 
executives expect their prices will 
$a up. Forty per cent think they'll 
hold steady, while another 15 per 
cent say some will up, some 
down. Seven |>er cenl exjN* 6 a gen- 
eral price decline; one per cent offer 
no reply. 

Next year, when buaine&i feel* 
the full force of decisions made in 
Washington this year and of fatter 
labor contracts, prices almost cer- 
tainly will ad vanes on a broader 
front. Fifty-one per cent think 
they'll go up. Twejity-*ix per cent 
bee them holding steady, while 17 
fM-r cent exped !«>me up. some down. 
Lew* than two per cent foresee any 
general decHne T and fowr per cent 
don't respond. 

Impact of tax r/se 

If enacted the proposed tax sur- 
charge, its size and timing will af- 
fect the economy generally and 
business'^ sales and earning t^rtir- 
uL±rl.v\ To find out how T Nation's 
Kuhjnfhs asked the husiness lead- 
ers: "What effect do you expect a 
Ukj. ituT^L-e 1 1- 1 v.- (in the ecan- 
omyT" 

Here are some of the answers: 
It will whift borrowing from jrov- 



emment to industry and act as a 
brake on companies' capital ex pen- 
diture programs, aay* E. & Bald- 
win, president of Sherwi n-Wil J iams 
Co 

Robert G. Dunlop, president of 
Sun Oil Co. Lhinks a tax "will re- 
sult in downward pressure on prices 
and interest rates/' But he cau* 
tions that ' too steep a tax rise or 
one that is made retroactive may 
adversely affect private investment 
fmd employment.** 

As J. VV. Keener, president of 
The B. F, Goodrich Co. H see* it: 
"The surtax is bound to be n dc- 
pressnnt, hut it is netre^ftary to have 
both a tax increase and a significant 
cut in spend in#." His hopes for 
meaningful spending cuts are dim. 
he admits, Toning the biggest prob- 
lem we face on the economic front 
is government overspending, 11 which 
will only tfet worse as time Roes on_ M 

Because of a three-year capital 
spending program, profits of Kop- 
peri Co.. Inc will rise next year, 
comments President L. Byrotn. 
But he thinks a tax increase will 
iriiipunsnk -low both consumer 
spending and expenditure* for plant 
and equipment. 

Anticipating a strong advance- 
ment next year, M. L. Hinder, 
Standard Oil Co. (N J- ? chairman > 
believes the * J main effects of the pro- 
posed tax increase will be to ease 
the burdens of the capital market in 
handling the promoted hicfh levels 
of Bovcmntent spending and to less- 
en the potentially excessive demand 
pressures on prices." 

W i titer E, Hoadley, senior vice 
president and chief economist of 
Bank of America, the world's larg- 
est, sees a surcharge slowing the 
economy's growth, "especially when 
nccun^pafllsd by incit-r^ed taxes' at 
state and Ineul uo\ cmmenl; levels." 

'^Detrimental'* is I>. L Kroahler's 
reply, Mr. Kroehler chairman of 
I he. IkklitI of the furniture manu- 
facturing company hearing his 
name. 

A significant number of execu- 
tives think a surtax will have 
little impact on countering inflation. 
To mean much, it munt be combined 
with federal spending cuts, which 
they doubt will trtme 

Edwin L. Parker, president of 
A. G, Spalding & Bros., Inc., the 
sporting goods company, rocs a step 
farther: "ThereV nulhinw the t'un- 
rtc^ can do whicji will increase 
the rate or inflation as much as to 
enact a Lax increase now," he 
warns. 



He believes, as do others, that 
increasing taxes merely transfers 
spending from the private to the 
public sector. And with an election 
coming up, the name of the game 
■b gnin# to be government spending. 

fii££#if p robin tn± 

Businessmen r*nk inflation just be- 
hind the Viet Nam w:ir when wittd 
whai they think is tlie biggest 
economic prohlem facing the na- 
tion. In fact the two can't be t*ep- 
arated, they're* interrelated. An- 
other widely stated cancern, govern- 
ment deficit spending, also tins in. 

Maintaining price stability is l.he 
biggest problem, according to Ster- 
ling Tooker fc president of Travelers 
Insurance CompnnieH, "Even with 
imposition of the surtax, we cannot 
realist really expoei miu-li improve- 
1 i i ml in 1968 in the Sight of recent 
collective bargaining settlements in 
some key industries and the high 
level of government spending both 
for defense and [moili-fens*," lie 
adds. 

To &ugmc C. Zorn Jr.. senior 
vice president and e*i>nonosl hn 
Republic National Bank of Dallas, 
it's "the shift of inflationary forties 
from a creep to second gear. It 
won't be solved until we are willing 
to accept more of the personal dis- 
cipline* war entails/' he warns + 

"Our social problem* arc aLso our 
ujjijor economic problems, namely 
urban renewal imd the profitahJe 
eniployment of the untrdined." re- 
plies Richard N, Allcn 1 vii'4? prtssi- 
(iVu! and secretary of f.'entral Soya 
Co.. Inc.^ the big soybean processor 
and feed distributor. 

Joseph W. Simpson Jr., chair- 
man of the hoard of First Wlsmn- 
sin National Bank of Milwaukee, 
agrees in part His city has experi- 
enced rioting and he helievea "the 
economics of poverty is the biggest 
problem. An equitable and e.flldenl 
way must be found to help those 
who are poor to help themaelvea. 
Lonj^-range solutions must be found. 
"Jlu 1 problem will not be solved in 
lflfift and in; iy apj^ar In lie worw 
if judged by external symptoms," 
he adds. 

Robert R r Bell, chairmjin of t!\e 
I h k irr] of Fackurd'Bpll Electronics* 
( Virp., cite* inflation and Ihe gold 
i ml (low, adding rh:.it boMi will proh 
ably "muddle along as per 1967." 

There's a frustration implied fn 
many answers^ a frustration that 
sieniH from the immensity of pov- 
ernment Victor Day, president, 
Hear Manufacturing Co.. a produce 



In 
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Daniel F. Ctrber. efwirnum 
of Gerber Products Co., and 
JT. C- Batdiein, president of 
Shcrwin-WWiams Co.. expect 
improvement fwmutte stockn 
have been umked dtmw—and 
bucuLttiv i& an ehvtion year* 





<t 'J auln wervin t-qnipnvml . nuk^- 
il explicit: "We have- wuch a mon- 

-■tnW\\\ r>f ;i LihVrJ'TUfll'J^ lf"> ;ilmO>t 

Impost bit- to fix the bin mi? nnd take 
corrective action." 

Corporate liquidity is A factor 
cJuvt could limit the aifce of the econ- 
omy's L-K|j;insion. This is the ratio 
of cash nnd near-cash assets to cur- 
rent liabilities Some wnnomistH 
have cited a long-term deterioration 
of thrj ratio. 

While nearly TO per rent of the 
buainftss loiidorn new pondin g t o tli*> 
Outlook Survey say liquidity is no 



inflation and eicemwe frdt'ral 
upending are the big problem* 
on the economic front for r &8. 
agree President F. L. Byrom 
of Koppers Co., and Chairman 
Robert S. Bell oj Cnltfornia'tt 
Packard Bell Electronics Corp. 




immediate problem to liu.iir rom 
pony, many add thiit other roar 
punier, th rough little fault of their 
own, fire flirting with trouble. And 
37 pwr cent say their own company'* 
liquidity uc declining. Nearly 14 
percent give no reply. 

"Our awtfi position continues to 
be strong " says Armstrong Cork 
Co, President M. ,1 Warnock, "but 
we am concerned about the liquid- 
ity of aim] I bu&Lnee&ne, Many of 
our contractor and wholesaler cus- 
tomers will be affected rather se- 
verely by thi^-ht. j ftLjli«c! an ^Iem -it Jon 



of income tai payments nnd the 
collection of withheld social secu- 
rity Unit*. " 

W F. Wheeler JY h chairman and 
president of American Chain it 
C^ablc Co., Inc., says hie company 
is affected, nnd he put* most of the 
blame on the accal em fed time tched- 
ulu for paying federal wrpur.ile in- 
come m***. 

Congress is considering n further 
h prod-up now, as psirt nf President 
Johnson's tax raising package. The 
Chamber of Commerce of the 
Ignited Suie.s • 1 1 ■ t nilier*- warn i h u 1 1 
this will siphon off working capital, 
h will require businesses to keep 
large cash balances on hand to 
cover contingencku; or be. able in 
liMrniw \m short notice. Smaller 
fruHimtfases. they point out, may not 
lye able to do this, 

Liquidity isn't a problem for (Jon- 
snlfdntcd Cifliu Corp, kjv* Treas- 
urer Ijouis M. Colen. But he thinks 
| liquidity squeeze and the bor- 
7"<-wrHi- il would entail "' civil Id lend 
to tighter money and higher inter- 
est ralps." 

Other executives point out that 
liquidity problems may well defer 
worthwhile capital investment* 

Election year issues 

Business leaders afree that a nn 
tfonaj ekftinn year carrier great sig- 
nificance for the economy You can 
he sure the administration will pull 
out all the stops to bee that the 

iSjuiiiV *Ji K-^n'l '--I ,k]!. 

Nation 's BtJ&iKiaas asked the 
leading businessmen what they 
think will be the bi^i-st issues 
dome next November- 
Most respond,' The war, racial 
strife and inflation. 

E. J, MeCabe Jr.. chairman of 
Gmlier, Inc., the publishing con- 
fvi-n. narrows, it down to "wur unel 
race riots." 

To crime and Vict Num., M* C. 
Wfi(-i^>r. rhrnrrnan r»f C0mmerci.1l 
Solvents Corp., adds government 
s|>CftdinK, which he thinks will rise, 
further in m 

High taxes are an issue tossed in 
by mnny* indudinK E, W, Carter, 
president nf Broadway- Hale Stores; 
toe 

Then there's the rmdibiUty gap 
that more than a few businesHnM'n 
telieve exists in Wash inn ton 

Asked to pinpoint the biggest 
problem facing the nation next year 
nnd to predict whether it will be 
snlvi-ii nr ^'iir^^, irifJttsl rin! 
1st answered, perhaii® tongue in 
cheek. "LBJ^aolv^ END 
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CONGRESSMAN WILBUR MILLS ON: 

A WAY OUT OF THE 
SPENDING CRISIS 




"We can't keep piling new programs on top of old'' 



Federal spending has reached a 
crisis point. 

Extraordinary demand* for war 
in Viet Nam. and warfare in nur 
city streets on top of the highest 
level of federal spending are creat- 
ing one of the biggest midget defl- 
ate in history* 

All Americans want to know 
whetber taxes must be rained to 
meet these climbing costs or could 
demands be els well met through 
more efficient allocation of our tax 
dollars, 

The respected Chairman of the 
Hou*c Way a and Means Commit- 
tee. Wilbur D. Mills, is concerned 
enough over the spending crisis that 
he has introduced legislation to set 
up a bipartisan, independent Got* 
eminent Program Evaluation Com- 
mission to study old, new and pru- 
poted federal activities. The goal: 
To determine the value, priority 
find effectiveness of such program* 
in tprnis of cost. May tie iw save 
hillinmi of dollars. 

Nation's Uusisess interviewed 
Chairman Mills to bring you hfo 
candid thoughts on spending and 
(axes and what he thinks will hap- 



Mr. Miils, tod^y we seem to have a 
critical situation regarding public 
fund*. 

Yea. When w look* it the exist- 
ing rttuaiion, it if> uuile evident 
that the budget for fiscal year idGS 
on the expenditure side would far 
em-wd the revenue that presently 
can be produced even without con- 
tingencies which might develop dur- 
ing the course of the fiscal year. 

My own concern bm Hp for 
some time that every lime a new 
President has been elected, a new 
program Is enacted and added on 
top of the programa of other Presf- 
dents without eliminating anything 
tK.i1 may jiislinnhfy he subject to 
elimm.iLmn. 

"Hut ie why 1 have recommended 
the establishment of a Commission 
of outside individual* to study this 
problem. 

It isn't that a new program neces- 
sarily flhould be cut or that i( & 
had. Many times we may feel that 
way. but L don't think it i* necr*.!-ar- 
iJy so. 

It may be that the program* that 
have been oti the statute books for 
many years could either be cut or 



eliminated, T don't know, lmt T 
will not be satisfied until T (jot the 
thinkinp of people outside to have 
Jhein evaluate this very question. 

Then you see that hy setting up a sep- 
arate Cdmfnfcslon it would be some- 
what independent and perhaps more 
detached in its viewpoint and more 
objective than the President's Budget 
Bureau or the Congressional appro- 
priations committers, fs that what 
you leel h the main advantage ol hav- 
ing an outside body? 

Yiis, Ei wmild liavi* many of the 
characteristics of the old Hoover 
Commission which wan hugely 
aimed at the efficiency of admin- 
istration and i tti inurement of Uk? 
protons, wher^is ihis wmilrj Loiik 
at the substance of the programs 
themselves. If we could develop 
some criteria for evaluating pro- 
grams, it would be helpful if such 
a Commission could do that, if 
nothing more. 

1 would hope that such a Com* 
mission could identify programs 
that have been in existence for a 
long time, have served their pur- 
|mik4 ; . jukI we if wc ure *t HI gelling 
the dollar- for- dollar value out of 
l] j cm that apparently we pot in the 
beginning, considering tho changes 
in economic conditions social <v*n- 
ditionji since these programs were 
enacted, 

Do they fit in this type of econo- 
my ? Do they serve this type of 
economy? Do they produce for us 
the benefits they should in return 
for the dollars invented? 

Also, some degree of relationship 
should be established between pro- 
grama. How do they fit together 
and what duplication exifsta with 
respect to programs? Do we actual- 
ly have programs that work at 
croji^puf|nwetf with one another? 

These are matter* that one could 
say Congress should lx? able to do. 
to make these determinations and 
evaluation a, But ae you know, Con- 
gress has far too little time to re- 
view rmd evaluate what in already 
diair. 

It has* always, been called upon 
to do something more. 
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Would one of the objectives of the 
Commission be to determine whether 
the private sector should be taking 3 
larger role in this? 

Certainly, and whether a state 
government should curry a turner 
^ ha re than (hey du (if certain prcv 
ynimH K whether Off not ijerhaps lucstl 
governments have or should have 
the responsibility, or thai the fed- 
era I unveriinn-rii iL-^4f should do 
more to be of assistance. 

1 will not be satisfied until we 
find out whether it j.h |xjH5ihie Inr lis 




to my that, for example, a par 
ticuLir program produsen 90 cent* 
of value for every dollar invented in 
it. aubtracting. of course, the ad- 
maiigtraUve ousts, while another 
p ro gram may bo worth 3 50 write 
for every dollar we spend on it. 

There are a lot of people, of 
mirsp, whn say thai one of lh+- ^tjmi 
need« of the present day and in the 
fulure in education, an intensified 
fffmi 1 4 j upgrade ihc quality of nor 
ediKMtiun :*t jM Ieve3> 

I iun concerned by the way tilings 
have proceeded up to thw point oi 
merely Marking on top of the exist 
ins programs those programs (hat 
are deemed nettftsanry to be enacted. 

I think you remember Itait ihr 
Congress itself enncted only about 
50 per rent of tin- n^'iimieridminn^ 
of the old Hoover tVimmLsrifatl 
However, It was said that Ihu pm. 
cphs nf ennetinqi those may well have 
produced in trovoriirneni saving* of 
*ome t h ree or four mi 1 1 if mn of dol- 
lars. If we could spend a million 
dollars for ihLs purpose and save 
five million dollars in tin- long run , 
I think it would he well worth the 
effort 

In your mail from your constituent!, 
and in talking to other members of 
Congress, do you think there is more 
concern about the leve^ of federal 
spending, or about the priorities of 
spending? 

If* the total*, 1 Ihink. that are 
mora disturbing, that nre objected 
to, as I interpret the feeling of (lie 
Airier ican people. 

There is a very basic etmuern <>ti 
my part that we ore going too fast 
with me* iniEi fi <in Ihe !-x|*"nditii!M 
Hide for our present system of taxa- 
tion to generate- revenue fust enough 
to avoid excessively large deficits, 

When I first came to Goftgreftft, 
the tin.-il ni*! rrnnent was 

less than is the interest on the pub- 
lic debt today 

Wha< would be Ihe relationship be- 
tween this proposed Commission and 
federal tax policy? 

Today tax policy is like the ^>ii 
of a dog. It is being controlled al- 
most completely by expenditure 
policy. This is one of Ihe basic 
miasms tn me, it* try to find *mie 
effective way to bring nbout a 
change in the rate of increase in 
expenditure^ I would think that if 
any good came from it, you would 
have a greater part to be played by 
tax policy than can bo played hy 
mi over-nil fiatnl policy, where the 
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tit>t |Hiliry is « if second ury concern 
in relation to expenditure policy. 

Would The role of tax polity in trying 
to sp*ed up or stow down the econo 
my be changed? 

The recommendation of such a 
fninm Lesion, as I envision the oper 
ation, wimld I* dire* hxi toward ex- 
penditures. The whole point would 
be that they should develop ideas 
that the (\mgr«m might find &c- 
4 1. pt. i Ilk- lo led tic* the pressures on 
the cx|**ndiluee eicto, to tlw |>alnt 
where we might hsevr n decree nf 
freeflntn or action on the tax 
sidei that we do not now have. Thus, 
jrrhaps we could get back to the 
role we undertook when we enacted 
il" \, \ ■I'.j'.K f|. .|i i. ill thin ]i,h^.-(| 
the House in 1963 and the Senme 
early in 1364. 

Do you mean to stimulate the private 
sector? 

To my the least, the federal gov- 
ernment has departed from that 
path, ['in trying to get us back on it 

Is h still your Conviction, Mr Mi Is 
that over the long run periodic lax re- 
ductions are the best way to assure 
economic growth' 

Absolutely, absolutely. I think 
we have cteutrly demonstrated that, 
if nuen ihr opportunity! tlw private 
aector will respond and be in a bet* 
h r [MiKition itself to resolve many 
problems that otherwise (ijnu^rif 

will inn \±i -Jviulil hi- n fttlved by Ihe 

government 

You talked about the public concern 
over expenditures, and yet Congress is 
ollen criticised when i! doesn't vote for 
money as a cure all for all problems, 

That's always buen the c^age. It 
injikey no difference whiil the C3on- 

k . M --- d rM ^ si tlm^n'l >rrfil 

that it can win in ihe$e coniroverfiie* 
thid ;irise. irt-ei wh.il Mhuuld Im ■ i * - i ■ ■ 
nexs 

Some people any a particuljir tin*- 
gram is of the jrreate*t importance, 
whu'reas othi»r« iait n fleeted hy it 
my Ui£it it fa of no impurUiiUMf 
wh.:i1.sriH\H We will Imw llir^e 
oontravtraks between members of ji 
Ckaifrees and the public. 

But people nuiside of gov^fTUMnU 
who might wrve on htjcJt a Com- 
miaaion, free from biaaea with re- 
spect to Misting program* tlwt 
many o^f Hi in C*ingr«ss might liave. 
would pt^rhapft be- more indciH'ir 
dent in their judgment* and wrtain- 
ly freer than thow who might luwe 
fixed poHitinroi. END 
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Slow death for borers 

. Agricultural 

No noise is good noise 

i Miinuiact tiring* 

Pop goes the poster 

'Marketing I 



AGRICULTURE 

Researchers are enlisting the aid 
of bacteria^and tiny time capsules— 
to rid crops like arfatfa, corn and cot- 
ton of insect pests. 

Scientists at U. S. Agricultural Re- 
search Service'* laboratory at Antony, 
Iowa, have been experimenting with 
pest killers in small capsules that re 
lease their contents gradually. 

One experiment involves a bacteria 
not harmful to man, animals or crops, 
that attacks corn borers, other de- 
structive trisects. (It killed 90 per 
cent of the borers infesting a test 
plot within three days,) 

Another phase of fcne experimental 
program involves testing of various 
type* of capsules containing such in- 
secticides as rnalathion and diazinon. 
and with viruses (or use against both 
foliage and soil insects. 

Capsules can be concentrated in 
the soil or in parts of plants, as the 
point where corn leaves join the stalk, 
thus avoiding problems of chemical 
residue on edibJe portions. And they 
won't wash off in rain fifae conven- 
tional sprays. 

CONSTRUCT/ON 

Increasing demands for privacy 



are redacted by nomeowners settling 
in spreading new suburbs. 

This is observation of Anchor fence 
peopre. They find main concern of 
homeowner >s no longer: " " 1 his is my 
property line and this means keep 
out " 

Greater use of outdoors for family 
relaxation and for entertaining 
seems !o reflect new trend in think- 
ing; "This is my ground and I want 
to utilize it as part of my personal 
family living." 

Traditional chain- link fencing is 
still Anchor's biggest seHer But 
spokesman reports that majority of 
inquiries generated by ads in home 
and garden magazines reflect interest 
in privacy and eye appeal. 

Same concerns are noted by real 
estate developers who find pro spec- 
tive buyers' added interest m total 
environment or neighborhoods. 

CRBDIT & FINANCE 

What will happen to interest rates 
when— and if— Congress raises taxes? 

Some observers of Congress and 
Administration figure any tax increase 
will come too late to influence govern- 
ment's schedule of borrowings and 
hence its demends on the money 
market. But pressure will be on Short 1 



term rather than long-term borrowing. 

Increased revenues later next year 
would reduce government's need to 
borrow, thus easing pressure on In- 
terest rates and supply ol credit avail 
able. This might induce businessmen 
and others to postpone borrowing it 
their only reason for hitting the mon 
ey market now is in anticipation of 
higher interest rates totvr< 

Thus indirect rather than direct ef- 
fea ol tux. boost may be some short- 
term easing of credit. 

FOREIGN TRADE 

Exports of outboard motors are 
churning ahead. 

Outboard Marine Corp,, manufac- 
turer of Evinrude and Johnson en- 
gines, has seen overseas sales jump 
from $8 million in 1957 to $35 mil- 
lion last year (Those figures include 
other product lines and cover pro- 
duction in overseas facilities, but rep 
resent a substantial amount of out 
board sales.) 

For outboards produced here Tor 
export, government figures show sales 
of $4,104 units valued at $23.7 mil 
lion last year, a big percentage jump 
over the 69.66? units valued at $17,8 
mi II ion exported year before, 

Outboard Marine Corp. official 
notes major use of outboards over- 
seas is commercial. Better than 90 
per cent of domestic production is 
for recreation 

He hopes eventual increases in 
standards of hying abroad will reverse 
the proportion, creating a big plea- 
sure market, 

MANUFACTURING 

War in Viet Nam spurs develop 
ment of equipment and machinery 
that could help meet demands for 
quieter operations on home front. 

General Motors has quiet genera 
tors that meet requirements for use 
in Held situations where excessive 
noise would alert enemy to location 
of U. S. positions. 

More silent military helicopter un 
der development, if available for ci- 
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You den*! have 
to be Jew iik 



You don't have 
to be Jewish 



to teje Levy'i 



You don't have 
to be Jewish 




to Love Levy 1 ! 



New popularity of poster* $t grf furm ^iVws adttfrfrserA 
ejtfra txpo&tir? for tuh will} hnrtg up npiwn} r Marketings. 



vilian use. would meet problem en- 
countered by operators of shuttle ser 
vice in Now York City. 

Landings on tap of Pan Am build 
tog regains high maneuverability, at 
expense of more noise, Rest/It i$ 
rom plaints from people m "echo 
chamber" formed by city's tall build- 
ings 

Solution of another Viel Nam prob 
lem represents breakthrough by U- 5. 
industry. Combat boots used to de 
terrorate rapidly with rugged use, fre- 
quent immersion *n rice paddies. 
Now leather boots are treated with 
Dow Coming silicones, and sole 
stitching replaced with moulded and 
vulcanised unit. 

MARKETING 

Boom in poster art as decorator 
item gives ad vert I sera eatra exposure 
—provided their ads are arty enough 

OaNen House, Inc.. a New York 
book publisher, has branched into 
reproducing and solNng genuine ad 
posters through interior decorators, 
designers, borne furnishing outlets 
Biggest it«m so far is rye bread ad 
series- "You Don't Have To Be Jew- 
ish To Love Levy s with 100,000 
copies sold . 

Jack Rennert of Oarttm Nous? says 



one marketing vice president esti- 
mates he got $50,000 worth of free 
exposure because his company's pas 
ter was sold as art. 

frunsii advertisers— most posters 
are in subways— see boom as reflec- 
tion of upgrading in poster art. Mr. 
Rennert feels trend should encour- 
age advertisers to improve poster 
quality. (He rejects most submis&sons 
from most advertising agencies and 
companies as maybe good adi but 
lousy art.) 

With eye specifically on resale for 
decorator market, Da Hen House ac- 
tually helped design poster publiciz- 
ing festival of films of Harry Langdon. 
sitent film comic, for Gallery of Mod- 
ern Art, 

Mr. Rennert says ads worth selling 
on Artistic merits are too scarce so 
he's importing several selections, 

NATURAL RESOURCES 

Oil companies foresee big increases 
in costs under air pollution laws low- 
ering permissible sulphur content in 
fuels. 

Spokesmen for industry groups in 
New York and New Jersey argued be 
fore regulatory bodies recently for 
reasonable lead time far changes m 
refining processes, and assurance 



that rules of the game won't be 
switched once m elfeM 

'The capital expenditure is really 
going to be fantastic say* American 
Petroleum Institute spokesman. 

Average content in low sulphur re- 
sidual fuel is now 2.6 per cent Re- 
duction to one per cent would cost 
72 cents per barrel; a level of 0 J per 
cent woufd cost 97 cents per barrel. 

Producers for New York markets 
have been faced with staggering con 
fusion resulting from conflicting pro 
posals for regulations requiring chi- 
le rent levels, and accompanying 
changes in deadlines to be met. 

TRANSPORTATION 

Soaring prices of urban and sub- 
urban land keep pressure on costs of 
new highway construction, 

Special study by Bureau of Public 
Roads for Congress shows how mon- 
ey has been saved— or could have 
been—by buying right-of-way In ad 
van en of need 

Over a 12-year period. California 
saved some S30O million by spending 
$66 million for land that would have 
cost an estimated $360 million with 
development. 

Connecticut bought 5.9 acres of 
vacant land in West Hartford lor 
$33,500 in 1949; a parcel of 1.4 
acres, directly across, the street cost 
$13&.000 in 1965 

Road officials in Hawaii had a 
chance to buy land in 1952 for a 
highway project at 16 cents a square 
foot; the same land today is valued at 
$2 a square foot an increase of more 
than $67,000 for the eniire parcel 

Nationwide pattern prompts move 
in Congress to allow states to borrow 
from interstate highway trust fund for 
advance right-of-way purchase. 

Some stales have own program for 
this purpose, in one MaryEand coun 
ty, officials ponder idea of county 
level program as casts head through 
the roof. There T acquisition of land 
for beltway, originally estimated al 
$800,000. was stopped after more 
than $2 million was spent and esti- 
mates rose to $8 million, 
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WHERE POVERTY 
PROGRAM IS DOING POORLY 

The man who helped steer it through Congress 
now calls for some drastic changes in the law 



Phillip M. Lartdrum, a thought- 
ful, veteran Gear gin Congre*wnun 
who played a lending role in pass- 
ing unti- poverty Ir'KiMiiiion. now 
wants broad changes in the Law. 

"There is ft passionate need for 
such a piwrum," he says. s ' But 
you al$o mi^ht say my baby hasn't 
frown up to suit roe," 

He was the floor manager of the 
poverty legislation in the House 
during its passage three years affo 

Ketently in an interview in hi* 
office, Rep. Land rum told Nation's 

* Where the war on poverty haa 
misfired. 



■ How it should be nwnmpcd. 

# Why it never ^hrmld have Isecn 
billed wt a poverty acL 

* Why it needn a shake -up of I hose 
who lead it to better serve the poor. 

You led the effort to eitabliih the 
federal a nti poverty program—the Of- 
fice of Economic Opportunity. Out 
now yau want changes. Why? 

After some clotfe observance 1 
h^vr titan ivcn*) that rhpri> oupht to 
be Home sharp rcviyionia in the law. 
Ahq some rather dninvHtic shake- 
u|«i in the personnel, or at least thu 
personnel reHjK>n*ible for shaping 
policy. 



I fee J that we are going En have to 
lie the program morn eJoHcly lo 
elected officials. 

I do not think that it i& abso- 
lutely etfiential in i*li minute the 
prarant Community Action pro- 
gram. 

But I feel that we musl find some 
way to have ejected official* partic- 
ipate in order to jfive the public an 
; i venue lo get .if the thing:-* whhh 
are wrong. 

When using public money we 
have to be very careful noi In rf[s- 
bune it into the hands of thoae 
who, with no desire to defraud but 
having their own id-pa* and no &u- 
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Kill some time while 
waiting in line at No.l. 
Compliments of Avis. 
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ACROSS 

i. fUhhu or knockout 

ft. Florida thy 

ik. Hollywood s.mu* 

I J. M*nV fittt nmw, Pmwr'i U»t ivinw 

14. The spirli ol, 

Hi, Kit* Me 

* j . Primed perjurer* 
it, Couple* 



lo. Nun -women 

ij. Sherlock Holme* 1 Bike St. fcildrw 

ij P GJrl 4 name 

2*1. Ho%% nun) 1 A ml rim nl^lih J 

2*. Meul 

|1k Rend* owef 

I {.A Umh 

j 9. Female <1rrr 



41. Tu Judge 

4J : lxx 

44. The Jdiics and the Siwyer boy 

45. Mr. Sicmcnim 

47. A lit cjp for men or wontm 
i"! Cowboy eircui 

44 Bufccil. Ijjma. 01 Hly 

DOWN 

1. WkMe fow 

1. Second -<huiti 

|. Serge in u 

4 Tin ^ontiiinrr' 
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I. U. S. Sutr L A k«li 1 I 

7 Anna } 

I, First mtti 

9* To Allot 
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IK God (Spmiith) 
1? tien 1 1 c men 
3 j . Voring age 

14, XX 

16, Prrpmli ion 
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jg I kctronn eVe 

I > Killrt \ Licenu iiumlu-r 

1). GAM (Sfi smith) 

14. Ua down 

I*. Do over 

{}. Canuu term 

I?. Trie duml jgi 1 1 

4* A portent 

41. Girl 9 fume 

44- tjuli ierro 

47. Ammunition For loygurt 
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perv felon, go off in a direct toil that 
is not good for everybody. 

Some people have objected to turn- 
ing oyer more authority to elected 
city officially charging thai they 
aren't quite, capable of handling this 
new theory of welfare. 

It is tine that any time you get a 
pub! i<- officii] v-ilh public money 
promoting isotnethmg, he does what 
make* the best record for himself. 
I recognize that if we give a strong 
hand to elected officials in this pro- 
gram, vw run that risk. 

Nevertheless, I think that would 
fie by far the Lesser of the evils. 

Take u niy like Chrwujo. In ihat 
city F as many as throe or more dif- 
ferent Community Action teams ore 
going off in different directions. 

Now th& mayor of that city iV 
probably as knowledgeable as any- 
one in Chicago about the city's 
problems. He might be interested 
in promoting hk programs imd his 
own pood record as an administra- 
tor. But I think he knows more 
about what the over-all need* of the 
city of Chicago are than one prong 
working in one direction, find an- 
other in a different direction, and 
stilt another in a third direction. 

Also, and I wi.^h it were not true* 
there are instances where Commu- 
nity Action groups have received fi- 
nancial assistance from the Office 
of Economic Opportunity and have 
gone off in directions that are jiust 
simply not Rood for our form of 
government. 

Our problem is to meet the needs 
of poor people by developing edu- 
cation and training to give them 
a -kill that will Let them go into 
today's labor market and be a 
contributing citizen, rather than a 
taking citizen. Giving them an op- 
portunity to earn f-«r thr-m^tve^ 

Do you feel thai there should be more 
emphasis on vocational and skill 
training, for instance, rather than 
Job Corps camps? 

Well, the Job Corps is an immedi- 
ate necessity. 

But it haft been unnecessarily ex- 
pensive I think. First, GEO or- 
ganized ft on the basis of being 
IhrTmanent Second, trainees are or- 
ganized, recruited, and .i^s^ned 
without regard to coat. For ex- 
ample, they recruit somebody from 
Wilmington, N. C. P and assign him 
to a camp in Portland, Ore They 
irend him there on a fi rat-das* air- 
plane ticket; and maybe in two 



weeks they and him ditf satisfied a ni l 
send him bach and pay him at] the 
benefits, 

1 1 wa-s unfortunate we let thfs 
protrram pet billed as ii poverty law, 
II should have Ken jdverliscd .-is 
what it is: An education and train- 
ing law. 

It £uve the people an opportunity 
to Bay, it's just a handout program. 
And to my dismay and disgust, in 
some instances there have been 
things that looked like a handout— 
and probably were. 

Take the Job Corps: Previa ions 
in that law let them recruit, and 
then srnd the recruit to camp. The 
government pays the recruit a basic 
allowance, or Hilary, for poinLE into 
this program. Then they ids© nay 
hi* parents who supposedly are do 
pendent?; . Well, they aren't depen- 
dents* or he would not have been a 
prospect 

That extra allowance Just makes 
them Inure comfortable in the rock- 
ing chair. 

The rail job fs to get this boy 
they have recruited into a tempo- 
rary training program that wilt give 
him the fundamental skills to go 
inn i i In- laUir market today; or to 
prive him the necessary, fttndumen^ 
tal skills to go on and take i higher 
level of vocational training, and go 
ort mil and support himself. 

Now the idea of contributing to 
his family ia ridirulous, because it 
ftttt mounts those on the welfare 
rolls. The Health, Education and 
Welfare Deportment can take care 
of them* 

In some instance*- the U S. Fon^s 
Service is doing a very fine job in 
i Hinging these camprs: both as to 
discipline, and a& to giving some 
training— and the public is reviv- 
ing, indirectly, a great benefit, 

But we can't operate the Forest 
Service wilh J oh Corps trainees, 

Isn't OEO's Head Start program 
something everybody supports? 

Yes. But I he He: id Start pn> 
gram, in my judgment, could very 
well have been oiierated under the 
authorizations that the Hemlth t Ed- 
ucation and Welfare Department 
has hud all the time. 

Well, what has the OEG done? 

It has convrnced the people nnd 
Hie Welfare Depart men I that ii can 
be done; and it ought to be done, 
Bui we cfo have an orariap there. 

Do you think the Job Corps should 
be eliminated* 



Well, 1 think the Job Corpa must 
b| looked upon ns. torn porn ry, must 
l«? gradually phased out. But we 
have got to do something to reach 
the poorest arid least-skilled people 
of this country. They have* under 
our Constitution, the full right to 
participate in government by the 
election process. 

So let's give them the quality 
and knowli-dgr necessary to realize 
the responsibility, 

What specific changes would yau 
like to see to make this the kind of 
program that you envisioned* 

First, this agency has no busi- 
neiks making loans. It appeared 
necessary hi some instance^ to get 
the program started. But the loans 
that are ;iuthorf/.ed are soft loams. 
The majority of them are never go- 
ing to bo repaid. They can bo 
labeled a handout, which truly they 
are, 

We have pot to turn l.hin lending 
authority back where it belongs: 
The Small 13usine&* Administration 
or the Farmers Home Administra- 
tion. 

Next, I think we must sharply 
rcorj^nize the Job (Yips. Tin'-, 
camps should be organized accord- 
ing to regions and on the ha* is of 
instructional activity and noi ju^t 
take recruits in and give them a 
haircut and turn 1hr»m mil without 
any akilL Eventually the Job Corps 
■ihonhi pJiiised nut- 

Then, by oil means* we must re- 
or canine The I 'omnium ty Action pro- 
gram i«o that elected public officials 
have a voice. Let ¥ a have that money 
where it can be supervised Ami 
the actions of this h:im supervised 
by people who are answerable to 
the public. 

And that way I think we are go- 
ing to avoid same of the recent 
serious charges. 

In Newark the chief of police nl- 
leged that some Community Action 
penile were participating in the 
tragic disorder* in hi* city; 

E I scwher e we hn v f \ a J U j w : 1 1 i « »r l«- 
that a man and hin wife on one of 
these Community Action teame 
have been closely connected wilh 
the Communist Pari v. imd are now 
associated with an organ Nation 
somewhat alien to our principles. 

And then even more ridiculous, 
in my judgments is the disclosure 
fnCJin a -italc oul mi ihr Wi '4 I hat 
one of these t'ornnuinity Action 
teantR v through trie OfRw of Eco- 
nomic CipportunJty. iiuthorked the 
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We eliminate 
the middle talk. 



Middle talk is that frustrating busings of cull- 
ing some Joe in your company and talking to a 
lot of i>eop!e before you Ulk to Joe. You talk to 
his secretary. Somebody else's secretary. The 
guy by the telephone in the room where Joe's in 
conference 

Executone intercom eliminates this middle 
talk. You talk directly to Joe. And he answers 
directly from wherever he is in ihe room. 

Things get done faster when you're talking 
directly* Steps get saved* You find people fast 
when you need them. And with Executone 
intercom handling inside calls, your phone line*? 
are free for outside calls from important people 
like ^tislomej-s. 

If you could only cover most of the cost of your 
intercum system with what you save on phone 
bills, our Executone representative would have 
some story, lie does. 




fxecofone intercom 



Ffitft** JuWiuTf rtn inevmiirt bijmjltt, wit* fi'**r-rirt« ti€pt r J*i,A„mUtt Hun, t*n* Man* CM* AM? Otftttrfa | Ml ttvrtUtt Av*.. Tbrtnhi 



WHERE POVERTY PROGRAM IS DOING POORLY &mtin 



purchase >if s.ome s Meson pic sights 
for hitfh-powered rifles and u T uve the 
excuse that they were going to be 
used for niicroscopes. 

[ don't know how true any of 
these charges are. But th^re are too 
many of them, 

I ;im not afraid for Washington 
to purticipaU 1 - Wp are doinc pretty 
well at Washington. But I don't 
like every thin L r Hint's iwing on, 

With the deficit running as ii is 
today, I think the people are going 
to rebel against a continuation of 
too many welfare programs, partic- 
ularly si nee we have high employ- 
ment and low unemployment in the 
country. 

I don't think then? is :i single 
domestic program, if curried out an 
it was origimdly m tended, thnt 
wmjJd not be accepted by the great 
ajority of the; American people. 
u< when they see wayte and px- 
iriu-jiUiilH^, sui-h us we htive mm- 
tinned here About the so-called pov- 
erty program, it gives them sort of 
a dark-brown taste every morning 
to set up and think how much taxes 
they are paying. 



I want to make clear that t don't 
eharjie Mr Shriver [Sargent Shriv- 
er, dirwlnr, ( jT-ji-i- r.i| KiunrhrLiJi On 
port unity) personally with any- 
Liu]ju r wrong, I think he itiohI 
inJeJliw^rit, .» man of lumndtert fti- 
f; rg>" and undoubted sincerity of 
purpose. 

But some people in [MrtJtiona of 
authority ore responsible for things 
that just shouldn't have hupjjened. 
Their altitude is entirely different 
from one that I think is intended 
in the anti-poverty law, 

Wliile Mr. Shriver may be try ins 
in be loyal in that group. 1 think it 
It about time he really that bin 
loyalty is not merited in some in- 
stance*, t think hi* agency has got 
in Isf* cleaned out thoroughly. 

When bad judgments- even al- 
leged had judgments -a nd miwivuv 
sgetnent are occurring, over the 
country, there i* only one place for 
the final responsibility to rest, That's 
at the top. 

Some of these folks in OEO have 
the Attitude that this poverty pro- 
gram ts to sort of tip read the wealth, 
another welfnre program. That is 



not the purpose of it. It is nn edu- 
cation and training program 

I am not zoine, to be opposed to 
moving some of the authority into 
other agencies if come of these 
things aren't donxL I dir], at Soitw 
political risk, take a «ood + lung step 
and helped many dedicated people 
to try to bring this a^emy to nv* 
ality, and I don't Want to be ac- 
i'li-nfd of lieiriK the father of an U- 
legit invito child, 

Any fniher takes great pride in 
a child, find sees great potential in 
him. As tli"' "bald doi'-=. lew than 
the father expected, he in tfurnE to 
call him in mid <r:r>tsnse3 with him. 

If the child continues to make 
the same mistake* over and over 
and over r§ train, die father is fining 
to cull him in and say, ' Now look 
here, Hi Ed, here ta whfil ynu ought 
to do If you don't, you are not (jo- 
in u to eat any more bread off my 
table." Now if the Office of Eco- 
nomic Opportunity doi ^n'i \irt l'us\ 
and do the job as it ought to tie 
done, I can't see that they ought to 
^ei much more broad fr«m the tax- 
layers. END 



CRITICISM FROM THE EXPERTS 



Criticism of the fedemt poverty 
program comes increasingly from 
experts who have studied trie pro- 
K ram in depth and from disillu- 
sioned longtime hackere, Hnmplea: 

"The Job Corps ia one institution 
with the potential of helping the 
poor youth bridge the pap between 
ospi rat ions and reality, F ITi* hnrth 
fact is tliiiE il helped only a minor- 
ity of I hose who sought its aid, de- 
spite the relatively ample resources 
thai were allocated to it, The fu- 
ture of the Job Corps as a viable 
institution therefore remains in 
doubt. "-Star Levitem, consultant 
Jo Senate subcommittee studying 
poverty program and ecrmamtcB 
professor. George Washington Uni- 
versity. 

"From the standpoint of encour- 
aging dropouts to return to school* 
NYC ( Neighborhood Youth Corps p 
admit* that summer programs have 



not been very elective. In fact, not 
more than two per cent of a sam^e 
of summer en roller* were dmpnuts. 
and lefts than one fourth of these 
return to school, . . . Counseling 
*Lnd rented ijit education were large- 
ly ineffectual or nonexistent/'— 
Dr Harold fs. Sheppani, stuff ron- 
wtittOttt tit Senate Hubeommiitr^ 
*t tidying poverty program, 

"The UMU'e of Kcnnomit Oppor- 
tunity contends that the BLAH 
■ OEU'h HuHin^y. Leadernlup Ad- 
visory Council) lends a helpful 
measure of businesslike guidance to 
OEO 1 * operations, but it can cite 
few examples of this. In funeral 
the BLAC appears io share the fate 
of most citizen advisory committees 
to government. At one mating in 
Juno 1966, only 17 members were 
present; at the May 1*5" meeting ^0 
attended. And almost every moot- 
ing results tn n press release confrriit- 



ubitinp GEO."— Stephen Kunrnon, 
staff ennwittantt Senate flttbcnmmit^ 
tee si inlying pwerly program. 

"In directly sponsorinp; a number 
of social services, educational and 
remedial prograrm, and in restrict- 
ini-: 1 1 1 r 1 r'omnjunity ActiEsh ftmiijtf 
almost exclusively to unifc^rm pro- 
«r-.'*r T iH the 3(kjJ level, the < >K< J 
has fallen into the triifj <jI ^t-Kiti^ 
the eliminsition of poverty primarily 
through a cluster of §ervieeii nr id 
]jropram> tluit impute |o the poor- 
cither directly or tadireetly-the key 
blnme for tlu-ir poverty. 

"The major immediate benefici- 
aries of these programs have been 
nan poor persons who have been 
afforded I be iippurtunity nf execu^ 
L i vi ■ , u-c h n ica ! J4n d prof eH«ional 
positions in the proMrnm/ f — Ken* 
nelh E, Marshall, farmer OEO 
Community Action executive direc- 
tor, Pater&nn> jV.J, 
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IMPERIAL'68 





The new I s j*C*H lihpcridl. „ . 
tf yiiu mint iiiDn Ehiiri lu\ur> 
in your luxury car 



in Imperial, >ou don't Jutf 
ice luxury You Fj-prHrtiifr It 

You M Jl In the dcrii.h r 
power of h hfcf h-pcrtertniince 
VH. the l4ifiti*l ever u/Tprrd hy 
C Mrytlrr l iirprirnthm, 

Vou feel II In the ttutitattdknjc 



central ond ride. 

Power flieerlnp, power 
brake* IdiftrN in front', 
TorqueFllbT nutomAtk 
IniliKlliliiloli i Or Eh. i pi Itlr 
mod ImHtftrtt inthfmiild', nhnuld he. A personal Lrsl 
lur*iiiu li.ir MLhticn^lLirk- drive will quickly verify. 



a b*Kufifni IE Am. Ail itAndarli. 

Tnkc Use Imperial o>rr o few 
miles of IwLtfKiur country- rood 
und you'll hmvv a wlnOc ftrw 
idea of what a luxur? cur 




/ 




Thtrv is in* rviisnn 
\vh> ■ luxury cur 
slum Id be 
lIuLI E i» J in l\ 

WVIroine f 0 a lolnlly new dm itip 
enviriHitili'iH. t«m*li. L'ommndimr*. 
Inv igf rating. 

Ytm iUm'i fldjiM Lin hiipt uiiil 
tiiA.il ry- H ad ,j mts iu ynu. 

The fr«nt tiMl {hlimvi) in 
Silhouette-grain kill Her uuhiil*lery J 
is iK'tuuilv three Kiwis in itiir. Willi 
m m rest* up* it bin r»-finH*wii1e Ht>fsi. 
Willi armrests dun 11. it hemmi 1 * l win 
nnildinirs. Jirnii Einnilniir pi 11*. 
rerlmer. Wtdchcm pwtttTj 
whenever van prefer. 

Willi full ti|HE<ms. uridine luMirv 
sttrrxuiiiils > 4 ■ ■ ■ _ Slrrm (iijk-H pl;»v 
llinnl^li :i -l-^pesiUrr s^lvm, An 
AU/FM rsullu Him-* iKelf Headlight 
dim j h ■ 1 ■ I lui^liirii hy ihi'iivteKev 
When >tm :irri\e hnme htU\ lhe\ 
remain mil Ikhliim (lie unj In yoiir 
door. Then e\tiiijgnrsli aiilnnmiii ally. 

the AitJn-Tenip fur thr ex. sir t 
h-ikk|it-r.il iin- vuii prefer. 11 i 
m;iinl;niu L d unilrr iinrl summer 

Sn itlher liiMiry i;ir imne* ami 
% 1. in I.. 1 Ik like this one. \ui mie is nn 
Ihnrfnii'hJy sni hiving In Arlvt 

Tlit- Linpi -rinl. finest 
mtlomohilr Iniilt liy Chrysler 
IVrpcirmimi 
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The package carrier that never sleeps 





Your packages go 24 hours a day, 
365 days a year, by 
Greyhound Package Express 



Greyhound Package Express is the 
wide-awake way to get your packages 
whrre you want thirni. Ship anytime 
'round ihc c]ock t day s, night*, week- 
end*, and holidays tool Your packages 
can go wlwrevM Grcylmuml goes, and 
Greyhound goes just about every where 
lb ihe U.S.A. When you ship by GPX, 



your packages travel on fjisL frequent 
"people" schcdulcKi aboard regular 
Grey hound buses, serving more than 
25,000 critic*, towns and villages. Very 
ofien, paekagre shipped by GPX gee 
where you wunt (hetn in ■ matter of 
hours. Sometimes even faster Ihnn if 
you shipped them by air. Before you 



make your next shlpmcnr, remember 
GPX. Ship CO D., Collect. Prepaid, or 
open si Charge Account. Exlrn saving* 
on tot shipments olio avaLlahb. For 
Informal ion on service, rale*! and routes, 
c.l!! Greyhound or write: Greyhound 
Packngc EKprci^ Depl, I-J. 1Q South 
Riverside PI™, Chicago, HI. bQ(*0(f r 



It's there in hours and costs you less 

H Drilling TlWfc ?0 ft*- » m, Jjjjt^ * 



l"o» CilfTi&te 

SAN FfWNClSCO 
SACWAMENTO 

NEW ORLEANS 

WOBItE 
PITTSBURGH 

CLEVELAND 
DALLAS 

SAN ANTONIO 



Bum 



32 



12 



11 



1 ftr,4G min. 



3 hr% r 15 mln. 



2 hr». 45 mm. 



7 nr*. 15 min. 



11.40 



70S 



210 



*160 



2.25 



2.40 



2.70 



2-65 



270 



rbth-nr low «tm up to 100 fa* Lar ihipmciila e*>o i 




One of a series of messages depicting another growing service of The Greyhound Corporation. 



WHO 
RIOTS 
AND 
WHY 

■ ■■I I BY ROBERT N. McMURRY 

An expert explains the psychology 
that causes those civil disorders 



Because most recent riots have 
occurred in deprived areas, many of 
which are Neprro fih-c.it.os, it is easy 
to osairoe ihnt they are a direct 
consequence of the deprivation of 
those? jtiLrticipntLnfi and that the key 
to their prevention lies in n>muro- 
hen.nive welfiirr work, riinnift^l Jn^ 
ilsfilf through iTirt-snive relief and re- 
habilitation proprnnw— mostly gov- 
ernment sponsored 

"The**- .4-suiii|iEMirL- lire question- 
able and these remedies may prove 
inefleciive. Certainly other :ic1h>ti9 
<lmuld have prior My The*- farts 
should be examined . 

First, violence, rioting and at- 
tendant looting are in no serine con 
fined to deprived sireasi. Outbreaks 
have occurred in wueh slumless cen- 
ters as Nyacx. N Y,; Fort Lauder- 
dale and Lake Geneva, FU- 

Second, while most of the partid- 
punts are members of minority or 
disenfranduticd groups, some of the 
rioter;, unci looters ure white, in in 
glances from well-to-do families. 

Th ird, while members of the white 
race are usually the avowed target* 
of these outbreaks, member*? of the 
deprived or minority groups are 
often the greatest sufferers. 

PinaJJy, large segment* of the 
disenfranchised popul.it inn*, spedf- 



icalh the Negro, atc Mutely op- 
posed to such 1 'direct actkm" be- 
cause it is inconsistent with their 
standards And value*, 

P topic who riot 

This rmsey the question: What 
kind riF rtH'ji and women /i dually 
participate in these riots? First, the 
majority of those engaging in vkh 
lence of thiw nature are young peo- 
ple [-ringing in from 15 to 25. 
A hifih proportion are not indige- 
nous to the areas in which the riots 
lake place. Far from all are from 
the "deprived" strata of the popu- 
I Ed ion 

From a radiological point of 
vtew, recent riots have tended to be 
marked by tw. k hjivior which can only 
be described hm berserk. At fui 
height of these disorders many of 
those taking part have dearly cast 

. hlr .ill civilized rratraizittf. In 
their lu'tivitits they tfive tree, ex- 
pression to the most primitivo, at- 
avistic impulses. 

Why do certain individuals sm ■ 
cumb to this "blood lust?** To un 
diTr- 1 :^rirJ clii- hreakdown ol social 
restraints, it become* necessary to 

1 3 1. 1 1 v '/.\ ' the mechanism* within y:-j(:fi 
human fieinu: which normally serve 
to inhibit these inipubejL The key 



to the force* within the individual 
whit- 1 1 serve to police his behavior 
is to tie found En lhe diameter of 
hi<- Valuer .on I what jisyehologisL^ 
refer to as the "strength uf his etyo 
controls, M in other words his ca- 
pjjrity to maintain n satisfactory 
regard for reality and continences. 

The primary inhibiting influences 
in ev( j ry human ure hih values. 
*n>esf are the mom I and ethical 
standard* he hns acquired in the 
course of hi* life which constitute 
hto conscience. 

These are not merely a passive 
collation of piou* admonitions or 
rnii The conscience has n dy- 
namism of its own. It enforces* its 
restrictions by creating in the indi- 
v id i.e. 1 1 ]iiti>ier:ili!*- fi m -l i"nj_'>i of cru ill 
and anxiety whenever hf k trans- 
gtBsm hitt consciencf!'^ dictate^. It 
is thmuph (his psycholoKicnl meeh- 
anir.m which rrtlocl-s his % a I lies ih.il 



KoptKTtT N McMirxRy, tht 1 authors 
j« a pxychalrtgixt trifh an in frr na- 
tional reputation. I}*' hsutf*. thr 
McMurry Co., an indttstriut psy- 
chology and iwrmnnri i:tmxutrin# 
firm. Dr. McMurry hm worked 
itt tj variety of job* and industries. 
He got his PhM. from the Univer- 
vtty of Vienna. 
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he in rest tiling (torn uiilisoonl ac- 
tivities. 

It Ib the person's villus to a 
mi u h pre: iter extent, than li in intctli~ 
UP nee mA education that determines 
what he will dti i j i any u\wu -iiun- 
(inn, This is an area in which ibr-rcf 
nre marked differences nmontr 
plr. r [li ii- pi 1 1 -sons with very strict 
cottgeiertceft are ordinarily rioid, 
withdrawn imd inhibited. Other*, 
wilh more perimntfive mnsnrnues* 
can en>jntfe in more :irtivili^ with- 
r.Kll filling KUilty i>r inixintiK Stilt 

r>(ln rs, for example, member* of the 
Muffin, have conscience* which not 
only ojnrlonu cmnrjial Li-hnivior, hut 
I hey often ar*i iiJThpulMvMy driven 
In engage m brhavtor nf this Hmr- 
aeter, 

Problem memiirrs a' socfety 

Unfortunately, a small Ke/girtfnl 
11!' tl..- | ii. ij n_i 1. 1 L ii i-M li-r- iFp'Tnr ih*m1 n| 

mnlfanctioninc conscience* which 
iintt the result* cither of faulty up- 
lirmglnpr or life in in hi men Is 
whose more* are essentially fioti- 

Of iIii'se', fii'M, .in« tliiM-i- with w^tk 
egos, re., they lack solf-ciHHrnl: 
I bey do whatever they wish in with- 
out thought of crmsetin-vu*^ 

The second i^ilepnry '« composed 



of those with warped, perverted, or 
fjHychupiithic | >er*ona lilies -the two- 
pie who hflte. 

Usu;iLly neither of these, two 
urnup^ is rmployzibte or economic I- 
ly or socially productive In [kith 
of these r roups are found criminals 
and ,, pmblem r " members of society. 

Those? with weak earn include 
many nf I he self- ind ulgent , irretipon- 
sible i idol est itmts, seJioof dropouts, 
petty thieves. 

AiiMjii^r Ltil> psychop;dhir ;H«rSon- 
rdities :ir<- many nf the chronic f:iil* 
urett, ni;i Icon ten H mid drifters. For 
the monl port, these are iierwnn who 
tiro without hope, who Are hitter 
about tl\eir own Uvw, who hate an* 
thnrily ;i n r I v,hn 1 1:|V 1- :i n nidimjtcd 
capacity fur i-nvy of ih-c-ir more for- 
tun." ite fellows. 

Iv^tv nii 1 r im i. ..| i - ,-ind man> 
anuiUvr communities every place in 
the world hnve tKeir quota of these 
people of various r«cw They are 
the lost **ouJ*ot efvlthtfltfeit, 

Jl i-- |Ki-vIi,jiii n .iU'|y Iron I llu^t- 

two wroups-the irresponsible and 
the i»ydu>ptithic pi*rjM>nnlitie«-thrtt 
the majority uf tha rit>t€r&, the vm»- 
cfcikfp the Inciter^ the arson Lata and 
thw potontinl lotto™ eonio. 

'Iliere l( re nnHiM iptined youth 
and fxsydioputhjc per^milities nt 



every economic level of society and 
in every ethnic jrroup \*Ah here and 
obrond. Mpntbp rs nf thi.s stratum 
of society hnve lieen proven t sin<-e 
the earliest djiye of civilization. 

If this in true, why have i mm b m 
of this yrroup in nxrnt >*^irs sud- 
denly brnken r>ut into the prevniline 
nush of violence here in America? 
Probably l»iciius£y there Ivis tieen a 
prjtdunt shift in the prevailing rooroft 
and cultural valuer of oiir society 
in the dirH-tiiJii nf an incmuiuig nc- 
ctept.ci nee ;ind c^rndfinenruml of vin 
lence and even lawlessness in Amer 
ie^in society. Rioiituj. tteditinn and 
nnitrchy in the jiast were eomidered 
criminal. 

Soi'iet.y either lof*k n *tmi\z stand 
; s ^ifcins( i i-ihiitkiJ- .mil O-ukihlnoiikf rs 
perftonjdly by jfiiiinp them, or con- 
eiderinp them as harmless eccen- 
trics, and encounuted them Id 
pn- n ii their doclrSnes to small 
rrowdji from >'>niip Jmxi^ in "hux 
house $quam. t * 

TiNtay society» attitudH have 
softened Behavioral pdentiKb« P tak- 
ing their lends from John Dewey 
,ind ;i mkKinterf^rrtiiticfn of Freud, 
have advocated a IoomhIdk of au- 
thority and the (foneral adopt ion of 
El more permifkHive attitude. 

"J "hi* has manifested itself in the 



nation's Buatst*fl'0CTODKh 



73 




home I do nut punish the child; it 
might f rust rite him,', in the school 
i whf^rp proffnpsHive education hii* 
heiirmr (hf- mode:, *m tho jnh 
« where the so-culled Theory Y of 
democratic miuiagement is strongly 
advocated ) , or in the courts < where 
increasing consideration to being 
[riven bo the "righto" of the ifr 
cu.^ed i . 
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In short, to many persons rioting 
hiifi now become! rDspectnbte. Soci- 
ety incroaamgly is condoning riot- 
ing j is ii justified expreKNion of » 
wuy of life This in (urn rattan* 
uli^ra violence- 

Advocates* of violence p dema- 
gutfuoa such us Hup Brown and 
Stokely fnrmichap] Jire now gjvpn 
wide publicity. Trwdr points of 



vww .m> our iff! in \]\r [mh\\r urt-ss 
und on television. Their positions 
are widely endorsed by some clergy- 
III iMiriMfiuonCi 1 , UWHlL! Lo lh\h 

shih in Oir miin.y of society w the 
cotv^rituuv^ fif many no longer con- 
tain restrictions ttgairttt rioting, vi- 
olence* arson und even murdtT. 
Hence, the indjviduitto f<w»l no guilt. 
Admittpdlv, condition* iim- 1ku3 

ATTOWS BUSINESS -OCTOBER l»«T 




for many members or minority 
groups, especially Negroes, On the 
other hand, they ore probably no 
wnrne now than they hove twen m 
previous times. In many respects 
they arp 1 Kilter, 

Certainty in and of themselves* 
theae condilkmH of deprivation th* 
^xpJ:uij in jt ju^iifv ilif violence 
of note. The root* of the difficulty 



appear to lie m the fact tluit ruling 
can now Ik- iru3nk< j d in with rela- 
tive impumly. Police tkw "ire often 
retil Meted in the oif imurc* they may 
employ to chock riots*. 

Actually, the chief hazard for 
many of the active participants is 
the danger of being fthol or hurt in 
the riot itself. This, however., is no 

' I" rcnrril Nn i>nv ov<-r i-X|nt N th:M 

lir i>er (tonally will he in jun*d. Al:w 
because the majority of the rioters 
are immature, irresponsible or psy* 
chojKithlc, they are incapable of be- 
\u\i .Luure of tfu- dangers. Finally, 
only a small proportion (if thn:^e 
participating is caught and pun- 
ished. 

These coral iticiriit iill point to a 
prospective Increase in the frequen- 
cy and violence of Holing which 
may be anticipated. 

l*uh|ic aid programs, no mntter 
how desirable, do not get nt the im- 
mediate' causes of triese outbreaks, 

On the assumpLiini ih:ii it i- pri 
marily members of the two special 
uruup*. the irresponsible del in 
qilPli^ .Mill She ii"vduijj:iUiic per- 
sonalities, who engage in these acts 
al v i r ilen «' . i i mi n >r I i - 1 t e re 1 1 icr E L 1 ] 
steps must bn designed to identify, 
contain and retrain the member* 
L*f ih* >■{■;• snoops. 

In coping with persona of this 
nature* it mu.nl be ration J2ed I) mi 
wJien airli-inml they revert to a rtnte 
in which they are en rased animals, 
devoid of civilized rcsfnuni «nd en* 
parity for self -control. Under mob 
fondilinmt, I hey art 1 immune to up 
wals to reason, to lotfic. or to their 
bettor natures. Actually, their ton 
tc »rin- .fr coiifitUuted that lit^ 
entlly they have no better nature*. 
Their value sy*l*ms, an embodied 
in their consciences, have no place 
for kindness, immoderation or re- 
gard for others. 

To them a riol is a saturnalia, 
'■r«nn:irnU|f. T i. ihe Russian rape of 



I U riin. in the course iif which the 
rioter* become mud do#s. thinking 
only of destroying, burning, looting 
and shooting. 

Only brute force will contain 
sudi persons;. 

5 (op preaching violence 

From a prophylactic point of 
view it is obvious that public slid 
and similar programs must be- tin- 
dertaken to amelio rate in tolerable 
living and employment condition?. 
More immediately, however, defrm- 
ftfflfueit must be dctflamoffced, They 
must bo denied a forum from which 

hi |PO.Mi'h v jn|»-'ili-i' it "nl '(111 H Hi 

n . ^ who openly advocate amr- 
rhv. si.-dition :»thI th«! take-over of 
powers by violence must be arrest- 
iyI. triwl and. if found (alilty. failed 
or fined. When trouble threatens, 

irfitf-niiaJ nii!i-r^. Ifeme tenmn kb 
have engaged in rioting and vio- 
l4»]j(v previously, 11111*11 lv riiund^d 
up and placed in "protet'ti^- Mih 
tody 1 ' until tlie emergency m ]iafit. 

f )n an over-ull baata the exititetu^ 
of thefte strata of the incorrigibly 
delinquent and those with psycho 
piithie pergonal! tic*, must be r&* 
i^nrnizi.'d jind faenci. It nuiist bfr un- 
derstood that they have deformed 
persona I itie* and w $*ie\iii and 
ecumufnic misfits 

Only foreenhle restniintH and the 
creation of n sincere remviction in 
■lit-m that f h «niHhiiient for tr«n!<- 
liresftlons will lie quick. ivrLaln and 
intolerably painful will have any 
■•Mem Til rth'i i 

ITiis will not be easy nnd may 
entail some Infringen^nts of these 
persons' civil right?, No more 10* 
however* than to the case of thotfe 
who must be hospitalized because 
they arc mentally OtL The alterna- 
tive, unfortunately, b thr ineviu- 
hility oi even nuire iind wor^' riot^ 
Society must make i\s choice tje- 
IwM-n ?hf?^e tv^'o omrH^ END 
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I LEARNED 
MY LESSON 

BY FRANK PICKETT 

Reformed youth tells how he 
turned to a productive life 



Vm studying; for my driver's li- 
wnse and ought to get it any day 

Not ih.ii I don't know how to 
drive* man. I miwt have stolen 500 
can since [ was 14- and that's only 
ihw years ago— and I can drive 
anything from a Mustang to it Cad- 
II lac. But F ^ot this new job and 
I'm going to have to drive legit 

1 work with radio station WCA8 
in Cambridge, Massachusetts, jis a 
news hoy something: like a copy 
boy on a newspaper -and they're al- 
ready training me as a reporter. 

If you'd n |njd me six months ago 
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Ibis, i-ifcf wuuld be? showing up every 
day for work on time with a clean 
suit and shifted shoes. I'd said you 
were nub.. It wasn't my thing. 

I mm doinK time in the Litlltf 
Joint '.Shirley refurnuilory i for 
stealing cars and il wasn't no fun. 
Tlie mm ■ th£- law cnughl up with 
me finally just l^fore I lumed 17 
But E figure I was lucky I been 
having trouble with the cops since I 

wits riirir. 

I suppose you WWrt to know if 
rrn tfoinj? straight now. Man r I ju>1 
tfrit to or I'm htwiinfl far the Hi^ 
Joint 1 the penitentiary!. I got n 



tusle of what this might be. like 
nth>T nine monlhti in the Little 
Joint. 

I figure, the time's cxime when 
you've got to lay and play, and diii 
1 made my play and now I'm pt*2- 
ing in $85 a week and it's n new 
world. The people .it (he rad in sta- 
tion treat me with respect They 
know my record bul they see some- 
thing ' I--- in mc too. 

Sun?, I been a punk all my lift* 
bur Ym not m> dumb 1 couldn't sne 
where J wrt* heuded. Now I ffol n 
chanca to do something with myself 
I t;<U people w!m lnOieve in me, For 
the first time l 1 m e\ r en beginning to 
believe in myself. 

I can't tell you ih\\ nul I've j>oi it 
made. 1 could wind up hick with 
the old gang, stealing eai>. getting 
drunk on cheap wine., boosting stulT 
out of a lores. Bul riphl now thi* 
cat's going to piny it cooL 

Relieve me, my moms nnd pop* 
tried to keep my now? clean. Sul 
I hey have seven ntJn r k'uU to worry 
about I was the punk. The rest are 
okay, 

TEST sitMigbtoneii me out 

There's three guys* I could always 
turn to. They straightened tur mji 
Gave me something to shoot for. 
I'ul some sense in my head. Joe 
Breiteticicher or Jim Lenth or Clyde 
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Air Lines, 

And afl other high flying out- 
fits. Including earlhbaund 
giants, comers and senou* 
■ contenders. RoyaJmelai has 
more going for you. From a 
ctesk and chair to style coordinated furniture lor an 
entire organization. Handsome, functional, durable, 
in luxury woods or easy care metal Hundreds of 
finish, color and fabric options. Ask your locaf Royal- 
metal Deafer for a closer look. Or write Royalrnetar 
Corporation, One Park Avenue. New York, N,Y, 1001 6, 
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Widescreen 



son 1 1 liar 

Management men from across the nation are joining 
us tn a broad, sweeping look at one of their biggest 
problems: getting, handling and using Information. 

Through films, case histories and discussions our 
Business Communications Seminars in Chicago and 
Mew York explore the effect of today's Information 
explosion on all hinds Of businesses. 

They describe ways that modern communications 
can channel the right Information to the right people 
at tha right time In understandable, manageable form, 



To make things happen, ger Ihfnys done efficiently. 

These are inform aL give-and-take meetings, A 
dialogue in which problems' are analyzed. Successes 
are shared. Knowledge Is gained. 

If the seminars are flood for our conferees, they 
are great for \m They're one ot the many ways thai 
we get new Insights Into the kind of communications 
planning management men need 
to run thetr businesses much 
more effectively, 



(2) AT&T 



YouA ptaC(1u*&... you* pfc#Sfe£fe..."fU plate vAwl youtwe 




trr 





\Wl priced ones,.. ~lUe pn^e^Xs you o*iA/t> 

Your U S F&G agent can insure them all 




Professionallv trained and wirinK o.j erienced " n giving you maximum insurance 
coverage at reasonable cost, your USF&G agent can offer you one source 
protection for virtually everything you value. This can mean a considerable 
saving for you in time and money. Consult him with rrmfirfence as you would 
your doctor or lawyer. Your USF&G agent is listed in the Yellow Page** 

THt UtFM COMPANIES, BALTTMOItiL, MP Uni|«J $um WrimUty 4 Ofci»f inly Co,, FJd«lttjr * Gn*rwity Lif* t Murine* 

PA pw-Nt- ft &Uif*rrty WuiraTiC* lM*rwx>l*r* r 1ft:, Hmtlitnat*. Md. 7 1 Mil ■ FfcdaHHv In^ramjn Co, oP C*mdJ. l'on>ntn O 
CASUALTY - F1BC ■ MARINE ■ MUtTI-LiNC * I tFE ■ ttftQUP INSURANCE Q FIPELTTY • SURETY BONtlS 
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IJndsay Jit TEST probably know 

more nix HIE me then 1 rln siIhiliI nw- 

self, i TEST is T«cs*-Age Employ- 
ni.cn I Skills Training Inc., of Cam- 
bridge, The three younp Harvard 
graduates just mentioned hnvp |™d 
much la do wilh it* success in p#Q* 
viding hundreds nf underprivileged 
youngsters with jobs. Mr. Breiten- 
eicher lui-s just resigned as president 
of TEST to set up a similar pro- 
gram in Cincinnati. He was suc- 
ceeded hy Mr, Lenth. Mr. Lindsay 
ifi a job counselor and has worked 
closely with young Pickett, ) 

I beat the rap twice* for stealing 
earn but my luck ran out aibuul a 
year ago. The first two time^ I was 
let o|f mi proration. But this last 
r.ime Lhey 1 muled me in to the Hot?- 
]ind;ilf voulh detention center in 
Boston. I knew 1 was going to jail. 
Mom* And pop* couldn't help me 
out of t his jam. 

1 don't like to admit it hut I was 
one scared punk May he I shouldn't 
ha\e exerted it bui the only thing 
I could think of wa» TEST, They 
hadn't lei me down before. I culled 
Joe Breileneicher and be came ri^ht 
away, 

Joe doesn't dip t reatLng you like 
a square. Nofle; of thfc (ffliyn flt 
TEST do, Joe* let me have It right 
between the eyes. I knew lie wasn't 
going to ftive me any sympathy and 
I didn't a^k for iiny. Me lolil mw-' 

"Get it through your hoad right 
now. You're not the hood you think 
yon ;ire. Ii'h over, Vou're going to 
servft some time. It's up to you 
now. You can ro one way or the 
other. We can help you if you 
really want It" 

When I got to juvenile! court. Joe 
managed to convince the judge I 
ought to lie on parole after fiervinE 
il few months, h turned out I served 
nine months. Otherwise, I would 
have been in Shirley more than a 
year. 

Horn* mrfli * housing project 

I grew up in the Rtjosevelt Tow- 
er* i js fedenil housing project I just 
about ii half-doson blocks from 
where- the TEST center is now. I 
tfttess it wasn't too bod but I was 
bored nn*t of tlu- lime. 1 was a wild 
kid Always out fnr a good lime, 
Man. t needed excitement. 

I think 1 was nine years old when 
I tiM col in trouble. Pushed nomc 
kid in tlie street off his tricycle. I 
reme miter some cop came to the 
house and after tclltfiK my mother 
uIhjuI j| he ln<wled mr out 

A year Inter f was walking jwisl h 



Catholic school with some friends. 
We decided to have target practice 
ond the school windows becamt' the 
target. The principal caught me. 
He called the jM>lii;^ and they took 
home. I denied Si ton they mnde 
my parents pay for the windows. 

The police took me in n^iin when 
i w.'is 1 1 r Got caught breaking r:i- 
dio antennas off cars, You use an 
antenna riftht and it m<ike* :i firM- 
claBS weapon, This time they made 
out n juvenile card on me. And 
again they warned my parents to 
keep me out of I rouble. 

You could fjrl your kicks in all 
sorts of ways. It was a cinch to 
walk in a store arid walk out with a 
radio, a record player, clothes or 
whatever y<»u felt you needc^d at 
the time. I don't know how much I 
Ijoosted and never got cau&ht 

The ftrat thne I atole a car I was 
14, There was nothing to it. One 
of I hose IBiTft Ohewie* where you 
donH need a key. Just turn the tg- 
t li I ion. 1 had watched jjuys drive, 
so it w;iKn f t hard. Trouble h I had 
gone nbout a mile when I crossed 
inr.-. atmlher I. Hie . mf 1 . - 1 rr i « ■ - 1 hrl 
aome kids. Thin scared me. 1 drove 
the Car in a parking 1> ■ ! • i. ■■ i;, :ind 
mn off. 

When thero wjih noihinK else to 
do we sstole earn. We never kept 
Irvem l'»an. There was hnrdly a day 
fiim?e I waft J 4 that 1 didn't ewipe 
some wheele for a joy ride- 
In jail at IB 

I pot my first taste of jnil when I 
T8, Mc and my buddies Rot 
drunk nn some w ine ?md the p*4ice 
picked uh up. I upent the night in 
the tank. A week Later the aarne 
ihiiri^i. 

At k mi di is s;m ie time 1 went over 
to Watertown near here with a 
<™iple fif boy* to look for some 
excitement. Since it's nn all white 
town and I wanted to be rwdy if 
trouble broke, I took my knife 
along. The con* stopped me on the 
street and found rhe knife. Well, 
they sent me before the Youth Ser 
vice Board nnd I wnj put on S 1,000 
bm£ rind committed to the Youth 
Servia- Ho:ird. 

I didn*t much fiH4 like worklnp 
whro I waa a kid, Did a Job here 
and there and quit aoon a* I hnd 
enough scratch to fiot hy. 

When 1 was 15 they started tfab 
Ne i RhlKirhrwl Yout h ( or j yt in 
t tmhrtdRe. One or my buddies told 
me it wjip easy !o eel u job. So I 
went over. While \ wii> >tandinK Jn 
line 1 rieard thero turn :* fcjd ilrwn 



NHIal lt n he wnwi^ 16. And I saw 
they were looking over birth certifi- 
cates. I turned around and wtdked 
out. 

I asked my brother, who vrm 17, 
if he'd lend me hbi birth certificate 
but he wouldn't. So I du& mine 
out. I got an eraser and where it 
fthowvd I woe bom in 1949 I 
erased the nine to moke it look like 
nn I'i^ht. 

Nobody suspected a Ihintf when 
I went back to the Youth Corps and 
showed them ihe pa]»er>: Thi-y ;:tit 
me a job washing dishe^ and other 
odd jobs at Cambridge City Hospi- 
tal. I worked most adl that mmi&tf 
m 1966 makmK SI. 25 an hour. But 
I can't say I was the best worker. I 
didn't always show up on time and 
some dayi I just didn't in, 

Heally, nil ] was looking for waa 
enough money to hoy wime drunw. 
I wanted to have a band. 

School never meant a Ihin^ to 
me. All 1 wanted waa io reach 16 so 
I could quit After that they didn't 
make you gu to school. I did do well 
for a while and was able to skip thr 
**ev«tth grade u I toother, I^ter, 
1 dropped out of scIumiI fi w time* 
and transferred f mm one to another. 

About two years ago TEST got 
started and tb« fellows I knew nt 
I he Youth Corps center pulled out 
.ml wr-nl with TEST When I 
wnm't working 1 liked to hang 
around here^ I even helped in the 
rj|Hce r f duR some of the chicks thflt 
were there. 

the caff ww fookftd up to 

Hut 1 still hummed a round in my 
old rH%hhorhood. The pimpa jmd 
the hustlers thetre in their big 
were the cat* we linked up to. 
They had frood-lonkinu clothes ;wM 
frnnM]h. They *t*ulil : t H'j i r d .t dn -i 
proee^s-eve)ry week or two. That's 
when you get your h&ir ?trai(ihlened 
at Sin or Slfi a throw. Real im- 
portant cuts. 

The 1irnr- 1 rifd in Shirley changed 
me some. This was no kindergarten. 
The Kuurda l>eat me up more than 
once ff^ HtiiokiiiL- mi t.ilksr^ ur h-:hl 
inj(. There were some tough chfir* 
acters in the joint. 

Before the\ Mini me tip T was nil 
bi^ t-ilk. I thought Z was im;w>rt;iiril 
I was going to rruike the big nwmey. 
And I thought I w.i- prittv well up 
littht. 

After a few weeks at Shirley 1 
Wvn R t no tfure. There were a lot of 
loudmouthed punks there. Tliey 
probably had t he same idoas I did. 

1 rTiadc- up my mind at Shirley 
th.it one way or another I wasn't 
jtoinv back to that place, 

Joe Breiteneicher nnd t "lyde 
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Lindsay didn't forget me. 1 kn**w 
they wouldn't, Just like they prom- 
ised, they got me out on parole 
after nine months. They told the 
parole office TEST hud some jobs 
open und they'd find one for me. 

You want to know what kind of 
fellow they though s I was? Here's 
a few things Clyde wrote about me 
in a letter to the probation offtoe at 
Eawt t.VunbrkJge Court: 

"Hi- i- sfcii^re • intelligent shun tun 
school record would lead one to be- 
lieve, He hms large hut not fully 
fLurused ^oata, He has fine musical 
talent and great poke before an 
Audience. His problems have 
stemmed from this tin refused ;im- 
bilion, the i nubility to r« I . "ii 
with available means and adequate 
p limning 

M Heretofore, he has erpected his 
Hualt* to be realized by dint of mag- 
ic* He has held a high opinion of 
himself hut been unwilling to put 
that self -belief to the teat. Thus, 
hr look \hi- easy fifty out Ih. 1 re- 
fused £*■ continue Uyma -uni ihrre- 
by running the risk of defeat. In- 
sitead he rebelled and fell back in in 
his fantasies." 

Out art parol* 

When I got out of Shirley I weis 
confuted. 1 knew they M kUe nut 
early because Joe and Clyde said 
they could handle me But I knew 
1 had to get a job ah part of the 
bur Rain. I surp didn't want to he 
dishwasher again if I could help it 

But what did a punk kid like me 
hi it i' tm iriTrr anybody' 1 I hi id i4ikt L n 
some electricity course at Rindpe. 
Technical High and they taught me 
a tittle elect ronics at Shirley. 1 



like the atuff but what chance did I 
have with so lit He education. I 
wasn't even through my sophomore 
year in hi^h school sifter dropping 
out and shifting around so much, 

I do like entertainment, I can 
*iru? and play the drums. And, man, 
if 1 got the right people in the audi- 
ence I can do a pretty flood [mffft* 
tion of Ed Sullivan, Frank Fon- 
tadne and James Brown. 

A few days after I was ctpruni! 
from Shirley, Hyde, Joe and Jim 
LeaLh thought they had something 
for me. They said WCAS whs 
looking for a hoy full-time as part 
of the Kaiser Industries Youth (>p- 
portunily Program. So I thought 1 
would flive it a try. 

When 1 gni iv th«- station two 
otittr cata were already there kx ik- 
ing fur the same action. Well, 1 
said to myself, here*fl where 1 strike 
out, Mii with a prison rrcurd. No 
qualifications. Dsive- Fncey, who 
runs the news, deaprttwnt, talked to 
me. r was "sullen and hostile." he 
told mi- l.it-.-i 

When Dave flol through talking 
with me be said the job was mine if 
I wanted it. Man, did 1 want it. 
Dave sayH now he was convinced I 
hud the stuff and it would be a 
challenge for him to work with me. 

This Is a new world and I really 
want to learn. 1 ask these radio 
peoplt! question* until they're al- 
most crary. Rut everybody's anx^ 

inn:- Ln \li4l> MiLM [ h iVh- El 

f set up the equipment for iriU-r- 
view*. When they tell me what they 
want off a tape it's my job to pull it 
all together and #et it ready fur tJi+ ! 
hru;idcasl t r m even lemming how 
i rn w- irk ■- 1' of the eontrols. 



When I'm tie a. busy I prriciio- 
reading* and lalking into a tripe re- 
corder Dave say si he may put me 
live on the air soon. 

1 think my real break ia coming. 
I don't know how many times I wa& 
interviewed by psychiatric when I 
2Z- 1 1 in trouble with the law. I know 
their questions by heart So + this 
gave me an idea and I talked ft over 
with I3ave, The people in Cam- 
bridge don't nsaUy know whaT* 
goinj? on behind their backs, f mean 
how much dope be being pushed 
and how easy it is to make a hit. I 
asked Dave: Why don't you give 
me a little tape recorder I can hide 
under my cool and Til brint; you in 
some storied that'll raise your hair. 
He thought it was terrific. 

I know ju-Nt about every cat in 
Cambridge that's trying to make an 
easy buck. When one of the fellow* 
at TEST told me somebody stole 
bus car 1 said, "Give me an hour or 
so and Til have your car hack."" It 
was easy. I know every car thief in 
Cambridge, He got hilt car hack 

I have already done my first in- 
terview, 1 had my tape recorder 
hiddr-m and I walked up lo this cat 
he was hi nh tm the stuff. He started 
spilling bis pita He juwt hit town 
and was hraginin* how easy it was to 
make a hit. It'* going to nound 
j?re«t on radio. Diwq'b going to turn 
me loose to do more of these under- 
cover interviews. 

Tm golbg back to school too. I 
don't like to give up this full-time 
job but Dave wants me to Wnrk 
part tinw ftnd all day Saturday 
This is the firtit job 1 always show 
up on Lime fur and I only missed 
one day when I had to move. 

Now I got a taste of what it's like 
to enjoy life being nlnn^n and I'm 
going to make the Inst nf it. END 



Frank Pttkfttt guv* up life in trpuMr fur ratlin it*h 
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\bteof 
Confidence 

If we cold you that our agents are highly regarded 
by businessmen . chat would he a claim. 
Bur when we fell you that 60 r > of nil the new business 
our agents write is paid for by business check - - * 
that's a fact. And it's a vote of confidence. 
When there's n possibility of improving a business situation 
with life insurance 1 a New England Life man works well 
with the lawyer, the accountant, the trust officer. 
Has your company voted yet? 
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hntne o*er! 501 Bofbt«B Stird, fo«oti. Max*. 011X7 



THE BITTER 
WORLD OF 
THE 

POLICEMAN 



For .$f> r OOQ a year- a little marc 
in some places and !e** in others- 
ymi f.TiTi fiv.x si job ihnt will: 

Lei ynu work poor hour* in tin- 
pleasant fiurroundinga. 

Subject you lo L*hijLrii(?« <>f bru- 
tality* 

Allow you in bfr jeered -and per- 
haps man tori —while dealing with 
the irrreporiHible, the criminal or 
I hp rnnr- i 

you risk your \iit> helping to 
quell a riot. 

Yet, tie your hands by court de- 
cision*. 

Morn and more acro&s America 
today thiis is the bitter mte of the 
policeman. In an increasing nitm- 
Ikt ol cities point 1 recruiting is a 
serious problem. Police, depart- 
ments are undermanned. Younjj 
police officers arc quitting in if real 
riu Pilars, Older ones* wish they 
could. 

IViJier morale is sinking alann- 

The pot iceman feels that the 
■ mimnmiiy nut behind him. th«- 
press is jjei airily .l^jiriHt I ma .ind 
that ho hfLs been abandoned by the 

courts. 

In & civil diBturbaitoe-a race 
rLol v for iturtjuicc— the police force 
i- your first line of defense, the pre- 
server of law and order. 

American* ure- t^iniiiriES to worry 
tlM.Hil lht< future i if litw und nrdrr 
as well m the tenor and tone of 
recent court decision*. Prominent 
jurists nrp speaking out Police ad- 
muufitmtors 8 re disturbed. The 



businessman has a lot at stake find 
he's worried. 

Mow much {sriitjrify? 

Hardly ji race riot in the country 
Lh not followed by cries of police 
brutality. I* justified'. 1 Undoubt- 
edly some coses, lire. However, 
charges of polite brutality are so 
riimmrjn now the FBI h;,s nemed to 
compile thern for routine release. 

A few weiil v*MtV t r ir 1 t« u-JI 
a revealing story. 

In (weal 1963 the FBI investi- 
gated l p 378 complaints of police 
brutality stenriminH frotn possible 
civil rights violations, Twrfve in- 
d iet i nen w r n >■ im -i l i r r \tii ren u 1 T i n n 
in four convictions. In l^f>4 ihpre 
i»otb LKr'J enm plain in resulting in 
Mi indixlmentH ;md Umr convictions 

And in the FBI handled 

1,787 ixunplainbi which developed 
into 13 indictment* and six con- 
victions. 

After the Newark riot a suit was 
Mlvd ncdms! Nie |m-,j rmtii-*- <j e . 
partrnent charging a long and <xav 
tinuing pattern of police brutality. 
It asked thiil ihe di> pitmen I Ik* 
placed in rmiversbip and that a 
special "mailer" bo appointed with 
full administrative power over its 
affair?. 

Sem& 20C affidavit* from NeRroai 
claiming various kinds of mistreat - 
mini wnrr- L-nmpiled in favur of llio 
lawsuit, Bid ihi- affidiwtts were 
kept secret 

The Nw York Time* wondered 
editorially: -How can police ofli- 



cialA be expected to carroct abuses 
when no cnmpliiinl.^ are filed?" 

TUe newspaper su^gented that 
the policeman's predicament wa« 
cJln? some it inside ration from the 
Nogra oommunity, As it put it, "If 
sortie police laah out indii*criminate- 
ly at anyone with a black skin, so 
do some Neirroes hurl abuse, roeks p 
liottles find even bullets at anyone 
with n white *kin- especially wind 
he Is m unilorni. 11 

l^rtfit nioisth in Milwaukee, city 
police were objected to tour hours 
of indiimity L uu] .ihww in the City 
Hull heAdtiuartera nf Mayor Henry 
W T Maler while a group of racial 
demonstrators wrei-ktd liis office, 

Quinn Tamtn, a retired assistant 
director of the RBI and now execu- 
tive director of the International 
Association of Chiefs of Pblict\ 
«ays: 

" Placing the hi:iNU! r>n the police 
is an easy answirr, hut a tfrosaly 
unfair one. The police are nol re- 
sponsible for the ftocia) conditions 
thjit contribute to crime nor b it 
willuu their direct purview lo alle- 
viate these conditions. The mission 
of the |Xi»lice is, in theory, a simple 
one-enforce the law. Thus d<ws« not 
me ui siime •>!' \\w Liw- mjphc- <i| l j-h- 
ttrae. but all of the laws nil of the 
time. 

"When professional agitator?, 
such as H Rap Krnwn ynd Stokely 
(.larmidwl can. with impunity, di- 
rect their followers into burning 
and looting and guerilla warfare, 
lnw enforcement in our nut ion has 
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reached a crisis of utmost ersvity." 

live serious fact H however* that 
SOGte police with alum heals today 
turn their heads when crime is com- 
mitted rather than .suffer the in- 
evitable insults and injury ihas 
■Aould resuJt it the law wf-re en- 
forced 

Last year, according to S B 3 \ui 
itres, 57 policemen were murdered 
in the performance of duty. 

Among the 442 jsfrsons involved 
in the killing of police officers since 
i960* 67 |x*jt cent had prior criminal 
convictions and 68 per cent had re- 
ceived leniency in the form of pro- 
nation or parole on at least one of 
the prior convict ions. 

Sen. Robert C, Byrd <EMV. Va.). 
chairman of the Senate appropria- 
tions subcommittee for the District 
of Columbia, is among those con- 
cerned with the plight of the police- 
mini. He is particular ty worried 
over condition* in the Washington 
police department whose office™ are 
having to cone with a sky rocketing 
rate of crime. 

The nations capital in Iffa? 
ranked twelfth among 16 cities of 
comparable nize in the incidence of 
<Time If now h i- \wn r;jit;i pulled 
into second place, If the trend is 
not reversed, the capital of the fret- 
world may soon rank first in crime. 

Complaints, in privacy 

Senator Byrd called in some SO 
Washington policemen in the pri- 
vacy of his office to hear their 
side of the. story. It was mueJi the 
same: Not enough backing from 
the community and press, unfair 
charges of police brutality and court 
decisions which hamstring them in 
their efforts to maintain law and 
order. 

Says Senator Byrd* M As the po 
Ltaem&n continual to to subjected 
to unfounded ntid unjust charges, 
as he continues to have to make his 
arrest* rmd maintain them in the 
face of a hostile, abusive, violent 
mob, as long as ho ha* to continue 
to put his life in j?rent danger. feeS- 
inp that he does not hflve the sup- 
pnrl or IV a}Hwi^tiiai or ihr 
thanks of his superiors, the press, 
the community, the Congress, the 
Executive Branch and the courts, 
he is yointf to be less Likely to want 
to be a policeman." 

"They are subjecting their per- 
sons to the hazards of police work 
in v\iin ,ind they are experiencing 
the ridicule of the community , as a 
result of the extreme tenieiHiy of 
the courts/ 1 Senator Byrd charge* 
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"The police fee! that it is a vain 
thinff to arrest a man for rape, and 
Uikf him in, only to find that, he 
was arrested last month for rape 
and turned loose hack on the 
streets." 

Whiiv crimes Sta unpunished 

Police axe having to cope more 
and more with demonstrations of 
every conceivable nature that all 
too often turn into civil disturb- 
ances. They upend increiLs ins I y 
more of their Lime overseeing dem- 
onstrations and less in thwarting 
crime. 

Dozens- of Washing bin ooIht :sn- 
giving virtually full time to pickets 
marching: past the White House, 
They were called upon recently to 
epeJl a disturbance in the House of 
Representatives where demonstrc- 
[nr.^- il legally crashed the chamber 
to protest legislation And they 
were summoned in force to main- 
tain order in a crowd of welfare 
recipients who descended on Wash- 
ington to oppose legislation to 
make ihem work w take joh train> 
in u to slay eligible for relief. 

The right of assembly is I wing 
abused. And the courts are fre- 
quently blamed for letting this hap- 
pen, 

At a recent meeting the Chief 
Justin 1 * of 4J5 states passed si reso- 
lution .scoring the ''maticrnant 
growth of disrespect for and diso- 
bedience of law, which in this year 
has culminated in unprecedented 
lawlessness and mob violence." 

The Justice* en I led for a reap 
(jntisjtl of tJie laws and jiroxfedures 
which affect the task of the police- 
man, the prosecutor and the courts 
in their effort to protect society* 

Leading law enforcement official* 
claim Supreme Court decisions over 
the past few years heavily favor 
the criminal and are making it in 
croasinnty difficuH to obNiin rrin- 
t-a-lirnLN This is rwpeculJy in 
die case of stringent restrictions 
imposed on police methods of ob- 
li'iining confessions. 

Testifying I before a Senate com 
rnittee recently, the hard hitting 
New York District Attorney, Frank 
BogftBv asserted that tJicw restrir 
tlons have "signiftcTintly increased 
the chances that a criminal will 
esrajn- judgment." 

Senate Minority Lender Everett 
Dirksen says: 

,+ Never in our history have our 
people been so threatened. Never 
u forp has civil discipline teen so 
lax. Never before has leadership 



been so lucking- The law must be 
enforced. The great failure of our 
society is its inability to maintain 
law and order." 

Judge Warren E. Burger of the 
U. S. Court of Appeals in the Dis- 
trict of Columbia brieves that the 
present court system has grave 
flaws and that law-abiding citizens 
are beccmmig embittered and frus- 
trated 

Why crime rsf* i* so high 

He says the criminal dependent 
in the United States is offered more 
procedural protections— such as sup- 
firi^ssed evidence and dismissal of 
charges because of technical ities in 
conducting searches and making: ar- 
rests than anywhere in the World r 

hi Judfa Burger's opinion, this 
may account for the fact that the 
crime rate in most countries is lower 
than ours. Sweden, for instance, 
with .< population of eight million, 
has about murders a year, Wash- 
ington. D. C.» with one tenth Swe- 
den's population, has eight times 
;ls mam murders. 

Where have we gone wrong 0 
Perhaps Evelle Younger, former 
California superior court judpe and 
now district attorney for Los An- 
geles county, say a: 

"Many Americans regularly and 
openly disobey ]j*ws Uiey don't like. 
11k? traditional methods uf seeking 
change* in the Law by urging legis- 
lative ;tt'tfon seem* old -fash eoritfd- 
We have l>een sophisticating law 
and morality out of existence." 

Much of the racial trouble tndfly, 
he feeln ( is bmuirhl on by thwe who 
convince NegToes ihey can achieve 
all their demands simply by threat' 
mini; n riot And the blame resM 
not only on racial demsigogueji but 
on government ofricinls as well. 

On this subject, tVofeesor Fred 
E. Inbau of the Northwestern Uni- 
versity Law School and president 
of Americans for Effective Law En- 
forcement* observes: 

"TV p.«hi]ih rt ijp'hy uf excuse imd 
individual unrestraint Is prevailing 
too often in government. We have 
the fuzzy idea that, because an In- 
dividual is poor or socially deprived, 
we ought to overlook hi^ r riminali- 
ty. TTiere has In k m ;i urn dual ero- 
>i'*n uf the notioji lh.il [H<ople have 
rr^jionsibjlitje.H well :is rights. 

"Til*' Sitr>rfjni> Court hsiM con- 
tributed to this by ovcremphusiKiiiL! 
individual riehr.s, Hut civil lil^r- 
ties are mi^mingless unless you can 
exercise them fn a safe, stable so- 
ciety;" END 
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men from PASCOE move fast... 

Paacoo has built It*, repuiaiiori on follow-through, backing as local builders wiih 
proi&cl managers, engineers and designers who. Ity anywhere In trie Untied Stales 
{or me world) to guarantee complete saiisfnelion wish every Faseoe metal building, 
WUh: over 2,200 building designs Pastae buddings ore pEa-engineered and precl- 
|(on manufactured kn our modern Georgia or CalirarnJ* pianls. Wall and roof pan*Ii F 
in a session of colors, haves, baked Imlsh lhuit requires almosl no maintenance — 
lasts lor years. See the Yeflow Pages under " Bu Hdinos - Metal" or +r Si«tl— 
Buildings" for your Paaco* Franchise^ Builder or mail coupon for free "Idea Fiia," 




P*ico« Spam 
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FwcuUve Of rice* 

1301 E. Lexington Av?„ Pomona. CaJll 
ManoliclurJng lacilitic* in Columbus. Ga.. end Pomona. Cnljr. 



SEND FO* PASCOE 5 "IDEA FILE'" M a cramm*d with licit *r.d 
rigurti - pint ov*r 10 phslStf»P h i cl oulBturvflmn Ptaco* mc-ru 
building! tof tomwc*, bufinesfi ftflCf industry. Yflu H find in* loss 
Fits your bail guide l<5 Ifon mosr advanced mutricd o1 building todi^ 
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LESSONS OF LEADERSHIP: 



TURNING MEN INTO 
DECISION -MAKERS 



A conversation with Lee S. Bickmore, 
the president of Nabisco, who builds 
executives as he builds his business 



Lee Bickntore was an the job less 
than three months as a salesman for 
the National Biscuit Co when the 
boss culled him in one day iind pave 
him bfid news: 

You're fired," 

That was in the jrrim Depression 
year of 1933. Not that Lee Bick 
more wasn't a good salesman. Hia 
territory was in the black But he 
was linglft, itfwwt man un the to 
tarn pole and somebody had to ga> 

For the next six mnnlh* h*^ dun 
portholes for rarwher* and did odd 
jobs lot J. C. Penney. 

Undaunted, an aggressive and 
determined yountf Bickmnre fnuifht 
hi.^ wjiy bftck on the Nabisco pay- 
roll* Today, 34 years Inter, he is 
president and chief executive officer 
of its far-fluiu$ operation 

At 59, silver-haired Lee S- Bick- 
more, a trim 5 1 Iff" and 180 pounds, 
heads s husinejSH which last year 



uh .liked up net JUilew uT S7I!U> mil- 
lion and net earnings of $40,8 rap- 
he, n 

Under Mr. Hick mores leadership 
Nabisco is becoming as famillor i 
brand name across (he (ace of the 
Kl*>be aa it haji been in the United 
States for many years. 

Mr. Bickmore is reuard^d u- .1 
leading innovator in the U- H. mar- 
ket place, Hit interest* extend far 
beyond the biscuit industry and en- 
compass the entire food induct ry. 

On the desk in his New York 6t< 
fiee is u small metal plague which 
reads, "There is no limit to what a 
man f*nn do or where he can if he 
doesn't mind who gets the credit," 
Yuu sense m Utlkmtr wiih Mr. Rirk 
more that he lives by that motto, 

In his Kf-ven ywr$ ^ pri-ddenl 
Mr Bickmore has experimented in 
many ways to Urns up executive 
Intent within Ihe rumfumy, pqrtim- 



larly in turning management spe- 
cial ists into management (jeneraJists 
and making decision ^ninker^ of hit? 
people. 

In the following interview with a 
Nation's Business editor, Mr. Bick- 
more discusaes this and other facets 
of running one of the world's largest 
food companies: 

Mr. Bickmore, what happened after 
you were fired from Nabisco so many 
years a go? 

Well, rh Lh whs rough. 1 was 
pretty hhie, J asked whiM my 
chances were of pott inn hnvk on the 
job if business picked up. The sales 
branch manager said, "Sure, we 
will take you back, if business pick*; 
up." 

I said, "I don't want to lose my 
iur in the meantime. 'Salesmen 
luid In klv (heir own c.*r . in tJU.si- 

days, and I had borrowed money 
from my aunt to make the down 
payment on this Crwsvrolet J With 
a moratorium on in the hanks. I 
wonder if t could pet n moratorium 
cm payments for thia car." 

He said, "I don't know," 

And 1 said, <l I am Roinp to try 
with fiMAtl i General Mulon* Ac- 
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ceptance Corp.). I am fining to 
ask them for a monitor iumS' 

I ktww that they needed another 
car tike they needed Jt hole in the 
head, because they were taking ear* 
hack riaht nnd loft- 
So I rata. "Would it he wife ff I 
said to them that my work hen? had 
been satisfactory and you said that 
as soon qa this business recession to 
over, thai I will fsfet my job back?" 1 
He- said* "Ye^ 

So I put this in a letter and sent 
it to the GMAC. Lo and behold, 
they granted mfi a morfiturium on 
the payments. 

Mr. Sick more, you have a policy or 
turning management special ists into 
management genera lists. How does 
this work? 

Very well. 

Al first, this can I* frustrating to 
the man who roIh hiH training and 
his experience iilum* si certain lino, 
let*s flay for example* in a technical 
Area. Tnen If we ask him to move 
from this into a sales, miirketmu, 
merchandising or advertising activ- 
ity, be is lost. 

But the capable guy who can 
weather this and make the adjust- 
ment begin* to dhow whether hr e.m 
Income an executive ur whether he 
can'L 

I think this is very significant for 
this reason: In vwiw of the nipiiHtv 
with which change is taking place - 
I don't cure whm particular facet of 
ihr I u'« i nr ■:•=.- Mm ifr in in tin- fu 
tune, the man who ie going to be 
able to get to the trip is wiing to he 
the man who can manage change. 

Hr Ls really developing the quali- 
ty yuu Want in ihe way of leader- 
ship, and this is the type of man 
you must have for the future. 
Changes hit yuu. They are not all 
mapped "mi explained There 
are no blueprints -when the change 
comes you have to do something 
about it. 

Haw do you spot on? of these lenders? 

It is a little bit difficult to spot 
Lhem, and yet, on the other hand. 
n U-iiiti- C.i >fiow npp .-rlv in i hum. 

One of the best indicator*, it 
seems to me, is that you detect that 
this man s associates begin to look 
to him for stability, for a little gui- 
dance, far maybe a little help, per- 
h.i|.-. >r>me counseling If probioms 
ciime up within the department 
you pretty soon find them saying, 
" Let's see what .foe thinks about 
this," 

1 think the first indication of ex* 



ccutive talent is when a man begins 
to get work done through other peo- 
ple and ens his satisfaction 
through their accomplish mentfi- 

YntLi AU-A ibm:ti< mi SiLjskrtl-iLiJ] 
player does not always make the 
best coach. Similarly you might 
promote your most successful galea- 
rtum and you may get a poor rrtan- 
.lucr ;md k&e a star ^teu-nan- 

I have found that the people we 
put in particular spots are going to 
be doinjj their best to do the job 
r i > - l I you hoped that they would do. 
i 'ham Ms are thei will he doing il 
better than J could do it or did do it 
when 1 held the same position* 
cause they ure much better quali- 
fied and Iramr-d. 

Mr. BicrkmfHP, you are pretty keen on 
the subject of "executive dropouts " 
Would you explain what that means? 

Well, :< fellow ffets to ji iitrLiin 
point and he no longer grows with 
ihe hiiMmatt-^or ahead of it— which 
he should do. He level* off, He hits 
ji plateau- He only docs the routine 
things he has to do, He does not 
pro^i-em So then, he become* a 
"dropout" just as truly as u kid 
who drops out of school , 

The only difference fo. he doesn'i 
leave the desk. Therefore* he dogs 
the channels. AH too often this fel- 
low doesn't turn* In- i- a dropout 
Even tvb bos may not recognize 
that he is a dropout because they 
may be close friends,, approximately 
i\\r -..imr nki-; they may play n*i\t 
together, and mi on 

What symptoms, do you look for in a 
dropout? 

He no longer wants to take nny 
risk. He aays. "Or^ this is ail right." 
Or, "We tried tlii.H 15 year* ujjo and 
Jt didn't work. That can't l*> done. 
That is no good." 

What do you do about these people 1 

This is ei very delicate situation, 

full ill rhi- ui1ere«1 nf thr whole 
tonuuiny. yovt have to take some 
action, 

Sometimes you can Blimulnte 
thefte people through working wry 
cldsely witli them. Uin>ug*s t:aach- 
ing r counsel ing and so on. and they 
may get a new lease on life. They 

r.uv r wi .ike up and tfel Ui'iJljJ 

This ties in □ little bit with the 
say inn r ^u^r^.'irinn uo^^ 

to sleep, wake up the preachftf J* It 
might be my fault if someone un- 
der me goes to sleep. 

Another thing you can probably 
ei uke .l Liter.d lrari>rcT ui tfn«-e |x-u 



pie in1.i> ulliiT :i^jk r nmcnts. This, 
a pa in. is ddicnte because you don't 
want to destroy this man. 

Maybe you Can get him out of 
the niam^trefjm and into surne ^[k-- 
eta] asaiffrunent which will renew 
his interest. 

Or if this isn't feasible and his 
a^e is at a certain point, you mi^ht 
lafk lo fifai iiImhU t^rlv n-l iiernerit. 

Hut in ihe interests of the husi- 
rii*L^, wjlh younger ime* coming 
ulonR, you better take some action 

How do you make an important de- 
cision? 

I have a philosophy that no man 
should come in to his immediate 
*ufKHrviftir /or a decision H*> should 
come in mth a decision. Then you 
get a chenoe to probe, to say T "If 
viui do this, what e fleet doe* Ihi^ 
have tha- - h^iMe^s inn nf :n - 

counts?" Or, M lf you do this with 
th» product, what will be our com- 
petitors 1 react inn wiifi I heir prod- 
uct?" and so oil. You continue to 
probe and examine his deptiii of 
thinking. 

If a fellow ct>mes in and says. 
tJ We have thought this over. My 
tcam H my associates have worked 
on this, these are the allemntivea; 
but (his is what we fire ffoin^ to 
do/ p then you go all through the 
pmhinp; with him. Finn My, if it 
looks as if Lhi?. is the best thinf to 
do r if you can't see anything wTOOft 
you say, fk (ki ahead with it/' 

If on the other hiLiid. hi- says, 
"We have n terrible prohiem; what 
sluill we do about it?" 1 say t 
don f t know. What do you think 
you are gomu to do about HT* 

So (hey actually miiki- the de- 
cision - 

When I urn pmbini; with a man. 
I firm! mil whether he has done his 
homework, ur whether (he -problem 
may be beyond his capacity. 

You pur a lot of emphasis on home 
work. 

Yes. T want them to really di^ r 
and know what they are talking 
iilKiut— not just the surface stuff. 

You can detect whether they 
know il and have due deep, or if it 
is beyond their capacity. You spot 
those who think they can rest on 
1 3 id r oars, 

This is the way. actually, I make 
a derision- they make it. 

How do you motivate people lo per 
form well? 

Basically, f think chat people like 
to perform well I think that if you 
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A transportation survey 

, . . by Ryder axptri* takes loss than a month, 
end it eeuJd pDinl (lit **y iq the most economi 
cr.l, rm»! reflable trucking lyitem ?our company 
ll^S ever had 

Gi i/e Ryd « r a chart w Let them analyze you r routpii 
iiniJ load*. Ul them cuvlom vnyitieflr powerrui 
f ordi or other f i n-*r trucks preeiMpy to your needs, 
Arid 1st them mike a full --service lea&e prepay! 
that could m&k* truck buying uitatinsclive forever. 



Hem^wr, it «n in be done rn 343 dnyi or 
reus, so out oft buying your ne* tfuchi and 
cont*ct RyfJer todfiy- tven it you <J<J-n~t warn 
Id ivatt truck** yOM'JI be glad to know aboui 
HPM^fiy^of Programmed Marten an«. H's 
t eyttern whic+i givei the truck* you own the 
same e*p*n mai-ntermnce is the truck* we 
Jew. Call me rwroi Ryder Truck &*nt*t office 
Of *rite Ryder, Box 8 16, Miprni, FlorHl* 33 J 33 

RVM'R SYSTEM, INC 




Nice, neat rest rooms are appreciated. So is the 
quality of Fort Howard rest room tissue. Quality 
you can depend on roll after roll. The only thing 
nicer than the colors it comes in is its softness 
Spine softness of the finest facial tissue at a 
reasonable price. You get service you can 
depend on, too, from the Fort Howard Paper Man. 
He's "Mr. Dependable," the paper wholesaler 
who makes sure you get service as dependable 
as the quality of our paper towels, napkins, 
toilet tissue and printed paper place settings. 



Fort Howard 
Paper Company 

mfiJU & iOST USEO PAPER PRODUCT! AWAY f*Q« HONf 
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i J i minute the roadblock!*, get out of 
the way and set the coutho for them, 
they wil) perform well 

You don 1 ! set aside an hour each 
morning to train your executives. 
Training ifoefl on whrn they fire 
cuminK in with real, actual caseft. 
Tim is the only way you can train 
them, 1 think. 

You are in the food business in a big 
my. and hunger is a problem all 
over the world. What do you see a* 
the role of business in this situation 1 

I think thnt the business com- 
munity i±i fiecomiuti more and more 
aware of ita social re^porctthility. 

I am quite sure thaU to Solve 
these problems, world «wide fc you 
mu^t have the help of well- inte- 
grated, wpll-mnnB£ed companies, 
bwmw it is a manner mi' n I pmh 

The people in Lhute less devel- 
oped countries need mnmgernent 
more than anything else. Thi* in 
the rule that can he played by bijj 
corpora tions. 

Do you feel, in this matter, that busi- 
ness will have Id work closely with 
the govern men I? 

Yes, because government has to 
bi the correlating, crordinatini; fac- 
tor. 1 think government increasin^- 
[y understand*? that it cannot solve 
the problem by putting in people 
who are not capable managers- 

How do you think the so-called 
"trulh in packing" law will work? 

you prohuhly know. I up] h^^I 
the legislation alt alone. T felt that 
there were already adequate laws on 
the Iwxiks in protect consumers. 

The vant majority of manufac- 
turers are legitimate, honest peo- 
ple. They don't deliberately prut 
lice deceptive piukH^inK. 

We also think that OUT system, 
where Mr& Consumer comes Into 
the store, i* excised Ui our products 
every day and where she caw Is her 
vote for the, products of ber choice, 

is \hv firriLlr'sl |jo1irr' fnrrr Ihul ynu 

can have. If ( am in h\minesa and 
1 practice deceptive packaging, 
ihftic ^als in the marketplace, who 
are very, very intelligent people. 
t,v i\w |].'it:kji|re. \i not whal 

it" Is nupp"-' ,j i 111 thejr drop it 
quickly, 

I understand lhat the labeling ol 
products— yours among others— is 
going to be an astronomical job, to 
police it and keep it within regula- 
tions- 

The palieinff will tin? fie difficult 



because, again, reputable concern? 
are gains to do what the law astid 
should be done, which is what we* 
h.ue hr^n dnijiH in the ptM. 

Bam* stipulations are forcing us 
to change the type and label*. With 
the number of products and pack- 
age* we haw, this will take some 
time. 

The thing thai will huld it up in 
the inability of the print inn indus 
try to make these many changes 
immediately. 

They any it will take three years, 
working njphE and rljiy. i" make ill 
1 he«e change 

Some people thought rt could be done 
over night? 

Yes. thnse people do not under- 
stand the prntih m- involved. 

Is Ihere a communication gap be- 
tween business and government? 

Yea, there ia euch 4* i^ap, but I 
tli ink that progress; is boin£ made. 

We have to understand one an- 
other i lot Ijeiter. 

I think i\i.tl liusira'^ Uvh* that in 
many instances it has been ha- 
rapped hy government agenciep: 

I am sure that thin m not a 
healthy climate in order to get the 
best job done for every fcodv in- 
volved, and I think that thi^ rela- 
tionship hatf to be improved. 1 
think thnt you will see a lot of im- 
provement m it. 

This is a two-way street and top 
government people— including the 
President— must set the climate foT 
ii 

As in any business, it isn't the 
janitor that sets the climate. You 
have to go to the head of the hou r 
It has to be followed up by busi- 
nessmen and there has ta be abso- 
lute confidence, h tp too important 
for thc k country. You can't have 
government going down this road, 
Inbor down that road and busing 
down another. 

Has anything happened lhat gives 
you some reason to be encouraged 
that they are closing this gap? 

Ye* I think lh;jt a lot ol die 
meetings being held in Washington 
wilh bubiiiMwmen mid with labor are 
very constructive. This doesn't 
mean they always agree, but they 
lay their cards no the table and 
i*ta!>h.sh ji dialogue, 

President John-son will im+^t with 
us, Wesidenl Kennedy met with us 
on many occasiemfl. 

You, in your company, are strongly in 
favor ol your employees taking part 



in public affairs, t read that ynu 
have 40 of your people on board i of 
education and 35 town officials- ol 
which three are mayors. 

Wc feel that nS ;i cur], "jr. it ion we 
have a real responsibility to our 
country and th;u urn- nf ihc ways 
we can bc*t discharge thin rcitporoi' 
hility is to encourage people— our 
nmployees— to he very active in thp 
party of their choice, 

Wr don't care whether they are 
Democrats or Republican*, ft 
rnnke* absolutely no difference. 

We want (Item to be active in 
their local uresis, for them to un* 
dermoid what the i^ues are and, 
above ,dl, to be *ure that* in both 
parties, good men are running for 
of Ji* 

Oo you think thai I his is beneficial 
not only to the individual, but to the 
company? 

1 am ?=ure it is beneficial to ihe 
individual. The esperfence should 
mil It e ihvm bctti-t pnip]c>ytt"« .ind 
citizens, 1 am sure Jt is good for the 
company, because your reputation 
I- rr-1al^i i -]ird uenrndly by your 
jHi>plc Mbl viiur proiJuct>5 Mon is 
known about your company by the 
product* and employees than by 
any other means, except perhaps 
by adverttstnf , 

So if our people are the ri^ht 
type, ir they are civic- minded and 
want to do ilwnr part as leaders in 
the community, this then ass ists the 
inia^e «f *»ur company And, in the 
long run, you get a belter govern- 
mem J rum it 

Since you became president in I960, 
your foreign business has grown from 
13 per cent to 21 per cent. What 
made you decide to go after this 
foreign market, this foreign business? 

Well. 1 knew a lot of progressive 
compajviefi were very nctive in the 
international bu.-irn— field. Ki:t- 
logg 1 *, C'orn Products, Heinz and 
many others. I hnd seen their fl- 
nuncial reports and noted that they 
showed they were getting 35 to 40 
per cent of their total sales and 60 
In tin jier cent of their profits from 
abroad- So w decickd to study the 
advantages of geographic^) dtversi- 

In itfift, when 1 h:id an opjMir- 
t unity l t took a trip to Europe to 
IfMik fhf* Trarket over and came to 
the conclusion that wc ahuurd move 
in this direction. 

What ha 5 given you the most sat is - 
faclion in your life? 

ITie Kreatcfit Malefaction of all — 
md this is not just a cliche, it is 
sincere- is to sec the development 
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TURNING MEN INTO DECISION- MAKERS ewtinu^ 



of the people within the romp&ny 
tind to feel that [ have a satisfactory 
relationship with them. 

If you were starting all over again, 
would you do anything diffet entlv? 

A funny thing, at school I was 
going to be n doctor, It started out 
this way and I didn't have the mon- 
ey to study to be :i dncr.tr 'then I 
was going to study to be a Lawyer. A 
wealthy acquaintance .Raid, "If you 
jto on lu Jaw, I wiJI pay all your ex- 
pen&e&. You can pay me back Inter/' 

I «Hid 4 "No thanks; T want to bt* 
on my own * 

So I continued my studies in 
ctonnrnio iind busin.i-.sH -nhn.jnLniT.i- 
tion and, aft we discuft^ed t*airli**r. 
east my lot with Nahisca 

What qualities that you possess 



would you say nave had the most to 
do with your success? 

Well r 1 have been vnry lucky 
Thfe Li true, loo; I happened to 1*^ 
in the Huh t place at the ri«hi Lime 
I think this has a lot to do with it. 

Another thing. 1 have been com- 
pletely satisfied with every position 
th:iT T have had 

I have the philosophy that you 
should do the thing thai you an? 
presently doing extremely well, the 
rh.,1 ynli e:ui -md flnp'1 worn 
dbottt opportunity knocking The 
important thing is to be readv when 
it knocks. You will hoar the sound 

What advice *otitd you give to a young 
man starling out in business today? 

Well, I think [ would nil him 

three things: 



Firat, ti ll ihe truth 

Stroud, work hard 

Third, twp informed. 

If you keep informed and you 
don't work hard, you are not going 
r . l . i i hy where. 

If yau keep informed and work 
hiird hni you rlnn'1 toll the truth, 
yau will surely not get anywhere 

END 

REPRINTS 0/ *L*a6QW of U-adrr- 
xhip: Par* XXtX-Turmng Men 
in la Dt'cixian-Makem" may be ob- 
tained from Nation^ Businexft, Ifil > 
H SL fv\ W„ Washington, IX C. 
MOO*. Price; / to 49 copie*, 30 
cent a each: ~rf> io l fl J, 25 cent* each; 
UH> to USB* 15 cents each; IJKM or 
more. !l> fK'flfn Mich. /VfWp enchtn^ 
rumittancv with order. 



ONE WASHINGTON BUREAU 
THAT TURNS A PROFIT 



It's unique for n BOvemmcnl 
Agency to find Congress more than 
willing Its tfive it every nickel it 
asks, but even more unusual to find 
business urging ii be Riven even 
gr ea ter manpowe r . 

Crime tighter 

Thin lh the record of the United 
States Customs Bureau, n di vis ton 
of the Treasury that i:- a whopping 
revenue prijducer mi the one hand 
and n crime fighter whose battle of 
wits with smuggler* often rivals tele- 
vision melodrama* 

For the 2ir* million persons who 
entered the United State* Imt fiscal 
year, Customs means the man who 
check* the baggage and the souve- 
nirs purchased abroad, 

But it j.H much more 

For business, m etfictent ru?«uinis 
service Ls vital to the multi billion 
dollar impnrt-erpurt Industry and 
to the Port of Entry cities whose 
both goods, and travelers leave and 
enter the country . 

To the United States govern- 
ment. Customs is one of its roost 
profitable agencies, collecting in the 



I jsl Hscai year a record 52. 7 billion 
in excise taxes, duties and miscel- 
laneous receipts 

To the Congreiss. ft is one afl*ney 
tl Lit justifies iteelf with :in impres- 
sive statistic: For e\ r ery Si it 
spends, it wlleets 

Even for the farmer, the agency 
has a special boon: It. he!p?> kef^p 
out friri'i^n i r rop-4eAtroyin^ pefits. 

Not as well known to th<? public 
i§ Customs' smallp but highly ag- 
grwsive role as a Saw enforcer thai 
last year won ji thcHJsnnd victories 
over dope ^nuiii^Mr^. ^AvAna 2#3.-Jti:i 
ffcfuuift^ of mnrihuana .ilone nt vari- 
r^u^ <rf the 3oi> ports of ^try. 

Speedy ftar&anizalton 

Spurred lay businew to 5pwd up 
and simplify it* s*i?rvlee*-and prod 
ded l>y F'rc^idenL Lyndon B, .liihn- 
eon- Aitsi^tant Secretary of the 
Treasury. True W. Davis reported 
to Con^rcBs thfa year thoL Cu^torn* 
had complete in ime year u reor- 
ganization plan HcheduJed to take 
five, In the process, he wnys, more 
flmt 100 forma have heen junked, 
thy hitclcloFEfi in the urea* port cities. 



whittled and the clearance nl travel- 
ers entering and leaving hastened. 

But roHiunih f 'nnimiHsiia^r l^-.s- 
ter D. Johnson urtd other uitjeis Ik 
warn thiit jumbo jeif? which will 
carry up to 500 people— are Kptm 
to increase their headachest, 

Cr«4t«r workload 

It was for increased eflWieiu-y 
;inrl convenience that more than a 
down Chambers of Commerce and 
Fort Authorities urged thi* Congress 
this yenr to make ±urv iluii t'im- 
toms ^ot iideqiaiie fund in g and mun- 
power 

The trend I o ward direct foreign 
STttrhl> to inlerior Arnerirfln t:tth»s 
has added to the bureau^ work 
load. 

The volume of am 11 corn in is inio 
the l 1 niter| H(siteK daily also i?- 
stapTRerinf?. (her he* millron pjkek 
ttHe^. for instance w*«re received in 
ll.^ il If)fi7 CM Mm- Iriijil.. t iwtomc 
opened 2.H nil 1 1 ion. It aims io in- 
■ f".H' 1 hi- fw^rrrota^e of il» random 
checking. It est in iates that evnr> 
$\ spent im inspecting packages 
yields $7 in extra- revenue, END 
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Pontiac announces its candidates 
for fleet car of the year. 




'68 Tempest LeMans. How to put Pontiac prestige 
to work for you at an almost laughably low invest- 
ment. Rich bucket or bench seats are standard, 
as is an improved 175 -hp Overhead Cam 
Six. Or you can order a regular- fuel 
V-8- Resale value? It s a Pontiac, isn't it? 

'68 C&t&ffrt$. Improved big -car ride 
Improved 400 cu, in. regular -fuel 
V-8. Improved Wide-Track han 
dling. Fantastic resale. And with 
our new Fleet Plan,lhediffer 
ence between Catalina 
and your present fleet 
car verges on the ^ 
ridiculous. 



GM 
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fit write F(»*t Dopartmnnl, 



To make 
people listen 



mm 



Have orderly mind 



Mirny tiroes during tin- avt-r:i^e Im^nr^ rluv vuii 
an? miked for oral reports. You report orally: 

* Whim your bogs call* you into his office and asks 
for a quick rundown on the statu* of a new system 

* When two or three people gnther in y<*ur office to 
drsrie* rri^rr^r^n informal mEiw-r.saliurh-tl biliir.H 

* When you am? asked to attend a mocking and present 
your rocamjiMmdjitmn* ur dehnd a point nf tjnw 

Or:il j Mirtii, therefore, arc hoth spontaneous and 



Ji/he Gurtcnirow, author of this arlictv, a £o/n/a^ 
nicotian spevuilUt who m a consultant to major t't*r- 
paration& 



fjrfjjjinnl. M«rf in r-rrhrj aett', rhey .*r<- rlullrn^e ti- 
the person who want* to ahead. 

OrdrrJy, effective reporta don 1 ! just happen. They 
rr&uli fmm orderly h;iNls nf she mind, a knowledge 
■■] how to [pet through to jieciple and frequent tibjrelive 
appraisal* of your own perfonmruice 

Hnre ii re seven pnictie.i] surest iona to help you 
develop mitfiHence and eomjxMenee in making both 
inftirmfil nnd formal oral reports. 

Who and what? 

t, Ask these question* about your litctenera and the 
oecxiflion Answer** to moat of (fata question* ore 
f Rsential. They provide direction and focus for your 
report: 

Purpose of the meeting? 

Who will attend? 

WiJI *ome neswJ twisic or updated lu< ktri nund in* 
form ri Lion to understand your comment? 

What do your listeners e*i>eel to get from your 
report? 

Are olh*'rj= nuiknih' rM[Mii-1s" II -i :m. voll &peukirig 
first, second > Iilflt? And what o&pects are they cow* 
ins? 

Are there delicate areas to be avoided ur mi l 
head-on? 

Wluir .ire your purpose* in making the report? 

If you frequcnLly meet with the same individuate 
or groups, you know the answers to some of these 
i[oi»sf iiitifa, hut C I u ■> will also In ■ 1 1 > ynu siao op the 
nulxide listener fnun another department or another 
ram party. 

Analyzing your limners .jhead j if lime jaay al&ti 
indicate the need to relate you* lurnmenU to pri-- 
vious reports on the subject; to anticipate question** 
and objuctinnji and treat them in the body of your 
report; to determine the order in which you will pre- 
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He's Jack Heater, and his business 
is to help your business grow. 

JscV rui Jnhiiny-ctimc-bfdy lo the finance business., . nor 
to Florida, whcee he"* *pcnt 20 ycur* with C1T! In a state 
thttf i growing in industry, he provide* foJhvervicc financing 
*.< make* money avuiluble )n amounts and on i-crrm ihut arc 
hard !□ conic by ihete days, lint Jack is not unuvunL He and 
hii sUilI ore typical of the 27 regional v. p.'* «nd 2i)U *%ti u ! 
manngent manning ClTs cxunt-to-coaii offkes, Al] of (hern 



One of th© 



cfr 



companies 



have Ihc grecn4humb talent Jo help your business grow. To 
learn how, send loday for CH>r FINANCING IDEA BOOK 
Juii clip ihc coupmt io your husines* letterhead and mail 
loday. 

' ' 1 

eiT CORPORATION, D*pE, Hft J n 
CM Mad I ton Av«nu«, N*» York, NY, 

Send me your free book of financing Men*. 



i.llr. 



Compjriy 
City 
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TO MAKE PEOPLE LISTEN . • * continued 




-Hit your lii itt i i il reTOmmt-ndationj* first, or back- 
ground Brat ■ : to tr.itt*liiie jjirgun !nt/> understandable 

knfnjutgfi* 

2. Identify the purimsi 1 . After evaluating your listen- 
crs, examine all the facta of the **why" of the report 

Sum up the procedure this way: To whom tun I 
talking, iifwiiit wk«i und why? Ask yoursHf v?hf",hi«i 
you and your n*SJOTt intend to: 

Inform, explain, instruct, interpret. 

Amplify, expand ii previous report, trnce progress. 




Evaluate your purpose 



Propose, recommend. 

Convince or persuade. 

Defend a position . clarify stund. 

Seek eooperrttion. 

Motivate, inspire, get action. 

Criticise n?prirnflitd. 

Allny fears. 

There ftre other par post* ;nid combination* of pur- 
ptieqrs. Simply In report nr present niuy not be doin£ 
the complete juli. 

Once you have determined that your report has 
more that one purpoHe-, list them in the order of im- 
portance :jnri then begin To rhznk aUmr yiu/r material 
In fetation to these targets. 

For example, if the subject of your report is 
"Changes in Retirement Plan/' your purpose may be 
tu r-Ku-him But wovpn into your report rnitfht be sec- 
ondary purpo*i $\\vh selling the changes— that is, 
defend them against objections and interpret them by 
comparflion with post plana or plann of other com- 
panies. 

<Jr you may also want to motivate action. For ex- 
ftmptal instruct on how to hftgln, 

GeffiVitf facts across 

3, Organize rind mil line your report. 

Making an oral report ia not just nn opportunity In 
jJcrnniiitrate how much you know about a subject, 
but an attempt to help others grasp facie. When IB* 
spending iiifnnnutly to a question or reporting for- 
mally, Iry to follow Mime kind of outline. 

Here are two easy-to-uae outline forms useful when 
you must prepare with only a few momenta advance 
natJoe + or for the impromptu comment or plimnod-in- 
advance report. 

The AIDA formula is useful when you are trying 
to motivate, sell or get action. The initial letters 
which spell the ruime of the well-known opera, re- 
mind you In capture Attention, nuHtaiti Intercut, in- 
cite Desire and get Action. TTie formula makes you 
focus on the £i&tcia<r. fordus ymi Lrj pn.^i-ni vihu 
ideas in terms of has needs, interests and problems. 

Another formula which is ideal for spur-ol-the>mo- 
ment speaking Lh PREP. These letters bit and for 
Point, Reason, Example, Point. 

Here in the way it works, Determine dearly in 
your own mind your point of view on a subject, For 
example, "1 twlieve that we should revise our vaca- 
tion trolley " 

Next* ask yourself, why? This is the reason step: 
' lk-cau* thv work I" id i n t t"Mi many areas becomes 

!inipi:nL:ige:ihU- mir \ nation SOin -liuk- umv stlinoV' 

Follow with the example, the most important ele- 
ment of the formula aince it requires you to be specifier 
"I-is-i month there were 16 people on vacation from 
the AB 13epartrnenl T 11 from CD and thi* in whin 
happened. _ . Examples! may \& stuti*ln s. pi-r^nul 
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Washington goes 
'round and 'round 
and it comes out 
here. 



« 

or 



Like it or not, it is an undeniable fact that the 
Federal Government is the biggest single influence 
on today's business. 

The bigger the business., the more involved it 
becomes in government relations. 

And the bigger the involvement, the more 
its executives need to be kept completely up-to-date 
on event* in Washington, 

That s why Nation's Butting is in business. 
Each month, Nation's Business telts forward- looking 
executives what's happening in Washington that 
will affect their businesses. Then we tell them 
what's tfimij? to happen. 
And we're usually right 

Nation's Business is uniquely qualified to predict 
trends in Washington because we're the only business 
magazine edited and published in Washington. 

Out writers and editors know more about official 
Washington than moat Washington officials. 

They know who to sec and where to find him; 
what questions to ask and which answers to check. 

And this familiarity with the workings of 
Washington, combined with journalistic zeal and an 
acute business sense, enable* them to get 
to the heart of important issues. 

As a result, Nation's Business offers distinct 
advantages to readers and advertisers. 

The readers get a useful look ahead I rom Washington. 

The advertisers get the readers. 

And it would seem logical that n businessman 
who reads, ii magazine that looks ahead* looks 
ahead himself. So Nation's Business readers are the 
company planners, the decision makers, 
the buyers, the check signers. 

And the way to sell them i§ to buy them. 

Jn Nation s Business, 

Nation's Business 

LargHsl cifcuUHOfl Qf busiit&sa magazine 




TO MAKE PEOPLE LISTEN * - * cutitinuvd 




experience, quoting author idea, demonstration^ anal- 
ogies, anecdotes, any concrete illustration that clari* 
jnrl suhstjinliiiU's your point. 
Conclude whh a restatement of the point, or at 
least keep your thoughts heading in thiit direction. 
Often a restatement, of the initial point of view pro 
vides a transitional bridge into the next phase of 
ynur report. 

You haw a better chance of getting through to 
your Listeners jinri effecting the dewlred response when 
your report is presented in orderly fashion. 

But remember that practice makes? perfect. 




Vary tempo and pitch 



No one carl he a disorganized thinker 90 par cent 
of the time and expect to be organized for the other 
K* |nit cent. 

The bu-Hiniiss executive wlm rumbles in \m Ll i i nk. » 
ing and speaking should begin to use organizer for- 
mulas whenever be talks -over the luncheon tuble, 
explaining idem* to his children, in telephone conver- 
sations 

One executive, who often nwde overseas phone calls r 
had his secretary type up the PREP reminder and 
tape it on the buro of hie telephone. He said he was 
able to reduce his phone hill appreciably. 

A vice president in a large insurance firm tnuphi 
his 1 1-year -old ?son how lo w PREP In writing com- 
positions. 

Not only did (he hoy lie I letter i-rndes and public 
praise from the teacher, "but/* said the father, "I 
rose to new heights in my son's estimation/' 

If YQu use ndf** 

4. Make efficient note* and use them 

Notes for a report are comparable to the slpns alon^ 
our turnpikes. We uk:k up information M .1 plnnee 
or we whiza by: we should do the E&niP with notes. 
Here are some tips on how to prepare them: 

Obg card* C*f x 5", 4" x fl\ 6" x Bfl or sheets of 
paper, whichever is more comfortable for you. Paper 
should he ;t ^n-hI \znuk nt iirmd so pa#es do not stick 
together. 

Number each card or page in upper right-hand 
comer. 

Keep notes brief, jutit 11 word or phrase, with plenty 
of npnee between points so your eye easily locales 
die r n -x I though t-jaiftjcr. 

Type or print in large, block letters. Handwritten 
and penciled notes are too hard to decipher, making 
you tense and nervosa. 

Underline important words or fljajres in ink or 
eulur+M.1 jK*ocil tlin-cl ita- rye hi them iiuic.kh 

1>> no! Fold your note* Ithey uhnuld lie flat) or 
staplr she prices tended lei. Turning p^es distracts 
your a udi en ce- 

Notea tell your listeners you have prepared, m 
don't conceal thorn. After you make your notea, read 
them over once or twice so you become familiar with 
them and where they appear on the ttird or patfe, 

Occasionally you might wish to rend from a study, 
a magazine or newspaper article aa part of your re- 
port. Here art- a few helpful Kuide&: 

Be fa miliar with the maternal. Try to find time lo 
read it aloud prior to the meeting so you become 
familiar with word*, phraseology and total context. 

Listeners cannot &*r punctuation, so pimetmitc fr-r 
them, 

Paiwe for commas and period* and more often if 
material ;h temple*. 

Hotd your reading material at a comfort able height 
*n yuu read mil and over it, not down into it, Look at 
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New quiet strength 
with flair... from Lyon! 



■ Nothinfl here h borrowed from I he pasll Veteran per- 
fectionisls in steal equipment set out to ptoaseyou. And 
Ihey made !his new office furniture $odfiarrtaHe ally differ- 
ent, you'll have to sea, hear and lee lit to believe ill 

Lyon engineer? designed the d&sfc top as the main 
itruttural member from which all ollw parts stem. They 
used two layers of $teel« ribbed the lower half for extra 
sirenflth, Gewe Ine brjck panels double walls Ma da Ihe 
pedestals continuously welded structure which ylrd the 
front opening. Than aounriiifoolad uolh iViih honeycomb 
filter. They made our fi5tc1uslva f, lock4n4or> r ' feature con- 
trol flW drawers, prodding flt She sarno time for Inler- 
thnngeahlMy of pedestals. 

Lyon elegance is many things. N'a careful sculpturing 
thai looks teas ma&&ive t adds S&y room. U's douLle ..vailed 



devolution 



Stee 




drawers with vinyl glides and rubber bumpers for added 
serenity. It's a choice of 9 lu&lrouft 100% acrylic finishes 
that will Inst wilh the furniture. 

A&k your Lyon olf Ice furniture dealer io demons! rate the 
41 unprecedented 7*" Lyon advantages. Be pleasantly sur- 
prised by attractive Lyon prices! 
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OFFICE 
FURNITURE 



LVOJy METAL PHODUCTJL, !HC- 

O Stnd (Tit Iran copy of your fuN cglc QTOCfluri 
□ I'd liko 1 he name q| my nwftst dMJtr 

NJJTVE 
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TO MAKE PEOPLE LISTEN . * . continual 



your Listeners occasionally while reading Use your 
free hand or thumb to guide your eye down the pane. 

y our own imtftm 

5, ljx>k at yourself as part of the package. 




You are part of package 



Good merchandise is no longer sold over the counter 
in bmwn paper hags Today, packaging it properly 
is a must. Packaging applies not only to things, but 
to ideas. 

When you present a report or ftxprea* an opinion 
at an informal meeting, you are part of the package. 
How you look and sound will help put yrmr messam* 

across. 

Tile way you sit or stand, the clothes you wear, 
your mannerisms— sf teak for or against you. These 
externals are the silent, nonoral forma of speaking 

Mtjn* and more rk man in judged by the image he 
creates, and. fairly or unfairly, in many companies a 
nLin\s progress is rtele mimed by how well hp handles 
hmi^i-lf \shen iTivjni: reports In company audiences 

On occasion, look at yourself objectively. Perhaps 
your appearance or hchiivirir needs some refinement 

Your checklist might in dude miil prcstied, fthoes 
fihinrd, itv unspotted, naiJ.s ckan - 1 r i ■ I clipped, brad 
or HboulderK dandruff free. 

Breathing and pitch 

6 + Make your voice work for you. 

If nervous tension is one of your problents wh**n 
Hiving a report or even speaking izifoRtuitfy, cornet 
breathing will help you relax and gain confidence 

Leurti Lo hreaih* from the upper an-i of Eh«» ab- 
domen, the diaphraitro. Place the palm of your hand 
on this area and inhale slowly. Your hand should 



push out as air Mils this cavity It is like hi owing air 
into a balloon. Exhale and the balloon deflates,, 

Once you learn to breathe like this, you can get a 
quick nulp of air from this "balloon" when yem feel 
tension building your mouth fioinu dry and words 
sticking 1 in your throat* 

Just before you speak , take one or two deep breaths. 
They will help you through those first Lent>e seconds. 

I'ruptT bri^lliiri^ will also help you projed vour 
voice, eliminate the nervous, shaky quality and en- 
hance the importance of your message. But there 
unolher danger you should uuurd against --monotone. 

Your voice is made up of pitch and inflection. Pitch 
i& how high or low you apeak. For exurupta, bass Ls 
low, soprano Ls high. Inflection is the changing of 
pitch. Ability to vary pitch makes ynu. faster lu h- i-ri 
to and contributes to the imparl of your renorl 

Listen to your voice, Use a tape recorder, or cup 
your hands behind your ear? 

I'.ici- or rate of speed in another factor to ctinsider 
when speaking informally or formally-- The average 
conversational rate is about 12o to 150 words a minute 

Slow speech is wearisome listening for educated, 
alert people, Tf ynu ;irc a stow, plodding speaker, 
try usinyf some short ^ententes and vivid worda\ 

If you tend to rush headlong thmu^h reports "to 
gel them over with," do the opposite. Use some Ion- 
qer sentences, more pauses. 

Bui above vary the pace r quicker tempo for 
eaS> p -tO"gnittp information, a slower, deliberate dcliv* 
ery for complex or new idea*. 

Not voice alone 

7. Communicate with your oyea. 

Look at your listeners while you speak This Is 
"eye communication." It is more than mere eye con- 

r.ir-1 Miser yiin coniniti lUmt <■ with your eye* well 

j ik with your words. Watch for IVedUick n head 

nodding <r .,'r- .-ii.-u! .ir :i flu-All of iltAigrvrllicnl 

bored or interested exprenionp. 

h is not uoruiumLifi in luisErm^ meetings, however, 
to sca every face a poker face faring BO sign of ac- 
ceptance or rejection of your remark*. Such a lack of 
facial response puts (in arjdod burden on you. 

But if you analyzed your listeners and thoroughly 
phmrird your report, you can U* reasonably sure that 
you i\tf gettinn thmugli, whetln-r Fariul N-edback in- 
dicates it or not. 

This is not to say your listeners accept your ideas, 
but if Ihey understand your message* you have suc- 
cessfully negotiated the first step. END 

REPRINTS of 4d To Make People Listen r . +p may be 
ob famed from Nation '* BusiNt*tf> 16 15 H St. N. U\. 
WiishmRton, U. C- SOOOe. Price: t to 49 copies, $0 
ctTMfii each: 50 to 99. 2S cento each; 100 to S99 § /5 
cento each; LOW or mvre, 12 cents each. Pfca&e en 
ctaee remit toner u-tth order. 
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"LESSONS OF 
LEADERSHIP" 

One of the most important manage- 
ment films of the past decade. A 
must! 

Learn the lessons of leadership from 
two of America's top business exec- 
utives: Crawford Greenewalt, Chair- 
man of Du Pont r and Howard John- 
son, of restaurant fame Both men 
are featured in a motion picture ver- 
sion of the popular editorial series, 
"Lessons of Leadership/ 1 This new 
film has been produced by Nations 
Business ki conjunction with the In- 
stitute of Visual Communication, 
The 20-minute film takes the audi- 
ence on a dramatic, behind-the- 
scenes visit to the offices of Nation's 
Business where an editorial confer- 
ence is in session. The editors then 
move out for their assignments, cap- 
turing on film the revealing back- 
grounds and business credos of two 
of the nation's leaders of industry. 

SEND FOR YOUR PRINTS 
TODAY 



Fill oui and mail coupon with check or money order. 



Institute o« Visual Communication, Inr, 

P. O, Box 2S8, Scarsdaie, ISL Y. 10SS3 1967 

Please send us ■ print of your new 16mm morion- picture film, 1 Lessons 
of Leadership, ' 

( ) We are purchasing this print outright $150 
( ) We are renting this film for three days $15 

Days wanted First choice; From to. - 

Second choice; From to 

( > Payment rs enclosed. 

NAME TITLE 

ORGANIZATION 

STREET ADDRESS 



CITY. STATE & ZiP CODE 



Olft AnQUBBrALf-OcMul Lmuw 
imQuismmttsimi 

it m^n m wwrfa muc aaii « 

IWD L' W OR 4(A4<A I. • IWV. bill 

kite* Ml* IIHI&D fflVilflim 

UTOW iMKOKh mi, 
or UMfi TfffM AlOMi! 




ROOTS OF 
UNION POWER 
part three 



HOW 

LABOR LAWS 
COULD BE 
REFORMED 



"Then? ou^ht to be n law . r " 
Editor ill I writers, Congressmen, 
r I vi- tiirin in the* strwt and the lady 
on the bus were saying Lhiit again 
last itimrner—fllmofit by reflex. 
Trains all over the nation kid 
hi wed to a stop: the railroad indu* 

nv U.Jfi iHH-n 1 1 n hv .UhulhiT Lihor 
union strike. 

Yet labor attain*, not only in 
railroading, Already are crarnrned 
with la and refnJd^tiorisv In fact, 
decades of Envemmentn) favora. 
privileges, exemptions and immuni- 
ties- handed union* have been the 
main ^«urre of the crowth nf nr. inn 
power "Socially progressive" legis^ 
la lure, bureaucrats and judges have 
clouded such special treatment for 
unions with phrases about the "pm 
mot km of industrial harmony.** in 
the hope ttiri husines&es can some- 



how continue absorbing the grow- 
Enp, costs of union power. 

Hul the "soiirHmw*" H|jjK-ar to 
running out. This is seen m reduced 
efficiency at hoxne and increased 
competition from product* rtbrnud. 

The American consumer al&o lf 
fwJiTiy llir; rt^ulth of union power 
in the pockethouk. Record hi^h 
v. i ikiF'S rimtilUir In ilrKi- prires ft 
new heights, 

Con&ider a few of the t* jwer-paek- 
inp privilege* that the federal gov- 
emnii : nt .dim* 1 In- £ ranted unions 

• The power lu f on -e workers to join 
unions or lose their jobs. 

• Immunity from suit for damage 
done by union members, 

• Pow&r la force employers to bur- 
Ham with union a 

• Almost complete union immunity 
from antitrust action. 



* Serial li* T'ti!-i- M irivudi- the pnip- 
<*rtv riRhr« of holh nnip|f»> nul 
employers, despite Constitutional 
guarantees against sui:h infringe- 
merits, 

* bur n i in i ty o f kin hi n nu-ml jc r« f rom 
uninn debts, a privilege not ^iven 
to members of other iminenrponitfid 
atfriocia trans. 

* The power to represent all em- 
ploy eeis in A unit: even if a minority 
-and snmetimes a mnjonty— doean 4 t 
wanl Lhe union 

* HfM'- i.'l i >.r n, f .| n ir: I'r.Kii l.ix.il inn 



rU*ot'in!r luiitor Waltkh Winch i, 
the author. srtttialuen in /ahar* man- 
agement affair*. Thti is the last 
article in a three-part aerie* , fie- 
prinht f>/ oil three partg are mwf- 
nhle. 
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Does your bank lend you 
all the cash you need? 



If so P turn the page. If not, turn to Commercial Credit- For all sorts of reasons, 
a bank must often limit credit lines. While banks and Commercial Credit both 
deaf in the same commodity— money, lending requirements differ Under our 
flexible financing programs, the credit base is broadened - especially important 

for firms needing added cash for faster, more profitable 
j/^^Lf growth and being field back by slow capital turnover, 

^ Jfyk "^' s JS one reason so man y hanks refer so many good 

^^^^ / customers to us — share with us in lending more 
^fig *^ an wou ' c ' k fi available under other ''standard 11 

^ If* J^Er / y j$ tj $£r lending procedures, When you borrow on receiv* 

If^ ebles, Commercial Credit makes more working 
capital available . * . mom promptly , . . than other 
financing methods can usually provide. 

Even more important, such funds grow as your business 
grows. Automatically. Continuously. Without periodic renegotia- 
tions, renewals, or clean-ups. You use as few or as many dollars as 
you need * . . and pay only for those you use, on a day-to-day basis. 

CCCash is our name for this very special kind of money. To get some, in addition 
to or instead of a bank loan, call for our nearest man who can help you keep going 
and growing. 




Call Commercial Credit 

OB WfllTfc COMMERCIAL CREDIT CORPORATION, 3« ST, PAUL PL.. BALTIMORE, MD 212<K 
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BUSINESS LOANS: An other service offered by subsidiaries of CorrtrrierdAl Credit Company, 
which has assess of over two and one-half billion dollar*. 



HOW LABOR LAWS C( 

• Almost total ifnmunity from Ln- 
j unci ions by federal I'ourts, 

• Power to force employers at times 
to turn over their financial records 
to the unions, while leaving unions 
largely free to keep their records 
Secret. 

• License to discriminate against 
employees who refuse to take port 
in union activities. Employers 
meanwhile tire forbidden from dis- 
criminating against employees far 
pajtidpatinw or failing to partici- 
pate in union activities. 

In the days lief ore the great influx 
of such privilege:- l.il 1 - - I i -ln-- 
wero settled in courts— like most 
other civil disputes. DerisfonB were 
based upon common law, past prac- 
tices, previous decisions and, in 
EeneraL a respect for justice, Hie 
emphasis was on the freedom of 
individuals to make contracts and 
on a strict enforcement of those 
eun tracts. 

The Supreme Court, for example* 
ruled in 1923 that a minimum wage 
law was unconstitutional because it 
violated a worker's freedom to con- 
tract whatever wnn^ and hours 
suited him best. 

Courts used to Issue injunctions 
io prevent or to end violations of in- 
dividual rights t<i lift*, liber tv and 
property in labor disputes just as 
ft fttiU does in other type* of distur- 
bances, 

Washington plunges In 

The Railway Labor Act of 1926 
was the first hijr tiovernrnent en- 
croachment into freedom of employ- 
ment in this country. It extendi 
union power in many ways. 

Tt deprived employees of their 
right to vote against having any 
union represent them. It abn pro- 
vided for a long series of White 
House mterressiona into the Labor 
iiffajm of rollrofldn and* since 19SG, 
airlines. 

The bill allow;; the President to 
appoint a board far raommending 
settlement of emergency -type dis- 
putes between labor and manage- 
ment 

Under this arrangement* unions 
have made a charade of bargaining. 
They consistently push negotiations 
onto the Knu^.-nry Jto^ird and msr 
as consistently reject the Boards 
recommendEi t ions 

Union* in other industries began 
getting sweeping special privileges 
of their own in 1932 with the Nor- 
ris-Ladujjrdin Aft, It plunged ihi* 
governmetii into the substance of 
contracts between workers and 
management It also emasculated 



JLD BE REFORMED 

continued 

the federal courts* ability to issue 
Injunctions in cased "involving or 
growing out of a labor dispute." It 
broadly defined a labor dispute as 
"any controversy conoemmg terms 
or conditions of employment.* 1 

Norris-LaGuardia also broadened 
that part of the liU4 t" lay ton A el 
which, in effect, exempts labor un- 
ions from prosecution for monopo- 
listic actions. "The Supreme Court 
has since ruled that unions l ■ r t he 
ccsnvicted of antitrust violations only 
when it is clearly shown that the 
union has conspired with a set of 
employers to impose a wajje scale in 
an industry. 

Antitrust law is so vaguely 
worded it has plagupd management 
throughout this century. Luixir un- 
ions, however, have no such wor- 
ries. 

Why, ask management lawyers, 
when companies arc forbidden from 
^Fttjntf together to set prices, can 
unions jiel tojje iher find even mertfp 
in order to set wages? 

Guy Farmer, rh.urnvm of the 
National Labor Relations Board 
from 1953 to 1965, suggests as one 
answer that: 

1. No un/on be permitted to repre- 
sent more than 10 per c*»nt of the 
productive capacity of a basic indus- 
try 

Thus no single union could crip- 
ple an industry. 

2» Unions be forbidden from acting 
together In labor negotiations and 
strikes. 

This would avoid master contract 
arrangements, says Mr, Fanner, 
now a Washington labor relations 
lawyer. 

More iin ion pr ivii&ge.h 

Union pHWi-r sprejtd si«3l further 
with passage of the Warner Act hi 
1935. Thi* law elated that its inten 
lion was to (rive the unions added 
advantages. 

The Wagner Act imposed many 
.if.Jii;:iErv,Ti-, -..n rn:tn.<£?f*m#. j nt /md in- 
dividual employ! '^s, I ml norm c 12 1 
unions. It provided clu 1 1 any union 
•■■■N-i I v 1 i ■', nnrin of the nit 
ployees in a working ''unit' 1 shall 
represent all the employees in 00!* 
lectlve bargaining 

1T*p United States and Canada 

:srr (he only loltnlrif:- when- IjIImiM.s 
have that privilege. Elsewhere un- 
ions usually represent only their 
members. 

Hie Wagner Act also forced all 
employees to accept the terms of 
the labor contract, whether in the* 
union or noL It thus denied to the 
Worker who did not wish to join the 



n^ht to bargain for him-Self. to iam 
mure by working longer hours or of 
working instead of striking. 

The Wsigner Act also defined n 
number nf manaRemcnt net ions as 
illegal "unfair labor practices,* 1 It 
^et up a NationiU 1-ilnor IteLitiocLs 
Board of political nppoinlees Ui nm- 
duct inquiries and niete out pun ish 
ments, 

Ttje M l ^ELililb-d LLiiionh to or- 
ganize workers as never before. Led 
by Ehe International Ladies Gar- 
ment Workers* llw United Mine 
Workers and the Amalgamated 
Clothing Workern, rolnl (mmn rnem- 
berAhip in the tfnited Suites jumped 
from 3 9 million in 1934 to 7.1 mil- 
lion in 2938. 

By li>46, when union member I uV 
had climbed to 13.1 million a the full 
power of unions was being felt ev- 
erywhere, A wave of violent striken 
and other union abusea that year 
finally brought on wh:iE union Ixjssea 
fear most— an outraged public, 

toHgre-Hri the ncxl yt-.u 3 i.i-sr-d 
the Talt-Hailley reforms to Hie 
WajmeT Act, over tremendous iinioT^ 
opposition, smF'.ir camp;iiijn$ and 
President Truman's veto. 

Attempt at reform 

The Taf t Hat t ley arnendmen in 
attempted tu: 

* Rettcind the union privilege of 
forcing n "eJosed shop" u|xin an em- 
p)oyi>r hu he t.Tould fure only niftii- 
berN of certain unions. 

» Provide that state* should be 
guaranteed freedom to pass right- td- 
ivork laws to prevent union* from 
making contracts providing atiH oth- 
er forms cif compulsory union m^m- 
bership. 

* Rratore to employers the right to 
seek injunction': in ■■ ■ r t . » i r 1 i-lm-s; ir. 
volving the secondary boycott, si un- 
ion tactic for putting pressure on 
neutral parties during tabor dis- 
putc4- 

* Require that unions, as well as 
manag<!rneni, tuirgtiin in good faith. 

* Restore to employers the right to 
speak freely and to bring suits 
against unions. 

William Green H Lite president nf 
the American Federation of Labor, 
howfed that the amendments rmide 
".-1 hLive kulhir lnw" i»f lb* 1 Winner 
Act, whjeh he once considered "the 
Bitl of Rights for the American lii- 
bor mcpvement" 

Mr. Green and other union lead- 
ers immediately set their influence 
nmi power to work watering down 
the amrmiWul-s 

Despite the unions' outcries that 
Toft- Hurl ley would ruin them, their 
niciiLl^rihbip rpikkly swelled by an- 
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Announcing 
a new crash program 



from Continental. 




The new Fleet Diai-A^Claim Program* 



If doesn't matter how many cars or 
trucks you have on the road, Or m 
what part of the country. Or what time 
of day or night ie is. 

If your fleet is covered by Continental 
Insurance, and one of your vehicles is 
in an accident, the driver can call one 
central number collect to report a claim. 

Continental's new Fleet Dial* A -Claim 
Program save* you the cost and rime 



of preparing long, geographically- 
arranged lists of accident reporting 
offices. 1 1 saves your driver* the trouble 
of figuring out where to call and whom 
to call in the confusion of ao accident. 
It assures you that someone qualified 
will be there to take the report day or 
night, no matter where or when it hap- 
pens, And it«suresyou of fast ( efficient 
claim service starting the moment we 



get the call. 

But before you ever have to call, 
well try to save you the trouble. For 
instance, our loss control engineers 
can help by showing you how to set 
up an efficient Sifety training program. 

It's all part of the crash program chat 
comes with our Fleer Auto Policy. 

You can get jr with one calm to 
your Continental agent, 



The Continental Insurance Companies 

M0« Vrm BO MAiprii LANt, ft t . H.t, una. l& nK H ± ifflQl 



Ocl S-14 b Fire Phwcnttan Week, W you nap a foe before Jc ^turtji, you wanfr pftr turned. 




FOR EXECUTIVES OF 



Far business executive 9 of intellect and vision who 
want to know all they can shout political, economic 
Bitd social irends-who want to anticipaia coming 
changes-Bud who have the responsibility for making 
business decisions, the Notional Chamber will conduct three 



Forums for Economic 



FORUM PROGRAM 

THEME: THE NEW ENVIRONMENT 
OF BUSINESS ACTION 

"THE PHILOSOPHY BEHIND THE FORUM" 

Al-'.Ji N" Hurilh 

futticu livt Vica Pt&si cJ&nr. Matianni Chamber 
"WHAT IS GOING TO HAPPEN TO YOU" 
15 r. Anthony A. Nemetx 
Prvfeswr cpf Phitesuphy. University of Georgia 

THE ECONOMIC IMPLICATIONS 
FOR TODAY AND TOMORROW 

"NEW FORCES IN THE ECONOMY 1 * 
Dr. Paul MeCrackcn 

Pro/ossr?r of Ecanomjcs. University of Michigan 
"ECONOMIC GOALS AND PRIORITIES" 
Dr-NciLJJ |jrj...L-. 

D«m< Graduate School of Bvsin*** Administration 
University at California at Los Angerlm 

PERSPECTIVES ON MODERN 
SOCIAL INSTITUTION S 

"CHANGES IN AMERICAN SOCIAL STRUCTURE ' 
Dr> Donald M, MichHi*] 

Cantor fot fUaenTzh on Uuluotwn of Sriwtfc Knawhd^ 
llnivvmiy uf Michigan 
' CHANGING PATTERNS JN HUMAN CONDUCT" 
Thw Rtv, Henry W. Malcolm 

UiuVeriiiy Pernor imd CntinJirJar, Columbia University 

ANTICIPATING FUTURE 
POUTICAL TRENDS 

'TODAY S POLITICAL CLIMATE" 
Dr. Norton £. Long 

Professor &f Community Gavarrimtrnf. flrundda University 
"NOTES ON FUTURE POLITICS" 
Uz Adi-usi Wiltiuvaky 

Efflfafior cirtrf Chainnnn uf thv Dupurtmo/it of PoIj tfeflf 
Scttnc*. Umvf rsfty of Ctafifonua ot Jter&trffty 

THE CHANGING ROLE 
OF GOVERNMENT 
TRENDS IN BUSINESS-GOVERNMENT 
RELATIONS" 
Dr. Jfjhn |- Cnrivgn 
C/ujirjnwn, Ativitory Commttltt an 
RfrJaffoiuhjpf flafwtftrn HEW and $tn\n Agancws 

"BUSINESS COOPERATION AND INDIVIDUAL 
OPPORTUNITY" 
KuKeiie Cat tender 

Executive Director, Haw York Urban bau#\i*r 

sinrrs in the 

STRUCTURE OF POWER 
1 THE NEW SCIENTIFIC AGE" 
Dr. Alvin Weinberg 

Director, Oak R\d$fi Sutmnal Uibatotary 

THE IMPACT Of DEFENSE ON SOCIETY" 

I J: HEtymuur Mr [man 

Pf u/eFsor of Imluatriol Eng mooring* Columbia UntYantiiy 



L Al the SANTA BARBARA DILTMORE 

SANTA BARBARA, CALIFORNIA 
DECEMBER 3-7, 1907 



The Santa Barbara Eihmmt? is tn a 21 -acre garden on 
thts shares of the Pacific, bctwmn the lowering Santa 
Ynez Mountains and Ihe? Chnnnul Islands, lis lawns 
sire shaded by a grove of rare trees. At its doors {b a 
quarter of a mile of private beach. The San I a Barbara 
Hi Union* is ,j ttiniuiaiing place for &erlou« study. 



O, At Hid STAGECOACH INN 

5ALADO. TEXAS 
MARCH Z4-2&. lflGS 



The Slagecoach Inn at Saluda. ttXM, between Austin 
tad Dallas. Is a Texas landmark It wan bullUn 1047 to 
Lake care uF rUafrectiach Iravelurs altni£ l he old Chia- 
holm Trail and was restored In the 1940' ft Trxtay the 
Stagecoach Inn is nationally famous, not only lor its 
fine dcannmudutiuns and fine kmil. but litsu for it» 
msifu] -'atmosphere, 



II L At AIRUE HOUSE 

WARRENTON. VIRGINIA 
JUNE 2-6 + MiSfi 



Aw] House, qv\ 1,200 seres s>f magniftuenl Virginia 
coumryside in the fern thill a mT I he Blue Ridge Moun- 
tains* uboul , F >0 mllcu Frum Washington, P. r ' !.:!• U"«:ji 
(jailed "an island of thought." Its recreational facilities 
include riding, fishing, hiking and skef?t shouting, Hut 
its chief attraction lor important people is in its air of 
solitude and serenity. 




INTELLECT AND VISION 



and Political Discussion 





GENERAL INFORMATION 
ABOUT THE FORUM 

PARTICIPANTS 

Selection of ptirTiciparit! in the Fomm is made on 
ihe basis of position in managempnl business expf-n^ 
encc and cducaliomil background. 
SIZE OF GROUP 

The number of participant* in each group is limited 
io 50. Thow beyond this number who qualify will be 
placed on a wailing list, and will be given an oppne- 
lumly to enroll in a Forum to be held nt a future date. 
TUITION 

The lull lan is $4Q0. This include* reference mate- 
rials, case studies and program evaluation. 

Charges for lodging and meals are payable to thf? 
host facility. The charges are: Ai the Santa Barbara 
Bil|mom> $40 n day; at the Stagecoach Inn, $30 a day; 
at Airtio House, £28 a day. Single-occupancy rooms 
are provided. The National Chamber will arrange res- 
ervations 
APPLICATION 

For application form for enrollment in one of the 
Forum* for Economic and Political Di saj ssion, writs to 3 
Forum*. Chamber of Commertti «>f ihu United Sutes. 
Washington, D, C. 20DUB. 

Se led ion of participants is made about one month 
in advance i*f lb* op^nins dale of the Forum. 



CHAMBER OF COMMERCE OF THE 
UNITED STATES/Washington, D. C 20OQG 

( ) Pieniiii send me detailed informntinn ahnoi- 
end on application form for admission fa— ihe FORUM 
FOR ECONOMIC AND POLITICAL DISCUSSION Id 
bo fie/d at: 

[ ) The Santa Barbara Biltmore 

Sanlu Barbara, California-December 3-7. 1£67 

( ) The Stagecoach Inn 

Said do, Texas-March 24-28. 1068 

( J Airlie House 

Warrenlon, Virginia -June 2-6, 19611 



NAME 



Tim: 



FIRM OR ORGANIZATION 



STREET ADDRESS 



CJTY, STATE k ZIP CUIUS 



HOW LABOR LAWS COULD BE REFORMED 

continued 



other 4 miJIion, Neither did the 
amendments stop unions on occa- 
sion from endangering (he nation's 
health and safety with their strike 
threats. In fact, in the 2U years that 
the Taft-Hartley amendments have 
been in force, unions have triggered 
the law's emergency strike proce- 
dures 25 tint**, 
Thie does not. of course, include 




The Sigji ol men who Know 
more about lirlJ -service 

truckleaaing than anyone 
m the industry. One of 
them livts m your area. 

Consult your UHnOHAllASt 

man first . . Kc is! 
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GRAPHIC VISUAL CONTROL 




You Gar ThLn$i Don* i«it«r And F&*f»f 

Th* QOARDMA&TXR **¥+■ 1ifn». 
cuts, coats *neT pr*v*n1a errot* You 
a&*s « hat I* happening. Snow* tact* 
at ay a laval. For production, Sched- 
uling. Inventory, SaJ*a, Traffic. Etc 

Sin if. ! * to operate Wfita an car-crs. 
pO*t on board. FuMy flssObli* Million 
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GRAPHIC SYSTEMS, Bat 3», VancBfvite.N C 



strike threats against railroads, air- 
lines and public services which 
have their own emergency proca- 
dures> 

Amendment* too hreifc 

That the Taft-Hartley amend- 
ment would not he enough to con- 
tra) union power became obvious 
during the lonj; hearinpis of Sen. 
John L MrCJelN-m'H crime cnmmil- 
Ui Spurred Ij_v public renctiou td 
revelations of phony union elections, 
rrrilN-y./Uniirt-it^ and close hookups 
between unions and organized crime. 
Congrats* in 1959 passed the Lan- 
drum ISriflin !un<-niln-.i'rii-: to the 
nvnn I i-a I ji b v> 

Tin**! fttniVf in pmlei ■ Mii- ri-hl.n 
of union members from abuse by 
union nlMrial!- awl U\ prevent mis- 
use of union funds The amend' 
menus also tried again to restrict 
aoch union power plays aw weondary 
Imycults. and hliLcirnail picketing, in 
which a union that employees do not 

w;mr pickets ;in employer to force 
him to recognize and bargain with 
it 

Again, the amendments were 
aimed mostly ut the symptoms of 
Labor trouble* nnd not at the real 
cause, union power. And amiin, un* 
ions, courto, the Labor Depz-utment 
;md i ■ ^ f m -< ■ i ; i ] J y tin- N;iliorud l.,ilmr 
Relotion& Bourd have watered down 
the effectiveness of the amendn^enLH, 

l ! nirm lenders have Nh j fi rurtiNed 
of Atn^ing rank-and-file rejection^ of 
labor contracts in an efTort to dem- 
dim Irate Lhnt the Lauidrum ( tiffin 
amendments w«nt too far in giving 
union members a say in union af- 
fairs. 

A .*iert!*s nr dFri.sioris by th*' 
NLRB iind the Supreme Court have 
tripped up the Londrum ^rfffin at- 
tempt to limit secxindary boycrjitK, 
especinily in the construe Linn inrlus- 

Liindrurn-CjrifFin s ,iim of insurinn 
ihiil : L E I Workers ii;ive lUi «ip- 
portunity to become paid office rc? in 
• union U bein^c challenged by many 
union tauten nnd their friend*, 

Uiisons uet htOp from the govern- 
ment in many other ways. Broad 
profframa to raise minimum waga>. 
uriern[^i>ynif i rit JM^riffiL^ unrl scm f.i I 
security all tend to give oninn_w; more 
har^aLning leverage* 

Stat 6* boomi union power 

State governments have done 
their sh:ue of abetting unitui |H»wer. 

Dnrinu yertr'w ille^:il 1r?oi>Jl 
strike in New York City* the hue 
Mik;- t^iili. leader of the Trans- 



port Worker* Union, had no fears 
that the city or state would enforce 
its own laws spainst the union, 
Si.iiidEiij; I wii i] v h tete vision awn- 
era, he oontemptuoiisly tore up a 
poWt iniimetion against the strike 
iitul d^;Jared, "The jud^e can drop 
dead in hh black robea/ 1 

Gov. Nelson Rockefeller refused 
to use* the National Guard to hack 
up state |aw ( for fear of fomenting 
a general strike. After the city buc- 
CLLinbed 0.3 \hv imion'e wat^e rie 
mand?. the courta quietly q unshed 
hundreds of Huit.M r t> |j*:rsorta ^:vk- 
iny relief for Uie damage done 
them by lb- un inn's illeyxd fitriku 
The New York legislature even ret* 
roactiveJy granted the union scot* 
free relief (or violjilinfl the Law, 

In wM^hbnnnu t'onmtiii-ut, ji 
manjLienient represenhitive last 
month mjip|ied: "WeVe k"' 
AFIA l(> in :i h. fk of ■< ritiite. Thi- 
Connecticut le^iskilLirr pu^sfcd ev- 
e.rylhirig Ihe Al'L-CId wanted thia 
yeqjr. and the union doesn't know 
wh.it to nlmut iof next yenr." 

For more insight into how the 
card?, are ^hiiiki^l in the union's l\v 
vr>r. lake a \aok \tl the 22 memU-r^ 
of the Connecticut Lolx^r Commit- 
tee, Two are businessmen, fow are 
lawyers, 1wo are hausewtveft, 1G 
are union meml^erM and four are 
professional union organizers. 

Recently a hi#h r- 1 1 1 k L n nifirijil n\ 
I he New Jersey AFL-CIO sint on the 
ptHliino of the New Jersey Hnnsx* 
right next to the Speaker. From 
there, he passed dawn note* to I he 
legislators with qu&ti lions nnd coni- 
mentfi to make regnrding Ic3gislatt"ii 
Of union interest. 

When some New Jersey tetfisla- 
tors protested, the AFL CIO dO- 
cial stepjied down, took a seat m 
llie front row of k L tfLsl:ihir> .md <i»n- 
ttnued pnsfimg his notes. 

Pabfic becoming alarmed 

[Viliticians have lunn maintained 
&M once a major walkout has been 
halted + the public will quickly Ins*- 
interest in doing anything ab>>ut Ibc 
ficontjinic find jiolitfceal power of 
unions. 

Rut there are now indicaliorvs of a 
strain oik tht- puhliL- 1 ^ sei'zciinulv un- 
limited tolerance, 

"Nearly eight of every 10 Arneri 
cam feel thnt this in a lime of la- 
lior Irrnible und fricthm." re[?orts 
Thomas W. Benhnm P vice president 
of Opinion Re.^earch Corporation of 
[Yino'ton, N.J 

"Our survey shows that the pub- 
lic is hoth aware and concerned 
jiIwjuI enct^stve no inn ix>wer, gov- 
ernment rej^uJjition of unionji, fair 
trrvitj[ieu< or" l.-jh^r ami in.ui.i^ruit-nl 
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under current lal** laws and many 
other labor relations issues- 

m Wb have been studying public 
"pinion trend!* in t.hp labor fteld for 
many y£?irs, 

'The public had nwer shown | 
yn-JiTPf mli'rrsl :ind ixincvrn ncfoSa 
the board for labor mutters than jt 
does ntm*' 

At i* recent later inference at 
WjiIu 1 Forest Llnivot'^Eiy V M-ma^r 
merit Institute, C. Byron Richiirdw, 
vice proflidreit find director of Mm 
relation* for Reynolds Metals Co.. 
called lor n complete reexamination 
of all of our inbor lows to twuid off 
continuing labor crises 

it'pi tfoing to trike rompthmg 
drastic to get us back tin the Irnck/* 
hp predicted. 

What CongrG&z coi/J*f do 

ConjfrefB certainly has no luck of 
ideas for way* \n reform the federal 



labor laws, Smm ^Ufrgeated changes 
would: 

* Abolish entirely or limit the pow- 
ers of the NLRB in which political 
■ ^ir adorations can Influence judu 
menu* on labor di&puie*. 

+ Make a cle? i r ififiWMHt of the re- 
spective right* tii phi players, em- 
ployee* Eind union*— rights which 
no government agency may violate 

* Reaffirm the employer's riffht to 
run hi* own ouune-^. wis J unit 

msr to consult unions. 

* Restore to each employee hi* 
riplit En fhivks* 1 liH own bargaining 
unit. 

* Require a secret election before n 
union run hp certified a*i n ruargfinv 
ing jigenL 

* BeUtT protect workers against 
racial discrimination by union*. 

* Prohibit tho use of union dues for 
support of polit ical vindicates, 

* Make Jt an unfair labor practice 



for a union to fine an employ w for 
exceeding unmn- impaled produc- 
tkm quotas, for crossing union 
picket line* or for filing suits ttprfait 
the union. 

* illvf- ;id«l«l MipjxirE hi employ errs" 
right to lockout 

• Protect arc&tnst ^vemmiait in- 
frin^i*iTiPiH-s into collective hargnfn- 
ing between private firms and em- 

* Protect apain*1 compulsory urn 
ii.'M rnpititwi'ship 

■ Withdraw thi* union privilege of 
rf-sti ti [inp* the number of employ- 
ees entering ji trade 

• RefllBrni employers' right* of free 
sjjeech duriiiL' miion ortmnizmu cam- 
pai^ru and during tarpon in*! 

* Restore employe rw" right to bar- 
gain freely with unions by making 
fair .ind firm oflY'n* 

• Eliininalf unions 1 privilege to pull 
Jjecoridary hnyctiM* i j onst pttrwrm 



One of PnmdeM Johnson'*, one-nhot approaches to tabor trouble* j* 
thr. mediation-arbitration board for the ruiirmd dixtmle. Shown at 
hearings in New York are the board'* member* {behind table, from 
left): George Meony, president of th* APL-CIO; Theodore Kheel, a 
veteran arbitrator; Sen, Wayne Mor*e (D-Qrej t old friend of union* 
and the board' n chairman; teverett SaftonstaU, former U, S r Senator 
frvm Ma^mchuseU*. and Fred Koppel, the retired president of the 
Amtri&m Telephone and Telegraph Company. Mr. Kappel attacked 
the board * 'WufiW as inflationary. Among other thing*, it give* 
the eix Hhopcrtift unions an 1 1 per cent tmgr increase otter two years. 
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HOW LABOR LAWS COULD BE REFORMED 

continurti 



who arc nol involved in union dis- 

■ Rfeinittituit 1 employ vt* right to re- 
fu** to iwhjtm persons wbi» h»iv- . -t: 
gafffxl in violence or other coercive 
conduct during ft lnbor dispute. 

* WiLhitrjiw union licence to strike 
in juritidk-tHiriiil dispute-* between 

Liiiifiris 

* Forbid ri firfuiu-rtt]opoiiip"— trying 
to appeal KLR13 dectekms to a to* 
vtiritt! court, limit uppeaj* to the 
Lourt having jurisdiction over the 
jictujif spot where the Mlc^ed unfair 
tabor practice occurred. 

* Make it easier tu appeal NLRB 
rulings to courts of law, 

* Forbid the NLHli from forcing 
imiptoyc-rh In divulge li.imtV ud- 
<1ri'v.i.^ .kPid ncht-r private informa- 
tion to labor unions, 

* Klin una te NLKB requir omenta 
that management nm»\ hur^iin 
; 1 1 w i u 1 rii- 1 r 1 1 -r- 1 1 l. - t lu.unlynid union 



leaders and often don*l concern ih* 
employ ees at all. 

• Allow management the ume 
rights that uniufw hftvc lr> i«?ek court 
injunctions against NLRB ruling 
on bargaining unite. 

* Require unions to live up to their 
contracts when they a^ee not lo 
strike during tbe contiMt period. 
Allow injunctions against such 
striken 

Manjtgemt-M groups have been 
trying to Inform the public about 
labor law reform. The Ciuunber of 
Commerce of the United Shitea last 
month conducted workshops in [•! 
Anioricjin dtius, nut lining labor law 
reform programs nnd pointing out 
the need for Atwrican* tu l<H their 
Conjfr*Bsraen know about excesses 
and abuae8 by unions and govern- 
ment H^encies. 

As a fttatrt mjinagemeal groups am 
larsiiim sup]>urt -if :l biJl 'S.J. lies?. 



ifij by Sen Koherl J p Griffin ' 
Mich, i to set up a bipartisan Houtie- 
Stttuite committee to study the prob- 
lems of induHtry vMi^. i.ir-niiin,.! 
strikes and other labor matters. Un- 
ions bitterly oppose the bill imri 
have so far «ucce^ful)v Uhi*d their 
ronqresflionul mfluence to keep it 
ImiuNtI up. 

Unions itidAy fear open examinn 
Lkxn in Li ► lIlpIi struU^fnis and 
sti'enpthy, □ fwir evidently shared by 
ninny politicians. But inm m.. 
concurn :imon« a larpje segment oF 
I hi.- Afiiericiin public promises *tig- 
nifkiiriE rliunnh- lh;d muld ■-brink 
tiw* roots of union power, END 

REPRINTS oj "Honrs of Union f'orr 
< j r p Part 111 /. ow.' tattyf iMtvs Coutd 
Br Refwrned" may be vhitimtd 
from Nation's Biisiness r 16 1 H 11 St. 

Price; I /o «J5 c&pu s, :it) cmi* rack: 
50 to ftf, 2$ ceni* each; 100 lo 991), 
IS vents each; IJMfl or more, 12 
cent* each. Plcww enclose remit- 
tance with flroW. 
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NATION'S UUSINESS-OCTnpFIt i»il7 



To anyone who 
has ever 
driven a car 




Somebody wants to change your world. 

He 1 s one of the new breed of social 
critics on the scene today. 

Intelligent, well-intentioned, he wants 
to do a little tinkering with the economy. 



Oh, he admits our free choice economy has produced 
a lot for us. In fact, that's his problem. He thinks maybe it's 
produced too much. 

He thinks there are t oo man y brands competing in the 
marketplace. He thinks Mrs. Smith is confused by 
t oo much free choice. 

His solution? Make both free competition and free choice a 
little less free. Let the government restrict the number of 
brands on the market-brands of just about anything, 
presumably from cars to cigarets to mouthwashes. And 
standardize their design and contents with grade labels. 

You know, it's too bad somebody didn't think of that 
about 40 years ago. Then we'd all still be driving Model A's. 

And that was a fun car 

Magazine Publishers Association 
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THE NEW GENERATION 



Business image tops 
labor, government 

BY JEFFREY ST. JOHN 



Businessmen should lAkf slock uf die- trouble- the 
labor mnveniGnt is having with its younger members. 
With 25 per cent of U. S. union members under age 
30 H a serious rank-and-file revolt is brewing over the 
cost of living and higher taxes; Home of the same 
issues that concern U. S. business, 

" Where so priori a|jfw£irH. Irnat strong,'* noted a re- 
cent AFLrCIO poll. M is amemg younger nwrn^ra, and 
more and more the trade union movement in l*com- 
bg a young movement. Though members under 30 
were more emphatic in believing their union should 
take a stand on important issues, they responded 
generally in lower percentage-? in slipi*orlin£ their 
union's positions. 1 ' 

The sijmifieance nf lhr- yerious bind in whirh or- 
fumized labor finds itself today with ynuihfuJ inrm 
bers is twofold. First, it signals a potentially morr 
sympathetic ear from youthful union members to- 
ward business problems Second , while hijjtinefvs 1 * 
problems with younsc Americans may be different 
from labor's, the outlook for solving business prob- 
lejns is much brighter. In met, business today is 
winning for itself the poailion enjoyed by labor in the 
1030a as a field where youthful idealism could be 
Jiuhf u^fui 

This fact clearly enter^es—despitc unfounded fears 
that business is being rejected by lartre numbers of 
coUejje students In our survey for the Research In 
stitute of America. The national sample of youn^ 
people indicates that ^ivon an affirmative and for- 
ward-looking eommunjemtiond-education program re- 
garding business principles and ideals* U. S. business 
can far outstrip other fields, including unions and 
KovemnvnU in appealing to young Americans. Signifi 
cantly, not one student in the survey expressed a 
desire for a career in labor union work. For that 
matter, government service ran a poor fourth as a 
career Held. On the other hand, preference for a busi- 
ness career ran a strong first. 

Business, in comparison with unions, not only has 
■i greater edge with younp Americans, but it could 



Afr. St. John w a journalist, a radio commentator and 
a consultant to the Research Institute uf Amrriva on 
youth attitude*. //« column appears regular ty in 
Nation** Business. 



very well learn from many of the mistakes now being 
made by union lenders with respect to young people. 

"Union leadership," commented one youthful uit* 
Jon member, " is only concerned with platitudes, 
pbiqdes^ testimonial dinnrrs, and handshakes. The 
leadership is made up of old men who don't know 
when to quit, and try and stamp out diaaffrecmen! 
rfjther than find out what's behind it. 1 * This state- 
ment was made before 70 + 'old M union leaders ut a 
recent annual conference of the New York City Cen- 
ind LuIhm* i Yamcil The conference ended in general 
agreement that unions are having a problem holding 
the allegiance of the rank-and-file young. 

Labor leaders make no effort to recruit on the 
rumpus. Thi*w* i-olli^e-educated young people who 
do go into the movement end up as staff consultants 
or apmidislis advising older leaders on a host of com- 
plex t.- - 1 1 1 ■ 

With few young people entering the 
ranks and gaining recognition, they are not elected 
to leadership posts by the majority of older members, 

An exception is 28-yrair-old Wendell W. Young, 
president of ihe HWW-man Philadelphia Local 1357 
of ih#* Hni,u3 Clerks lm>m:kltonat Ah^m iatioTi. He 
took over at age 23 N cut his own salary, reformed 
m iny of Local outmoded and questionable 

policies and beefed up the membership with ediica- 
tkmal programs and hard work. Moping to hire col- 
lege students to give them a taste of honest, unionism , 
Mr. Young laments, hnwcvrr, "Students want to get 
involved in our causes, hut l:itK>r has made no effort 
to meet them," 

Significantly, the general conclusion at the recent 
labor conference was that not only is there a genern- 
lion «jip between union leadership and the mor* 1 
youthful rank .mcl i\k\ hut youthful union member-; 
fee] frustrated when tiiey see men and women their 
own aije moving up rapidly into leadership positions 
in business and government, 

H business worries ahout ity image, it is much 
fitter and (jetting brighter in comparison wilh labor* 
especially with the long strikes and actions of union 
leaders who srtm to thumb their now* at the public, 

The major problem busing has concerning voting 
people* is not rejection. It a serious communication 
and educational problem, as 1 witl ilke.i .r;ile with 
survey results in nest month's column 
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NATION'S BUSINESS!*. rJCTOBEa L0I7 



Willard F, Rockwell, Jr. 

President, Rockwell-Standard Corporation, says.. 




"Our markets are many and specific. That's why we use industrial advertising/* 



" We couldn't begin to call on all the people who 
ought to know about our products We have ten 
product lines, thousands of products* We sen r e 
many major industries. And in this kaleido- 
scopic picture* every day brings new people into 
the buying picture. 

Advertising cuts the cost of selling . . , 



"Only Industrial advertising can reach these 
j*eople economically. We use industrial publi- 
cations by the dozens. We know they do the job 
for u& They occupy a dominant position in our 
marketing mix; they contribute significantly 
to our profit picture," 

ASSOCIATION OF INDUSTRIAL ADVERTISERS 




41 f 12nd Street. New Tori, New Tori 1U]J 



How much is 




Washington this year is spending more than $25 billion to 
help the nation's poor. 

Th<2 agonizing- question now being asked is whether that's 
enough- 
It may not be— $25 billmn is much ihan the payroll i-oat 
of all federal government employees. 
On the other hand, that $25 billion is much more than is 
paid by all the corporations to all the millions of sharehold- 
ers in yearly dividends in this great capitalistic nation of 
ours. 

So. it's not f-xaetly pi j amits« 
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S trail- Steel protects your building 
with DU-LITE 

A finish too tough 

for sun, smog and smaze 

Stran- Steel Corp., apfcctaligte br^ contemporary metal building 
systems, says/ p We found Du-Ute 1o he the best premium 
flrilnh we've ever tested, used, or know or." 

Stran adopts a finish with the sa me rneticuSauB csre shown in 

the engineering; of its building*. Why ? The life at 

the finish is a major lector [n minimizing maintenance. 

And the Itfe of Ihe color is B major factor in Keeping 

the building looking like new. 

Du-UTi is virtually inert. Colors stay young whether they're 
bold or muted, In test alter lest, Du-Lite fluoro polymer 
finish has demonstrated Its ability to endure long -term enoosuro 
with less 1han 5 NSS rNalional Bureau ot Standards) 
Unlu color variation. IL* color retention is superior 
itional coatings, 

H is also superior (n ft^xcbiS iiy, reslatancft fo air pollution 
and chalking* chipping, H^kmrj or blistering 

Maintenance *s at a mrmmum. 

Ou LpTe ib so lough iVa applied before the metal 
panel Is formed. ¥ou get finnh durability thai stays on. 
not Just colors added on. 

Colt? 

Usually less Shan l%ot lotal tmUdlng cost. 



«Rf« U.S. P*l M. torClu 

DU-LITE 



MAIL THIS COUPON TODAY 



C0.1 Room 
on, Of uKffl 

■ have* a r&arci 
planning e bi 



I «*, tt 



□ Simd man* rfntetmaJlo* on DU LiTe 



Mama 
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The $295 Ollk-e Electrk. 



Have you ever heard of anyone 
switching hack to manual type- 
writers once they've tried elec- 
trics? Of coarse not , 

There used to be a time when 
electric typewriters were simply 
too expensive. But no longer. Now 
you can switch ro electrics without 
paying double the price. 



Our Praxis 48 is an extraordi- 
nary typewriter— regardless of 
price. For instance* it automati- 
cally eliminates the four most com- 
mon typing errors. And, obviously, 
it types as only an electric can. 



Yet the Praxis costs only $295. 
That's close to what you ihi 
would pay for a manual 
And you get a real ollkv l^gH 1 
electric. ^^mJI 

Olivetti underwood 




